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Note:

As disclosed in the Company's announcement dated 10 April 2025,
several changes to the Board and governance structure took effect in April
2025. Three directors — Mr. Xu Jiangiang (Non-Executive Director), Mr.
Wau Jianfeng (INED), and Mr. Ma Anyang (INED) — resigned, effective from
10 April 2025, due to personal and professional reasons. Effective from
11 April 2025: (i) the Company appointed Mr. Ji Guangfei as Executive
Director, Chairman, and Chief Executive Officer; Ms. Li Jiang as Executive
Director and Deputy Chairman; and Mr. Zhang Huanping as Executive
Director; (ii) Mr. Zhou Zuyu and Mr. Lyu Aiping joined as INEDs; (i) Mr.
Yuan Feng and Mr. Chung Cheuk Fan Marco were redesignated as Non-
Executive Directors; (iv) Mr. Ji Guangfei replaced Mr. Li Jiong as Chairman;
(v) the composition of the Board committees was updated accordingly;
and (vi) Mr. Ji Guangfei and Mr. Shek Wing Wa were appointed as the
Company's authorised representatives in Hong Kong. For further details,
please refer to the Company’s announcement dated 10 April 2025.

Subsequent to the changes as abovementioned, Mr. Zhou Zuyu resigned
as an INED, the chairman of the Company’s remuneration committee
and a member of each of the Company’s audit committee, corporate
governance committee and nomination committee, as well as the
Lead INED, with effect from 31 December 2025, due to other business
engagements which require more of his dedication. Mr. Zhou has
confirmed that he has no disagreement with the Board and there are no
other matters that need to be brought to the attention of the Company’s
shareholders. Furthermore, the Company appointed Mr. Zhou Jiannan as
an INED, the chairman of the remuneration committee and a member
of each of the Company’s audit committee, corporate governance
committee and nomination committee, as well as the Lead INED, with
effect from 1 January 2026. For further details, please refer to the
Company's announcement dated 2 January 2026.
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BOARD’S PROFILE
HEFE

EXECUTIVE DIRECTOR(S) (“ED")

Mr. Ji Guangfei, aged 52, joined the Group in April 2025 and
currently serves as the Company's ED, the Chairman of the Board,
Chief Executive Officer, the chairman of the Company's nomination
committee, and a member of the Company’s remuneration committee.
He has dedicated over 25 years to corporate management and
investment operations and accumulated profound experience in
various fields including medical health, financial investment and
energy, etc.. He possesses extensive resources integration ability to
promote in-depth integration of industries. Mr. Ji currently serves as
the chairman of Tong Ren Tang International Group and plays a key
role in the corporate management and strategic decision-making,
leading the group to steady development. Concurrently, Mr. Ji also
serves as the director of various companies, including Top Eminent
Invest Co., Limited (an entity incorporated in Hong Kong), Top Eminent
Investment (Singapore) Pte Ltd., Beijing Tong Ren Tang USA Inc., Beijing
Tong Ren Tang Europe Holding B.V., and The Herb Booth Pty Ltd.,
contributing to the corporate development with his rich experience and
outstanding leadership. Mr. Ji obtained an Executive Master of Business
Administration (EMBA) degree from the Chinese University of Hong
Kong in 2015.

Ms. Li Jiang, aged 59, joined the Group in 2022 as the head
of healthcare and currently serves as the Company's ED and the
Deputy Chairman. She has over 30 years of experience in the retail
management of medicines and in the operations of healthcare
products and medicines manufacturing. Prior to joining the Group,
Ms. Li served as the vice general manager of Beijing Tong Ren Tang
Chuan Chiong Enterprises Consultancy Co., Ltd. from 2000 to 2021,
where she was responsible for the operation and management of the
Tong Ren Tang Chongwenmen Pharmacy. From 2005 to 2021, Ms. Li
was also the deputy vice general manager of Beijing Tong Ren Tang
Pharmaceutical Co., Ltd., where she oversaw the supervision and
management of Chinese medicine factories. Ms. Li holds a Bachelor's
degree specializing in trade and economics from Renmin University of
China, which she obtained in 1987, and an EMBA degree from The
University of Texas at Arlington in 2005.
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Mr. Zhang Huanping, aged 65, joined the Group in 2023
as a consultant to provide professional advice on ODM product
development and currently serves as the Company's ED and the
chairman of the Company’s corporate governance committee. He has
over 40 years of experience in the production of Chinese medicine
products. Prior to joining the Group, Mr. Zhang served as the executive
director and chief executive officer of Beijing Tong Ren Tang Chinese
Medicine Company Limited (Hong Kong Stock Code: 3613), where
he was primarily responsible for production. He joined Beijing Tong
Ren Tang group in 1979 and previously held the positions of deputy
manager of the Chinese medicine factory and the medicine wine
factory at Tong Ren Tang, as well as an executive director of Tong
Ren Tang Technologies Co., Ltd.. Mr. Zhang graduated from the
Correspondence Institute of the Party School of the Central Committee
of the Chinese Communist Party, majoring in economic management,
in 2000. He was conferred the title of Pharmacist-in-Charge by the
Beijing Intermediate Professional Technical Titles Evaluation Committee
in 2002.

NON-EXECUTIVE DIRECTOR(S) (“NED")

Mr. Li Jiong, aged 56, has been appointed as a NED since 21 May
2018. He concurrently serves as a director of CITIC Securities
International USA, LLC., as well as a chief treasury officer and
person-in-charge of the fixed income department of CITIC Securities
Company Limited (“CITIC Securities”). After Mr. Li joined CITIC
Securities in 1996, he had served as the manager of the international
cooperation division of the information centre of China International
Trust Investment Corporation (renamed to CITIC Group Corporation),
manager of development department of CITIC International
Cooperation Co., Ltd., manager of the bond department, deputy
general manager of the treasury department and person-in-charge of
the capital operation department (renamed to treasury department)
of CITIC Securities. Mr. Li obtained a Bachelor’s degree in International
Finance from the University of International Business and Economics in
1992 and a Master's degree in Business Administration from Tsinghua
University in 2000.
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BOARD’S PROFILE
HEFE

Mr. Yuan Feng, aged 42, joined the Group in June 2019 and
currently serves as the Company’s NED. He is the senior vice president
of the planning and finance department of CITIC Securities, the
controlling shareholder (as defined in the Listing Rules) of CITIC
Securities International Company Limited, which has been a
shareholder of the Company since April 2019. He is also the chief
financial officer of CITIC CLSA group, a wholly-owned subsidiary group
of CITIC Securities. Mr. Yuan previously worked as a senior accountant
in the finance department of CITIC Corporation Limited from February
2015 to April 2019, and as an audit manager at Deloitte Touche
Tohmatsu from July 2008 to July 2014. He obtained his Master’s
degree in world economics from the University of International
Relations in 2008 and has been a member of The Chinese Institute of
Certified Public Accountants since 2014.

Mr. Chung Cheuk Fan Marco, aged 46, joined the Group in July
2021 and currently serves as the Company’s NED. He is the Group
Head of Legal of the CITIC Securities International Company Limited
(aka CITIC CLSA). Prior to joining the CITIC Securities International
Company Limited, Mr. Chung worked at Morgan Stanley between
November 2011 to April 2021 holding various positions including
regional head of legal for the investment management private funds
business; regional head of legal for the investment banking mergers
and acquisitions business; and the regional chief operating officer for
the investment management private funds business. Prior to joining
Morgan Stanley, Mr. Chung worked as an attorney (specializing in
company law) at Slaughter and May's London and Hong Kong offices
between 2004 to 2011. Mr. Chung is a qualified attorney in England
& Wales, Hong Kong, Australia (New South Wales) and New Zealand.
Mr. Chung obtained a Bachelor of Laws and Commerce (major in
accounting) conjoint degree from the University of Auckland. Mr.
Chung is a Fellow of the Chartered Institute of Arbitration, and has
been appointed to the panel and/or list of the Dubai International
Arbitration Centre, the Shenzhen Court of International Arbitration,
AALCO Hong Kong Regional Arbitration Centre, Asia Pacific
International Arbitration Chamber, eBRAM International Online Dispute
Resolution Centre and the South China International Arbitration Center
(Hong Kong).
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INDEPENDENT NON-EXECUTIVE DIRECTOR(S) (“INED")

Mr. Zhou Jiannan, aged 56, joined the Group in January 2026.
He serves as the Company’s INED, the Lead INED, and the chairman
of the Company’s remuneration committee. He is also a member
of the Company’s audit committee, nomination committee and
corporate governance committee. He has over 30 years of extensive
experience in financial regulation, securities markets, and asset
management in China. He previously served as Managing Director and
Head of Mainland Development, and was a member of the Group
Management Committee at Hong Kong Exchanges and Clearing
Limited (Stock Code: 0388). Concurrently, he held roles as Chairman
of Qianhai Mercantile Exchange Co., Ltd.* GRIIFIEBH S ZH 0
BFRAB)) and Chief Executive Officer of China Exchanges Services
Company Limited. Prior to that, Mr. Zhou held positions as Assistant
President of the Shenzhen Stock Exchange, Deputy Director — General
of the Department of Listed Companies Supervision at the China
Securities Regulatory Commission, Chief Executive Officer of Dacheng
Fund Management Co., Ltd., Chief Executive Officer of Everbright
Securities Company Limited (Shanghai Stock Exchange: 601788), and
Chairman of Jiahe Asset Management (Shanghai). Mr. Zhou earned
a Master’s in Public Administration from Harvard Kennedy School,
a Ph.D. in Economics from Peking University’s Guanghua School of
Management, a Master’s in Economics from Renmin University of
China, and a Bachelor’s in Economics from Shandong University.

Ms. Hu Zhaoxia, aged 74, joined the Group in June 2019. She
serves as the Company’s INED, the chairman of the Company’s
audit committee, and is a member of the Company’s remuneration
committee and nomination committee. From 2012 to September
2015, Ms. Hu served as the chief financial officer of Zanhua (China)
Equipment Leasing Co., Ltd.* (B (R E) HEHEBRAE) . Prior
to this, from October 1978 to January 2012, Ms. Hu worked as deputy
director of the accounting system division, deputy general manager
and director of the accounting division of the finance and accounting
department of the Head Office of Bank of China; deputy manager of
the accounting department and assistant general manager of Bank
of China London Branch; deputy general manager of Bank of China
Sydney Branch; chief financial officer of the retail banking business
department of Bank of China and senior supervisor of the office of
the board of supervisors of the Head Office of Bank of China. Ms. Hu
graduated from Tianjin University of Finance and Economics with major
in Finance in 1978 and obtained her senior accountant qualification,
which was granted by the committee of assessment of Bank of China
in 1992.

* for identification purpose only
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Mr. Lyu Aiping, aged 62, joined the Group in April 2025. He
serves as the Company's INED and is a member of the Company’s
audit committee, nomination committee, and corporate governance
committee. He is currently Vice-President (Research and Development)
and Dr. Kennedy Y.H. Wong Endowed Chair Professor in Chinese
Medicine at Hong Kong Baptist University. He is also the Foreign
Member of Academia Europaea and is currently serving as an
independent non-executive director for a company listed on the
Stock Exchange, namely Kaisa Health Group Holdings Limited (Stock
Code: 876). Mr. Lyu's current research focuses on the field of systems
medicine, where he integrates Chinese medicine and Western
medicine while applying advanced techniques in life sciences and
data sciences. Specifically, he is dedicated to the novel re-classification
of rheumatoid arthritis, aiming to identify more precise therapeutics
based on new subgroupings of patients through a combination
treatment approach using existing drugs. His research has further
delved into the dynamics of network biomarkers for re-classification
and the interaction of combined drugs for precise treatment. Mr. Lyu’s
contributions to academia are substantial, with approximately 600
academic papers published in renowned journals such as Nature
Medicine, Nature Review in Drug Discovery, Nature Communications,
and Briefings in Bioinformatics, covering a wide range of areas in
integrative medicine. His research excellence has been acknowledged
with the Highly Cited Researcher award in 2023 by Clarivate Analytics.
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Mr. YU Shixin joined the Group in 2023 as a consultant. Mr. Yu
has more than 30 years of experience in import and export trading
business, supply chain management and operation management in
healthcare sector business. Prior to joining the Group, Mr. Yu served
as the Chief Executive Officer of China Communications Import and
Export Co., Ltd., the General Manager of China Merchants Bonded
Logistics Co., Ltd., the Deputy General Manager of China Merchants
Holdings (International) Company Limited (a company listed on the
Stock Exchange, Stock Code: 0144 and is subsequently known as
China Merchant Port Holdings Company Limited), and the General
Manager of China Merchants Hoi Tung Trading Company Limited
the Chief Executive Officer of China Merchants Health Care Holdings
Company Limited. Mr. Yu holds a master's degree in International
Politics and Foreign Trade from the University of International Business
and Economics in 1991. Mr. Yu advises the Group on the business
development of the Healthcare Business of the Group.
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CHAIRMAN’S STATEMENT
EJE WS

Dear Shareholders, Investors and Partners,

On behalf of the board (the “Board”) of directors (the “Directors”) of
Top Eminent Healthcare Group Limited (the “Company”, together with
its subsidiaries, the “Group”), I, as the Chairman (and Chief Executive
Officer) since 11 April 2025, am pleased to present the annual report
of the Group for the year ended 31 December 2025.

BUSINESS REVIEW

The year 2025 was a period of significant challenges and
transformation for the Group. On the financial front, changes in our
controlling shareholder and the subsequent mandatory general offer
in the first half of the year—together with one-off professional fees
incurred for litigation preparation in the second half—resulted in
short-term impacts to this year’s financial performance. These expenses
were non-recurring in nature and are not expected to exert ongoing
pressure on the Group's future financial results. More importantly,
despite these external factors, the Group continued to maintain robust
operating capabilities, with both revenue and gross profit improving
year-on-year. These results demonstrate the effectiveness of our
established strategic direction and provide a strengthened foundation
for future business expansion.

From an operational perspective, we continued to build a
comprehensive health-and-wellness ecosystem across the full
lifecycle of “prevention, treatment and nourishment”. This includes
cross-border products, traditional Chinese medicine (“TCM")
services and integrated health management solutions. Our supply
chain foundations have become increasingly solid, our service
models further optimised, and our collaboration with upstream and
downstream partners across the value chain has produced visible
innovation synergies. The Group has achieved breakthroughs in both
the breadth and depth of its development, officially entering a new
stage of “industry operations + strategic deployment” as dual growth
engines. Capitalising on the rapid rise of cross-border e-commerce, we
strengthened our cross-border healthcare product supply chain and
initially established a "global selection + Eastern wisdom"” product
channel, laying a solid foundation for sustainable high-quality growth.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

HRR -REERGIEBH !

AABZZEZAFMNA+—HEEEERE (R
THEAEE) 2K Top Eminent Healthcare
Group Limited (TR F ) EREKEB R B
BAERNDES(ESNE(EEE) > MA
REAEEHE_S_AFE+_A=+—H1
FEEZFER

ES )

TEChEHAEEMEE R MEARB A
BEN—F - EMBIE L¥FERRRE
HRBERIAFIEEEmELN BRI T+ FRAR
AEBMEEN —RUMEXER ERNAEFE
MBERRERIEHFE - LEERBIFLEEN
B AT EHAERRENYHERER
FEEH -BEENE BEFELFIINEE
R AEENFERFEBRNEESLSD  a
REFHERRFLE R - ILFRNNE T HAM
BIEBBE MBI L RRKEFHERSE
ETBENERE-

REEAEMS HAMAKEBRBEEBMH A
BR#EI I ZEMBRNEHUREARFRRE
R QEBRER TBE (THE) RS
RizERBEEERRDFE HANHERER
HmiRE RERAFEEEC BEGBELT
BEEEHNBETEETRENANHR
ME-AEFTERNEERRE LHIRER
B EXNBATEXES+BBRME 51 %R
BRI R - RFIBEBIRERHREUEE 2%
B REBRFREDEERE OIFBRET2KE
FE+RODESINERER ROURENSEE
LREETRENER-



CORPORATE GOVERNANCE AND BOARD
EFFECTIVENESS

As set out in the relevant notes of this annual report, the Group
completed major Board restructuring in April 2025 and January
2026, including my appointment as Chairman, Executive Director
and Chief Executive Officer, and the appointment of Mr. Zhou
Jiannan as Independent Non-Executive Director, Lead Independent
Non-Executive Director and Chairman of the Remuneration
Committee. These changes aim to further enhance the Board's diversity
and professionalism, improve corporate governance effectiveness,
and better support the Group’s business development and long-term
strategy, while ensuring compliance with the Corporate Governance
Code ("CG Code") contained in Appendix C1 to the Rules (the “Listing
Rules”) Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”), particularly the CG
Code requirements relating to director independence and committee
structure.

The Group has consistently upheld a high standard of corporate
governance. The Board has complied with all applicable code
provisions under the CG Code. In respect of code provision C.2.1
(which recommends separating the roles of chairman and chief
executive), following my assumption of both roles on 11 April 2025,
the Board is aware of this deviation. After careful consideration,
the Board believes that, at the current stage of the Company’s
development, my holding of both positions is in the best interests of
the Company and all Shareholders. My extensive industry knowledge,
strategic vision and leadership are instrumental to the Group’s
business transformation and market expansion. To mitigate excessive
concentration of power and maintain proper checks and balances,
the majority of the Board comprises Non-Executive Directors and
Independent Non-Executive Directors, supported by a well-structured
system of regular Board meetings, clear delegation arrangements and
periodic committee reviews. The Board will continue to evaluate the
appropriateness of this arrangement in light of the Company’s future
development.
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All Independent Non-Executive Directors have confirmed their
independence and have diligently fulfilled their oversight and
supervisory responsibilities to ensure fairness and transparency in
Board decisions. During the year, the Board maintained a balanced
structure with a complementary mix of skills and diverse backgrounds,
enabling it to effectively guide the Group’s sustainable development.
All Directors also completed their annual continuous professional
development training, covering the Listing Rules, corporate
governance, legal and regulatory compliance, and risk management,
ensuring they remain equipped with up-to-date knowledge and
competencies.

RISK MANAGEMENT AND INTERNAL CONTROL

The Group continued to strengthen its corporate governance and
placed significant emphasis on enhancing its risk management and
internal control framework on an ongoing basis. In 2025, we engaged
SHINEWING Risk Services Limited to conduct a comprehensive risk
assessment and internal control review across our key business
processes and critical control points. The assessment results enabled
us to systematically identify potential risks, optimise control design
and improve operational effectiveness. These efforts support the
continuous enhancement of our framework in alignment with
international best practices, ensuring that as we pursue long-term
growth, we are effectively managing risks, upholding compliance and
reinforcing transparency—thereby strengthening the confidence of
Shareholders and stakeholders.

SUSTAINABILITY AND SOCIAL RESPONSIBILITY

Guided by the principle of “responsibility-driven development”, the
Group continued to integrate sustainability into both daily operations
and long-term strategy, with environmental, social and governance
(ESG) considerations embedded throughout our management
framework. We also continued promoting public health education
and community wellness initiatives, contributing to enhanced public
health awareness and community well-being. Through these efforts,
the Group has demonstrated its commitment to social responsibility
and compassion, showing that while pursuing business growth,
we continue to uphold our core values of “people-centricity and
community harmony”.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

2EBUFATESHEEIHABIUME I H
METHEERS  UEREFERRNAT
MhBRAE-FR EFEHEFHENRE
BEHEEAINRERZSTHE R EAMSIELRE
ErAREER - 2REFTETHNEERER
FURBEI ABRELTRA -BXEB-
ERERGRKARERE BEEEGSNMN
FHBEES -

R EERAEEE

FEERFERECEXER ISEERTKER
CRBEERARNBEZERR - N _T_-_1F>
BRAZREXSTBAREEARATDHIXMAH
HREBRERBEEZEFMET T ZANAR
FERANBEEEE TLERERMENR
AR B AR S BCERIRSt L RAE
BUE - ZEERAPREMAFETETEH
REEEENER BERRAMTIERRAEER
BWEE ERMEERR BT ERILMBE
BIE > emig R R A mEEERNEC

AHEERAMERE

FEERFEERDERINRR HERH
FEYRESBRAOZEERRPEEMGS
THRHIRE-HERER (RRE-HERER FT
EXEMAEEER HATHEREI LS
THEFRMERESI MIRALRERE
BREELERU -BEZFTH ~EER
NTETHEEE - BEAXER ZTREKM
HEREBLERNBF  BREBTIUARE
HE@ME I OEEE-



CAPITAL MANAGEMENT AND SHAREHOLDER
RETURNS

The Group remains committed to a prudent yet flexible capital
management strategy with the goal of creating long-term value for
Shareholders while maintaining financial stability. Despite a challenging
market environment, the Group's strategic direction and disciplined
execution continued to gain recognition, reflecting confidence in our
business outlook. We will continue optimising our capital structure,
prudently managing cash flow and gearing levels, and actively
exploring diversified measures — including reviewing dividend policy
and considering share repurchases — to enhance Shareholder returns.
At the same time, we will ensure a solid financial foundation as we
pursue business expansion, delivering sustainable, manageable and
predictable value creation.

In parallel with our organic growth initiatives, the Group continues
to assess potential strategic opportunities that may support our long-
term development, strengthen our business capabilities and enhance
our positioning within the healthcare ecosystem. Any opportunity
pursued will be evaluated with rigorous financial discipline and
alignment with our strategic priorities, ensuring that value creation, risk
management and prudent capital deployment remain at the core of
our decision-making.

This strategic approach underscores our commitment to proactively
capturing growth opportunities while maintaining consistency
with our core competencies and risk management framework. We
remain focused on disciplined execution, regulatory compliance and
transparent communication with all stakeholders as we move forward.
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OUTLOOK FOR 2026

Every step of the Group’s development is driven by our deep
understanding of users’ health needs and our unwavering commitment
to improving lives. Health consumption continues to shift from
“single-product
. Looking ahead to
2026, the Group will focus on the following priorities:

“treating illness” to “preventing illness”, and from

purchases” to “end-to-end health management”

e The “Three Truths” Principle: Upholding “True Quality, True
Efficacy, True Trust”.

True Quality arises from rigorous global supply chain control and
our adherence to authentic traditional sourcing;

True Efficacy is reflected in evidence-based health solutions
integrating TCM principles with modern nutritional science;

True Trust is built on a decade of user confidence and transparent
governance.

e Digital Empowerment: Increasing investment in digitalisation and
intelligent technologies to enhance user experience; collaborating
with universities and research institutions to drive innovation in
chronic disease management and daily wellness solutions.

e  Global Expansion: Leveraging our platform strengths to advance
internationalisation, enabling high-quality products and services
to reach more people, while introducing global resources to
support local innovation.

e  Supply Chain and Service Upgrade: Further strengthening smart
supply chain capabilities, personalised services and rapid product
iteration to reinforce core competitiveness.

e Ecosystem Collaboration: Working closely with partners to build

an efficient, value-sharing ecosystem, collectively addressing
market changes and creating a healthier future.
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With a vision to become a “global leading intelligent healthcare
ecosystem platform”, we strive to make health services accessible,
equitable and effective for all. Amid China’s national “Healthy China”
initiative and rising consumer health awareness, we will accelerate
the development of a “Smart TCM + Modern Health Management”
service system, advance online-offline integration, and build more
accessible and personalised health service scenarios. We will also
deepen our global supply chain presence and strategic brand
partnerships to gradually establish an integrated platform covering
product introduction, localised services and health interventions —
continuing to contribute to a healthier future through innovation.

APPRECIATION

Lastly, on behalf of the Board, | would like to extend my sincere
gratitude to all Shareholders, investors and partners for your trust and
support. It is through your partnership that we are able to innovate
continuously and move forward steadily, creating long-term value for
customers and society. Looking ahead, we will continue to enhance
our corporate governance standards, strengthen risk management and
compliance, optimise capital allocation and operational efficiency, and
deliver sustainable results to Shareholders and the community — further
reinforcing the Group’s leadership in the healthcare industry.

Ji Guangdfei
Chairman

Hong Kong, 16 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS
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IMPORTANT NOTICE ON FORWARD-LOOKING
STATEMENTS

This section contains forward-looking statements that involve known

and unknown risks and uncertainties. Actual results may differ

materially from those expressed or implied. The Group undertakes

no obligation to update such statements, except as required under

applicable laws and regulations.

1

. Overview

During the year, the Group continued its transformation toward
a digital-first healthcare products model, focusing on expanding
business-to-consumer (B2C) channels, strengthening category
management and improving operational efficiency across
sourcing, fulfilment and governance. Performance reflects both
the progress of this transition and the impact of higher operating
and non-recurring expenses associated with B2C expansion and
corporate activities.

Business Model and Operations

The Group operates an integrated healthcare products
distribution and retail model focused on proprietary Chinese
medicines, dietary supplements and wellness-related products.
The business model leverages a multi-channel sales structure
comprising B2C e-commerce platforms and selected B2B
distribution partnerships across Chinese Mainland, Hong Kong
and other regional markets.

Key operating components:

—  Product sourcing & portfolio management: selection guided
by demand insights, regulatory compliance and category
trends; diversified SKU portfolio to reduce concentration
risk.

—  Digital-driven sales & marketing: storefronts on major
platforms; investments in traffic acquisition, content
optimisation and customer engagement; expansion of B2C
channels to enhance brand control, retention, and long-term
margin resilience.
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MANAGEMENT DISCUSSION AND ANALYSIS

—  Logistics, fulfilment & supply chain: supplier-level fulfilment
integrated with 3PL and central hubs; QA checks, inventory
management and compliance reviews to ensure quality and
timely, cost-effective delivery.

— Emerging ODM capabilities: collaborations with
manufacturers to design and customise selected products to
support differentiation and long-term margin accretion.

Human resources and remuneration: remuneration policies align
with market practices and are determined by performance and
experience; retirement benefits are provided in accordance with
applicable laws and regulations in the places of operation. The
Group continues to invest in talent development, training and
succession planning to support execution of its strategy.

Business Review

In 2025, the healthcare retail market in Greater China
continued to expand, supported by sustained post-pandemic
health awareness, the rapid growth of short-form video and
live streaming commerce, increasing adoption of Al-enabled
personalised marketing, and ongoing refinements to cross-border
e-commerce, product-labelling and health-claims regulations.
Global wellness spending also remained resilient amid ageing
demographics and rising demand for preventive healthcare
products.

Against this backdrop, the Group further advanced its digital-first
transformation. B2C expansion across major short-form
video platforms contributed to an 18% increase in revenue
to HK$102.2 million (2024: HK$86.5 million), with B2C sales
accelerating in the second half of 2025. Enhancements to
the Group’s B2C operations improved customer retention,
strengthened brand control and helped reduce reliance on
external platforms over time.
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The Group continued to optimise its product portfolio by
prioritising high-demand functional supplements and proprietary
Chinese medicines, while rationalising lower-performing SKUs
to improve mix quality and operational efficiency. Gross profit
increased by 16% to HK$39.5 million, with a gross margin of
38.7%, reflecting disciplined sourcing and category management.

During the year, profitability was affected by several factors linked
to the Group’s transformation. Administrative and operating
expenses increased to HK$45.0 million, including higher
marketing investments to support B2C expansion and increased
professional and legal fees, part of which related to non-recurring
corporate transactions and litigation matters. Other income
decreased to HK$4.6 million due to net foreign-exchange losses
and lower interest-related income. Reflecting these factors, the
Group recorded a net loss of approximately HK$7.1 million for
the year ended 31 December 2025 (2024: net profit of HK$11.3
million).

Operational execution continued to strengthen during the
year. The Group enhanced its quality-control processes and
supplier-compliance frameworks to align with evolving
regulatory requirements in Hong Kong and Chinese Mainland.
Working-capital discipline remained resilient, with inventories
at HK$15.3 million and trade receivables at HK$17.2 million,
supported by tighter forecasting, improved sell-through and more
efficient collections.

Despite industry cost pressures and increased compliance
requirements, the Group delivered meaningful progress in
building scalable B2C capabilities, strengthening product-category
focus and enhancing operational efficiency. These developments
provide a stronger foundation for long-term competitiveness
within the evolving healthcare and wellness market.
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4.

MANAGEMENT DISCUSSION AND ANALYSIS

Financial Review

4.1 Results Summary

Revenue: HK$102,246,000 (2024: HK$86,489,000) — up
18% driven by second-half B2C momentum.

Gross profit/margin: HK$39,528,000/38.7% (2024
HK$34,035,000/39.4%).

Administrative and other operating expenses:
HK$44,966,000 — up 45%, including higher marketing
and legal/professional fees related to B2C expansion and
corporate activities.

Loss before tax: HK$6,660,000 (2024: profit before tax of
HK$12,589,000).

Net loss attributable to owners: HK$7,114,000 (2024: net
profit attributable to owners HK$11,338,000).

Revenue and Gross profit (HK$'000)
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4.2 Non-HKFRS Measure (EBITDA) 4.2 JFEEBH R EER 5 E(EBITDA)

22

For the year ended 31 December 2025, the Group
recorded an EBITDA (a non-HKFRS financial measure)
of HK$(6,609,000), calculated as the loss before tax of
HK$6,660,000 plus depreciation of HK$51,000. For the
year ended 31 December 2024, the Group’s EBITDA
was HK$12,899,000, calculated as profit before tax of
HK$12,589,000 plus depreciation of HK$310,000.

Management uses EBITDA as a supplementary indicator
to evaluate the Group's operating performance. However,
EBITDA is not a standardised financial measure under Hong
Kong Financial Reporting Standards (“HKFRS”) and may
not be comparable to similar measures presented by other
issuers. It should not be considered a substitute for measures
prepared in accordance with HKFRS.

The most directly comparable HKFRS measure is “loss before
tax”, which is presented before the EBITDA figure in this
annual report, in compliance with the requirements for
non-HKFRS financial measures. A clear reconciliation has
been provided to illustrate how EBITDA is derived from the
corresponding HKFRS measure.

The Group does not selectively adjust items to present a
more favourable result. The presentation of EBITDA should
not be viewed in isolation from the information contained
in the audited consolidated financial statements. This
approach aligns with the guidance set out in HKEx Guidance
Letter GL103-19 (Updated January 2024) regarding the
presentation of non-HKFRS (non-GAAP) financial measures.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

BHE_Z-_HAF+HA=+—HL
FE > REBERSEBITDA GEE AR
SRRt 2) (6,609,000)8
Tt RN AIE5186,660,00078 7T 0
FES1, 0008 Tt ER/E - BEZE
THEF+ZBA=+—HLEEE K&
BYEBITDAZ12,899,0008 T ° 1%
BRI AT F12,589,0008 T M &
310,000 st EEH o

EIEE M FAEBITDAEA TG AEHR
RERIBMTIEIZ o AT > EBITDA
WIFEBMBERESELN (TEEMER
HER)) THEELCHBETE A5
BEHAAEMBTAZNNNEUSEE
LEB -EAEERARESBEMBR
SEAGRENAENE LR

REBULNEBMBRESELGE
A BRMRATEER > AREIESTBUE
BREERMBHENRTE BERNAE
RPEBITDABF ZAI 25 - BB R
BB % AR » SR AFEBITDAWN A 1 4
FENE BT BEREEANFEPEH

AREBFAZEEGHMAEBEULIR
EARMMELE -EBITDAR 2% 1 FE A
KREZEREUBEREMEELSH
ER LA EREEBRBMMIESE
GL103-19 (RZE_NE— B FH)
ERZFEEBHMBREERN GEA
RETRA) MBst 20350



4.3 Financial KPIs and Ratios
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2025 2024
—E"RE ol 111 =3 YoY Change
KPI (HK$’000) (HK$’'000) FILE&Eh
RATR AR IS (F#7T) (F#7T)
Revenue & 102,246 86,489 18%
Gross margin % ENE% 38.7% 39.4% (0.7)pp
(0.7EBEDE
Net profit margin % AFE % (7.00% 13.1% (20.1)pp
QO.NEB D EL
ROA % (average assets) BEELREY 2.7)% 4.3% (7.0)pp
RFEHEEFE) (7.0EE D2
ROE % (average equity) IR REIHRE% (2.9)% 4.7% (7.6)pp
(L FHERTE) (7.6 BB D2
Current ratio (x) TRENEEER (1) 42 .8x 8.0x 34.8x
42 8f= 8.01% 34 8%
Quick ratio (x) RENEEE (1) 36.1x 5.9x 30.2x
36.113 5.9% 30.21%
Gearing ratio % BELEEY% N/A 78 3 N/A 38 N/A 38 3
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4.4 B2C Transition Milestones and Year-on-year
Context

In 2024, the Group expanded its B2C presence on
several short-form video platforms in the PRC, delivering
approximately HK$40 million of B2C revenue for the year.
In 2025, B2C momentum strengthened in the second half
with further investment in traffic acquisition and content
optimisation, while the Group continued to build B2C
capabilities for greater brand control, customer retention,
and margin resilience.

Liquidity, Financial Resources and Capital Structure

4.4 B2CEXNEFERALEEES

RIZ2ZNE - AEBERENFHL
BIERIBTEMB2CER  FREE
#940,000,0008 7t H9B2C Yz © X =
ETRF O BEEE—TEABRRR
EERMERREL B2CHBR T¥
g B AEEFERILB2C
D URTEREBEEREN - BERER
KR F] RN o

NBES MBERREREE

As at 31 December 2025, the Group had no interest-bearing
borrowings. Cash and bank balances (including client trust
balances and fixed deposits) amounted to HK$207.7 million; total
assets were HK$246.4 million and total equity was HK$240.7
million. Current assets and current liabilities were HK$246.4
million and HK$5.8 million respectively.

Working capital and turnover: Inventories were HK$15.3 million
and trade receivables were HK$17.2 million, reflecting category/
channel optimisation and tighter working capital management
(faster turnover and collections).

12-month liquidity outlook: Based on year-end cash, current
operating plans and cost discipline, the Group currently expects
that it will be able to meet its operating and ordinary capital
expenditure requirements over the next 12 months. If the Group
proceeds with a potential strategic acquisition (as described in
Note 34 of the consolidated financial statements), cash balances
would be materially reduced, although the Group intends to
retain sufficient resources for normal operations and working
capital. The Group aims to maintain access to diversified funding
options, if required.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Current Assets Composition (2025)

REEEEN (CERTF)

2.5%

Treasury Policy and Foreign Exchange Exposure

The treasury policy aims to ensure adequate liquidity while
minimising financial risks. Deposits are maintained in HK$ and
other major currencies. The Group monitors foreign currency
exposure arising from non-HK$ purchases and sales and may
consider hedging instruments where appropriate. As a best
practice, the Group focuses on maintaining relationships with
counterparties of high credit quality and monitors concentration
risk on an ongoing basis.

Risks and Uncertainties

The Group is subject to a range of risks and uncertainties that
may affect its operations, financial performance and long-term
development. Key risks identified during the year include the
following:

e  Platform dependency and traffic cost inflation

Changes in platform algorithms or fee structures may
elevate customer acquisition cost (CAC) and pressure
margins. Mitigations include increasing B2C contribution,
private-domain operations and conversion optimisation.

6.2%

[l Others
Hth

Inventories
=75

Trade receivables

B EWRUA
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RS RARTT

FA R 5R R S BE B B
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Regulatory and compliance

Refinements in cross-border e-commerce, labelling
and advertising standards in the PRC and Hong Kong
require continuous compliance review. Based on
internal planning, evolving regulatory requirements may
increase compliance-related expenses by approximately
HK$2-3 million in 2026 (equivalent to around 5% of 2025
administrative expenses). The Group maintains review
mechanisms and supplier traceability to manage such risks.

Product quality and safety

The Group maintains QA frameworks including supplier
selection, factory assessments, batch sampling, storage
inspections and recall protocols, and maintains appropriate
product liability insurance. Sensitivity analysis indicates that
supply disruptions affecting key SKUs could temporarily
impact revenue by approximately HK$5 million, although
such risks are mitigated through category diversification and
strengthened supplier oversight.

Supply chain and inventory

Seasonality and new SKU introductions add complexity
to inventory planning and may cause stock-outs or
over-stocking. The Group diversifies suppliers, enhances
forecasting and enforces disciplined inventory controls.

Human capital

Dependence on key personnel and competition for
talent are managed through development, competitive
remuneration, succession planning and knowledge transfer.

Data protection and cybersecurity

B2C operations involve customer data and require continued
investment in information security and privacy protection.
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MANAGEMENT DISCUSSION AND ANALYSIS

Financial risks

Liquidity risk is managed via cash forecasting and cost
discipline; FX risk is addressed via monitoring and natural
hedges; credit risk is managed through credit assessments,
limits and collections. The Group also notes the ongoing
litigation with a former IT service provider. Based on
legal advice obtained and having considered all available
information, the Directors are of the view that no provision
is required as at 31 December 2025, as the ultimate
outcome of the litigation remains subject to the Court’s
judgment. The Group maintains sufficient cash reserves to
absorb any potential financial impact arising from an adverse
outcome.

Climate-related risks

The Group's supply chain for healthcare products in Chinese
Mainland and Hong Kong is exposed to climate-related risks,
including extreme weather events that may disrupt logistics
or supplier production. Internal sensitivity analysis indicates
potential inventory cost increases of 5-10% under severe
weather conditions. The Group mitigates such risks through
supplier diversification and scenario assessments under
a 2°C pathway, which indicate that the Group’s sourcing
model remains operationally resilient and that no material
transition-related opportunities have been identified at
this stage. The Group will disclose its Scope 1 and Scope 2
greenhouse gas emissions in its ESG report and will continue
to monitor evolving HKEX climate-related disclosure
requirements effective from 1 January 2025.

Beginning from the financial year commencing 1 January
2025, the Group has prepared its climate-related disclosures
in accordance with the Environmental, Social and
Governance Reporting Code contained in Appendix C2 to
the Listing Rules, with reference to the IFRS S2 Climate-
related Disclosures framework. The Group's climate-related
information follows the four pillars of Governance, Strategy,
Risk Management, and Metrics & Targets and includes the
reporting of Scope 1 and Scope 2 greenhouse gas emissions
as required under the ESG Reporting Code and related
implementation guidance.
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Further details of the Group’s climate-related disclosures are
set out in the Environmental, Social and Governance Report
section of this annual report.

Significant Events and Regulatory Matters

During the year ended 31 December 2025, an unconditional
mandatory cash offer was made by a major shareholder and,
following off-market disposals, the public float was restored to
above 25% on 30 May 2025, in compliance with Listing Rule
8.08. In April 2025, the Board and committee compositions were
refreshed; the Company’s name was changed; and its principal
place of business was relocated. All such changes were duly
approved and publicly disclosed through announcements in
accordance with the Listing Rules. Further details are provided in
the Directors’ Report.

Contingent Liabilities

The Group is involved in ongoing legal proceedings with its
former IT service provider, Banclogix System Co., Limited. The
Court heard the case and the parties have completed their closing
submissions in January 2026. As at the date of approval of these
consolidated financial statements, the Court has not yet delivered
its judgment.

Legal and professional fees incurred during 2025 were partly
attributable to these proceedings. Based on legal advice obtained
and having considered all available information, the Directors are
of the view that no provision is required as at 31 December 2025,
as the ultimate outcome of the litigation remains subject to the
Court's judgment.

Details of the Group's contingent liabilities as at 31 December
2025 are set out in the Notes to the consolidated financial
statements.
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MANAGEMENT DISCUSSION AND ANALYSIS

10. Credit Risk Concentration in Trade Receivables

As at 31 December 2025, the Group’s trade receivables remained
stable at HK$17.2 million (31 December 2024: HK$36.7 million),
reflecting consistent business activity and disciplined credit
management. As at 31 December 2025, the trade receivables
from the largest debtor accounted for 76% (31 December 2024:
85%) of the total trade receivables. This level of concentration
is typical for businesses in the healthcare sector with strong B2B
relationships and is supported by long-standing partnerships and
reliable payment histories.

To ensure prudent risk management, the Group continues to
implement a robust credit control framework, including regular
ageing analysis, customer credit assessments, and close monitoring
of receivable balances. As at the reporting date, over 90% of trade
receivables were current, as compared to around 25% of trade
receivables being current as at 31 December 2024.

The Group remains confident in the quality of its receivables and
the resilience of its customer base. Management will continue
to refine its credit policies and customer engagement strategies
to further strengthen financial performance and safeguard
shareholder value.
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Subsequent settlement in relation to the trade

FHESBEURHENEERE

receivables
Gross Subsequent
balance settlement
AEERARER BERE
As at
31 December As at
2025 report date
- 1 2 "
+=B=+—H {REBHA
HK$'000 HK$'000
FHT TF#T
Current BNHA 16,292 9,990
Within 3 months 3B R 1,169 934
More than 3 months but within HBiE3E R EEER R
6 months - -
More than 6 months but within HBieeE B EEI12ER A
12 months - -
17,461 10,924

Expected recoverability of long-aged receivables and

Jjustification for the adequacy of loss allowances

(1) Customers with strong creditworthiness

RAERF BN EIK BRI REREES

E YR
(1) EREEKTERE

EMNEEGEERRMAER B
AN RTABTRERRIETTE S
WE -EEZE—_T_HAE+_B=+—
B AEENEZRERREBEBZERR
EERFHNABMNEER ZERFR
FERI wEBEBRANEERE
BEARAREZ2ANAIBAREMRE
FraEREEMNHBHR BEFEL
mELBRHREBREZREINGER &
EEAZERPHEREENSGIER
these customers. o

Our customers’ credit profiles remain robust, with past
payment behavior indicating full recoverability of receivables.
As of 31 December 2025, the Group's trade receivables
primarily stem from large, reputable customers with strong
creditworthiness. These customers are in good standing
and possess significant bargaining power, often due to their
comprehensive internal approval procedures for payments,
which can extend their payment cycles. There were no issues
with receivable recoverability in previous years, and the
Group maintains a strong and cooperative relationship with
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(2)

(3)

MANAGEMENT DISCUSSION AND ANALYSIS

Ongoing business relations with customers for
trade receivables balances with invoice dates
more than 6 months

As of 31 December 2025, there are no trade receivables
with invoice dates more than 6 months but within 12
months.

Business model and customer base remain
unchanged

Regarding trade receivables, the Group’s current and
future business models, as well as its customer base, have
remained, and are expected to remain, largely consistent.
The Group believes it has established standard business
arrangements with these customers (especially B2B
customer(s)) and has not identified any issues related to the
recoverability of trade receivables or the need for additional
impairment provisions to date.

(2)

(3)
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Based on these considerations, the Group is confident that the
trade receivables are fully recoverable, and therefore, the loss
allowances of HK$235,000 were adequate.

Actions taken or to be taken to recover long-
outstanding receivables, if any

The Group has continued to:

ERNZELERAR AEBEGELES
EWRETE# UL AL BEER

235,000 TR °

3 W [E] R A B 7k TR (M0 B) EAZEL A6 B 1R

B E9178)
AEBOHRE !

Boost sales revenue from customers with shorter payment
cycles while progressively decreasing sales to customers
with relatively longer payment cycles, to enhance the overall
collection period of trade receivables.
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2. Maintain rigorous control over outstanding trade receivables
with a dedicated credit control team to reduce credit risk.
This involves direct follow-ups by sales staff for invoices
with invoice dates over 3 months and escalation to senior
management for invoices with invoice dates exceeding 6
months. The Group has enhanced collaboration between
sales and finance teams to improve collection efforts and
regularly monitor overdue accounts. Senior management
periodically reviews overdue balances to effectively manage
potential risks.

3. Periodically review customers’ backgrounds, reputation,
market standing, and business condition using publicly
available data to guide credit assessments.

11. Outlook and Future Priorities

The Board remains optimistic about the long-term prospects
of the Asian healthcare market. Key focus areas include: (i)
enhancing digital marketing effectiveness and customer lifetime
value; (i) optimising product mix and pricing; (iii) tightening cost
discipline; (iv) improving fulfilment and supply chain efficiency;
and (v) prudently evaluating selective partnerships and ODM
development.

Strategic positioning: the Group will continue to leverage
Hong Kong's role as a regional supply-chain hub and its strong
connectivity with the PRC; scale B2C across leading platforms
(including short-form video commerce) while developing offline
collaborations in selected markets; explore cooperation with
reputable pharmaceutical partners and roll out ODM products
through e-commerce and direct channels, subject to applicable
regulatory approvals; and maintain disciplined capital allocation to
support sustainable growth.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

11.

2. BEFMNEEZHBERERERR
BEENBZRBWHIE LEREER
R EREHFEEABERRERR
HEBBE=-ERNER URRKER
HHBENEANERLRESHRE
BHE -AEECMAHELTBERK
ZHEWEE UREBWRRIFE LE
RERBRRN -2REEEBTEHR
MBS UANEEREBEERR -

3. ERAHABEMNENBEREANS
R BE -HEHMAMEBRRT X
BEEEEN G

RERRKELER

EFXFgHDNRBHENRENSRFRET S
B - BMBIESERE ()VMRABFEH
MRAEEFRBEE(VEBCEREGH
EE S (iRIEMAEEE S (VIRABASE
HREEENE; h(vEBRFGEZLESF
BHBFEEODMER -

BEEM  AEBREELETBFAE
HHEERAACNFERREEFARARN
ERHBEN EERTFABEAB2CESBR
& (BEEREAEE)  RBEEETHA
BRETEE, RRENZBESERHY
B IR ESEREEHEREBER
REEREHTLODMER ; RMARF&REN
BEXRREUXFIRFEER



The Board presents its report, together with the audited consolidated
financial statements of the Group, for the year ended 31 December
2025.

PRINCIPAL ACTIVITIES AND SEGMENT INFORMATION

The principal activity of the Company is investment holding, and
the activities of its subsidiaries are disclosed in the Notes to the
Consolidated Financial Statements (the “Note(s)").

An analysis of the Group’s performance for the year ended 31
December 2025, by geographical and service/product segments, is also
presented in the Notes.

DIRECTORS

The directors of the Company during the year and up to the date of
this report were:

Executive Directors

Mr. Ji Guangfei (Chairman and Chief Executive Officer)
Ms. Li Jiang (Deputy Chairman)
Mr. Zhang Huanping

Non-Executive Directors

Mr. Li Jiong
Mr. Yuan Feng
Mr. Chung Cheuk Fan Marco

Independent Non-Executive Directors (“INED(s)")

Mr. Zhou Jiannan (Lead INED)
Ms. Hu Zhaoxia
Mr. Lyu Aiping
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note:

As disclosed in the Company's announcement dated 10 April 2025,
several changes to the Board and governance structure took effect in April
2025. Three directors — Mr. Xu Jiangiang (Non-Executive Director), Mr.
Wau Jianfeng (INED), and Mr. Ma Anyang (INED) — resigned, effective from
10 April 2025, due to personal and professional reasons. Effective from
11 April 2025: (i) the Company appointed Mr. Ji Guangfei as Executive
Director, Chairman, and Chief Executive Officer; Ms. Li Jiang as Executive
Director and Deputy Chairman; and Mr. Zhang Huanping as Executive
Director; (ii) Mr. Zhou Zuyu and Mr. Lyu Aiping joined as INEDs; (i) Mr.
Yuan Feng and Mr. Chung Cheuk Fan Marco were redesignated as Non-
Executive Directors; (iv) Mr. Ji Guangfei replaced Mr. Li Jiong as Chairman;
(v) the composition of the Board committees was updated accordingly;
and (vi) Mr. Ji Guangfei and Mr. Shek Wing Wa were appointed as the
Company's authorised representatives in Hong Kong. For further details,
please refer to the Company’s announcement dated 10 April 2025.

Subsequent to the changes as abovementioned, Mr. Zhou Zuyu resigned
as an INED, the chairman of the Company’s remuneration committee
and a member of each of the Company’s audit committee, corporate
governance committee and nomination committee, as well as the
Lead INED, with effect from 31 December 2025, due to other business
engagements which require more of his dedication. Mr. Zhou has
confirmed that he has no disagreement with the Board and there are no
other matters that need to be brought to the attention of the Company’s
shareholders. Furthermore, the Company appointed Mr. Zhou Jiannan as
an INED, the chairman of the remuneration committee and a member
of each of the Company’s audit committee, corporate governance
committee and nomination committee, as well as the Lead INED, with
effect from 1 January 2026. For further details, please refer to the
Company's announcement dated 2 January 2026.
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Directors’ Service Contracts

None of the Directors has entered into any service contract with any
member of the Group which is not terminable by the Group within
one year without payment of compensation (other than statutory
compensation).

Share Schemes

The Company did not maintain any share option scheme or share
award scheme as at 31 December 2025. No share options or share
awards were granted, exercised, lapsed or cancelled by the Company
during the year ended 31 December 2025.

Directors’ Interests in Transactions, Arrangements or

Contracts

Save as disclosed in the section headed “Related Party Transactions and
Balances” in the Notes, no transactions, arrangements or contracts of
significance in relation to the Group’s business to which the Company,
its subsidiaries or fellow subsidiaries was a party, and in which a
Director or an entity connected with a Director had a material interest,
whether directly or indirectly, subsisted at any time during the year or
at the end of the year.

Directors’ Competing Interests

Save as disclosed, as at 31 December 2025, none of the Directors nor
any of their respective associates (as defined under the Listing Rules)
had any business or interest that competes or may compete, either
directly or indirectly, with the business of the Group.

Directors’ Remuneration and the Five Highest Paid

Individuals

The basis for determining the Directors’ emoluments (including bonus
payments) remained unchanged during the year ended 31 December
2025.
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The Group's INED fees are positioned at a cost-effective balance.
Following market benchmark analysis and directors’ confirmation, the
Company has decided to maintain a competitive yet prudent level. The
three INEDs (Mr. Zhou Jiannan, Ms. Hu Zhaoxia, and Mr. Lyu Aiping)
possess extensive healthcare industry experience and professional
qualifications. The fee arrangement has been confirmed in writing by
the INEDs and does not impair their independence or ability to perform
their duties. The Company commits to annual reviews and will adjust
upwards to market levels at the appropriate time.

Details of the Directors’ remuneration and the five highest paid
individuals for the year are set out in the Notes.

Directors’ Retirement and Re-election

In accordance with the Company’s Articles of Association and the
Corporate Governance Code, Mr. Li Jiong, Mr. Zhou Jiannan, Ms. Hu
Zhaoxia and Mr. Lyu Aiping will retire from office and, being eligible,
offer themselves for re-election at the forthcoming annual general
meeting.

Directors’ Rights to acquire Shares or Debentures

Save as disclosed, at no time during the year, nor at the end of the
year, was the Company, its holding company, any of its subsidiaries or
fellow subsidiaries a party to any arrangement whose purpose was to
enable the Directors to acquire benefits by means of the acquisition of
shares in, or debentures of, the Company or any other body corporate.

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”), and having made
specific enquiry of all Directors, they have confirmed their compliance
with the required standards of conduct throughout the year ended 31
December 2025.

Interests and Short Positions of Directors and Chief
Executive in Shares, Underlying Shares and Debentures
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As at 31 December 2025, the interests and short positions of the
Directors and chief executive of the Company in the shares, underlying
shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and
Futures Ordinance (“SFO")) which were notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO, or which were recorded in the register required to be kept by
the Company under Section 352 of the SFO, or which were otherwise
notified to the Company and the Stock Exchange pursuant to the
Model Code, are set out below.
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Long position in the shares of the Company (the
“Shares”)
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RERERE (TR171) ZHE

Total Approximate

number of % of

Name of Directors Capacity/Nature of interest Shares held Shareholding "’

W49 AR 1

B 51 #E=mE4E PR AR {7 48 8L Bk

Ji Guangfei ™2 Interest of controlled corporation 1,121,561,000 55.16%
46 fE& R SIEGEEE S

notes.

1. Based on 2,033,290,000 Shares in issue as at 31 December 2025.

2. Beijing Tong Ren Tang (Cayman) Limited (“TRT Cayman") beneficially
owns 1,121,561,000 Shares of the Company. Approximately 59.4% of
the issued shares of TRT Cayman is held by Top Eminent Invest Co., Ltd.
("TEIC"), which is ultimately beneficially owned by Mr. Ji Guangfei, the
Chairman and Chief Executive Officer of the Company. Accordingly, Mr. Ji
Guangfei is deemed to be interested in the 1,121,561,000 Shares held by
TRT Cayman under the SFO.

Save as disclosed above, as at 31 December 2025, none of the
Directors or chief executives of the Company, nor any of their
respective associates, had any interest or short position in the Shares,
underlying Shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the SFO) as
recorded in the register required to be maintained under Section 352
of the SFO, or as otherwise notified to the Company and the Stock
Exchange pursuant to Part XV of the SFO or the Model Code.
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2. Beijing Tong Ren Tang (Cayman) Limited (T TRT
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Interests and Short Positions of Shareholders
Discloseable under the SFO

As at 31 December 2025, and so far as the Directors and the chief
executives of the Company are aware, other than the interests
and short positions of the Directors and the chief executives of the
Company as disclosed above, the following persons had interests or
short positions in the Shares or underlying Shares of the Company
which were required to be disclosed to the Company under Divisions
2 and 3 of Part XV of the SFO, or which were recorded in the register
required to be maintained by the Company under Section 336 of
the SFO, or were otherwise notified to the Company and the Stock
Exchange:

RIBEFRIGHEGAETREZ RRIETRKE

BEEREARARSTHRAEBMRA R ZF
ThFE+TZAZ=T—H BREXFHAREZES
RERBESTHRABZ @ REAI  LUTF
ATRERTHRAD NABRERD DA RRIER
BERHAEROIEXVE S 2R3N E A AR T
REZEDIKE > WL BN E QB REF
REERAIEI36HARENELCM ZEmN
A WUEMB AN G A KT
me A

Long position in the Shares HRREBZHFE
Total Approximate
number of % of
Names Capacity Shares held Shareholding ™*
R4 i 4
B 5% FR¥FRR (D48 8k Bt
Beijing Tong Ren Tang (Cayman) Limited Beneficial owner 1,121,561,000 55.16%
BEmEAA
Top Eminent Invest Co., Ltd. Interest of controlled corporation 1,121,561,000 55.16%
SR A E R
CITIC Securities International Company Beneficial owner 386,994,001 19.03%
Limited
FEESEEERAR EmEA A
CITIC Securities Company Limited Interest of controlled corporation 386,994,001 19.03%
SIS BIRAR SEREE R
Calypso International Investment Beneficial owner 106,355,000 5.23%
Co., Limited
EmEAA
Hainan Province Cihang Foundation Interests of controlled corporation 106,355,000 5.23%
BEEENMARESS SZEREE R
Cihang Sino-Western Cultural and Interests of controlled corporation 106,355,000 5.23%

Educational Exchange Foundation
Limited
EMEAAXBERREETEERAE

REREEED
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notes:

Based on 2,033,290,000 Shares in issue as at 31 December 2025.

Beijing Tong Ren Tang (Cayman) Limited (“TRT Cayman”) beneficially
owns 1,121,561,000 Shares. Top Eminent Invest Co., Ltd. (“TEIC") holds
approximately 59.4% of the issued share capital of TRT Cayman. TEIC is
ultimately beneficially owned by Mr. Ji, the Chairman and Chief Executive
Officer of the Company. Accordingly, Mr. Ji and TEIC are deemed to be
interested in the Shares held by TRT Cayman under the SFO.

CITIC Securities International Company Limited (“CSI") beneficially owns
386,994,001 Shares. CSI is wholly and beneficially owned by CITIC
Securities Company Limited (“CITIC Securities”). Accordingly, CITIC
Securities is deemed to be interested in the Shares held by CSI under the
SFO.

Calypso International Investment Co., Limited (“Calypso”) was a
wholly-owned subsidiary of BfURERE (L£8) BRAS] > which was
in turn wholly-owned by HNA Group Co., Ltd. HNA Group Co., Ltd. was
70% owned by Hainan Traffic Administration Holding Co., Ltd., which
was in turn 50% owned by Sheng Tang Development (Yangpu) Co.,
Ltd. Sheng Tang Development (Yangpu) Co., Ltd. was 65% owned by
Hainan Province Cihang Foundation and 35% owned by Tang Dynasty
Development Co., Ltd., which was 98% owned by Pan-American
Aviation Holding Company. Pan-American Aviation Holding Company
was wholly-owned by Cihang Sino-Western Cultural and Educational
Exchange Foundation Limited. Accordingly, both Cihang Sino-Western
Cultural and Educational Exchange Foundation Limited and Hainan
Province Cihang Foundation were deemed under the SFO to be interested
in the 106,355,000 Shares held by Calypso.

Save as disclosed above, as at 31 December 2025, no other person

(other than the Directors and the chief executives of the Company) had

any interest or short position in the Shares or underlying Shares of the

Company which would be required to be disclosed to the Company

under the provisions of Divisions 2 and 3 of Part XV of the SFO,

recorded in the register required to be kept by the Company under

section 336 of the SFO, or otherwise notified to the Company and the

Stock Exchange.
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ANNUAL RESULTS

The annual results of the Group for the year ended 31 December
2025 are set out in the section headed “Consolidated Statement of
Comprehensive Income” in this annual report.

BUSINESS REVIEW

A fair review of the Group’s business, together with a description of
the principal risks and uncertainties it faces, is set out in the section
headed ‘Management Discussion and Analysis’ of this annual report
and forms part of this report for the purpose of Schedule 5 to the
Companies Ordinance (Cap.622).

Business Model and Operations

A detailed description of the Group’s business model and operating
structure is provided in the Management Discussion and Analysis
section of this annual report (the “MD&A section”). In summary, the
Group operates an integrated healthcare products distribution and
retail model supported by a multi-channel sales approach. The Group
sources and distributes healthcare and wellness products through
major e-commerce platforms, its own direct-to-consumer digital
channels and selected distribution partners. Operational activities
include product sourcing and portfolio management, digital marketing
and traffic acquisition, logistics and fulfilment support, and the
development of emerging Original Design Manufacturing (“ODM")
capabilities. This business model enables the Group to expand market
reach, enhance customer engagement and support its long-term
growth strategy.

Principal Risks and Uncertainties

The principal risks and uncertainties faced by the Group are
disclosed in the MD&A section. The Directors consider that the risk
management and internal control systems of the Group are effective
and adequate to identify, assess and manage the key risks affecting
the Group. A detailed discussion of the Group's risk management
and internal control framework, including the Board's annual review
and assessment of the effectiveness of such systems, is set out in the
Corporate Governance Report.
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Summary Financial Performance

The Group’s financial results for the past five years are summarised

below (HK$'000):
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For the year ended 31 December

BE+T-A=+—HLEE

2025 2024 2023 2022 2021

—E_RE “EoNE —FTzZfF T _F “ET-F

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

FAET FAT FATT FAT FAET

Total income Nt 106,860 102,821 201,488 45,854 11,765
- Continuing operations —REREER 102,821 199,683
- Discontinued operations — BRI - 1,805

Profit/(loss) before tax fRIRETER (F18) (6,660) 12,589 11,587 (30,979) (57,912)
- Continuing operations —REREER 12,589 14,575
- Discontinued operations — BRI - (2,988)

Profit/(loss) for the year ERER/ (518) (7,114) 11,338 9,842 (31,052) (56,542)
- Continuing operations — B ER 11,338 12,830
- Discontinued operations —BRIHEE TS = (2,988)

Total comprehensive income/(expense) ERZ2 AW G/ (Bix) 458

for the year (3,624) 4,442 9,065 (37,957) (64,299)
- Continuing operations — B ER 4,442 12,012
- Discontinued operations —ERIHEE S = (2,947)

As at 31 December
®K+=ZB=+—H

2025 2024 2023 2022 2021

“E-RFE “EONE —T-=F B TF “ET—F

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

FET FET FHET FAT FET

Total assets BEAR 246,441 279,382 251,775 284,310 330,616

Total liabilities BEEE (5,758) (35,075) (11,910) (53,510) (61,859)

240,683 244,307 239,865 230,800 268,757

Total equity and liabilities BEEkER 246,441 279,382 251,775 284,310 330,616

Net current assets REEEFE 240,662 244,230 239,477 229,955 263,146

Total assets less current liabilities BEERRSHAR 240,683 244,307 239,865 230,800 274,997

Detailed financial analysis and key performance ratios are set out in the

MD&A section.

MBEDMRBREN LR ZFBEHIMDA
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Charges on the Group'’s Assets

As at 31 December 2025, there was no bank balance of the Group
used to secure the banking facilities (as at 31 December 2024: Nil).

Significant Events

During the year, Beijing Tong Ren Tang (Cayman) Limited entered into a
share transfer agreement to acquire 40.00% of the Company'’s issued
share capital and, accordingly, made an unconditional mandatory
cash offer for all the Shares not already owned by it. The composite
document in relation to the offer was despatched on 11 March
2025 and the offer closed on 1 April 2025 with valid acceptances
representing approximately 19.98% of the Company's issued share
capital. On 30 May 2025, the public float of the Company was
restored to above 25% in compliance with Rule 8.08(1)a) of the
Listing Rules. Details regarding the subsequent movements and the
restoration of the Company’s public float are set out in the section
headed “Sufficiency of Public Float” in this report.

On 10 April 2025, the Board underwent significant changes, including
the appointment of Mr. Ji Guangfei as Chairman, Chief Executive
Officer and Executive Director, Ms. Li Jiang as Deputy Chairman and
Executive Director, and Mr. Zhang Huanping as Executive Director;
and the appointment of Mr. Zhou Zuyu as the Lead INED and Mr. Lyu
Aiping as INED, together with related committee re-constitutions and
change of authorised representative. Mr. Zhou Zuyu subsequently
resigned from all his positions with effect from 31 December 2025
and was succeeded by Mr. Zhou Jiannan, who was appointed to all
corresponding roles with effect from 1 January 2026.

On 9 May 2025, the Company's shareholders (the “Shareholder(s)”)
approved the amended and restated Memorandum and Articles of
Association. Subsequently, the Company changed its name from
“CLSA Premium Limited” to “Top Eminent Healthcare Group Limited”,
adopted a new company logo, changed its stock short name on
the Stock Exchange to “TE HEALTHCARE” with effect from 2 June
2025, and updated its corporate website to www.tehealth.com. The
Company also removed its Chinese stock short name with effect from
18 June 2025.
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http://www.tehealth.com

Effective 1 May 2025, the Company’s head office and principal place
of business in Hong Kong was relocated to Suite 5406, 54/F, Central
Plaza, 18 Harbour Road, Wanchai, Hong Kong, with corresponding
changes to the Company's contact details.

On 18 July 2025, the Company issued a profit warning for the six
months ended 30 June 2025, primarily due to one-off professional
expenses associated with transaction-related matters and
transitional impacts of its strategic shift towards the B2C segment,
notwithstanding an improvement in gross profit margin. For the
full year 2025, the Group recorded a net loss of approximately
HK$7.1 million, primarily attributable to higher administrative and
operating expenses (HK$45.0 million, up 45% year-on-year) to support
B2C expansion and corporate transformation activities, partially offset
by revenue growth of 18% to HK$102.2 million and an improved
gross profit margin of 38.7%.

Future Developments

Looking ahead, the Group will continue to execute its strategic
transformation and strengthen its position in the evolving Asian
healthcare market. Over the next three years, the Group intends to
deepen its digital capabilities, enhance operational efficiency and
expand its healthcare product ecosystem to support sustainable
growth.

The Group will prioritise the continued development of its B2C and
direct-to-consumer distribution model, with a focus on enhancing
digital marketing, strengthening traffic acquisition efficiency and
improving customer lifecycle management. These initiatives aim to
increase customer reach, strengthen brand visibility and drive higher
levels of recurring revenue. The Group will also broaden its product
portfolio by introducing new health-related categories and expanding
upstream sourcing partnerships, thereby capturing emerging
consumption trends and improving long-term margin performance.

Operationally, the Group will invest in supply chain robustness,
including improvements in procurement processes, inventory planning
and fulfilment capabilities. These enhancements are expected to
support faster response to market demand, reduce operational costs
and reinforce service consistency across sales channels. The Group will
also continue to explore opportunities for ODM development, which is
expected to serve as a differentiated and higher-value growth driver in
the longer term.
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In addition, the Group will remain open to evaluating strategic
partnerships, joint ventures or acquisitions that can complement
its core business, expand category coverage or enhance its digital
distribution capabilities. Any such opportunities will be assessed
prudently to ensure strategic alignment and value creation.

The Board believes that the Group’s long-term competitive
advantages — including its multi-channel distribution strategy, growing
digital capabilities, expanding product portfolio and disciplined
financial management — provide a solid foundation for sustainable
development. With ongoing transformation initiatives and continued
demand in the healthcare market, the Group is well positioned to
pursue future growth opportunities and deliver long-term value to
shareholders.

Environmental Policy and Performance

The Group recognises its responsibility to minimise the environmental
impact arising from its business operations and is committed to
fostering an environmentally conscious culture across the organisation.
To this end, the Group has established internal green office practices,
including recycling programmes for paper, toner cartridges and other
office consumables, with an aim to reduce waste generation and
conserve natural resources. The Group also promotes digitalisation by
encouraging staff to adopt electronic communication channels and
online corporate materials, thereby reducing paper usage.

Energy-saving measures have been implemented at the Group’s offices
and operational locations where applicable. These include guidelines
requiring employees to switch off lighting, air-conditioning and office
equipment when not in use, as well as other initiatives designed to
improve energy efficiency and reduce overall electricity consumption.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

o AEEFFEFEERCZOEE
ERREBESHENREABIBEHENNEER
FER CELENRBER- FAERKS
B ARG URFERT SRS AILAE
BE-

EXERE AEENERNRFEZ —8EH
ZREDHRE BHRANBISESD T
ERNEREGURBRENUFTEE-2H
RESTRETTREER -BEFEEENS
g kFRHENRERI AEBAER
DEDBERKRBEREE  BRRAERHE
E

BRRBERRRR

FEBRNEAEERERNVEXTFEELEMN
NIRRT E TR NN EBREERENEILIRR
ERXE-R/IL  *EEEZIANBLEEBRA
EER (BREAKR OB RAMMBMAEMSD
EUEtE)  EERVEYVELETLHNBERE
RerEBTEZARBEIRAEFBNRE
Rig EREER HBBBSER MR AR
REME-

AEBREMAEREESZAEMERZ 88
B 2 ERMEERFERLERRBEMAR
ERZRARFE ZRARMARM  UKREM
SERAERMRREBERBEENENN-



Relationships with Key Stakeholders

Employees

The Group regards its employees as its most valuable assets. Our
human resources policies are designed to attract, retain and reward
talent by offering competitive remuneration packages that take
into account job responsibilities, market standards and individual
performance. In addition to fixed salaries and position-based
allowances, the Group may grant discretionary bonuses to recognise
outstanding performance and contribution.

To support employee development and maintain high performance
standards, the Group conducts regular performance appraisals,
enabling staff to receive constructive feedback, discuss development
needs and identify advancement opportunities within the organisation.
The Group remains committed to providing a supportive, fair and
engaging working environment that promotes employee well-being
and long-term growth.

As at 31 December 2025, the Group had 4 employees, and staff costs
for the year amounted to HK$2,725,000. The Group's remuneration
policy is market_aligned, merit_based and performance_driven, taking
into account the experience and contributions of individual employees.
Retirement benefits are provided in accordance with the relevant
laws and regulations in the jurisdictions where staff are employed.
The Group also supports employee development through training,
upskilling and capability enhancement programmes to strengthen
overall organisational capability.

Details of the Group's retirement benefits scheme for the year ended
31 December 2025 are set out in the Notes to the consolidated
financial statements.
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Customers and Suppliers

The Group is committed to providing excellent services to our
customers with the aim of maintaining steady business and asset
growth, as well as long-term profitability. To support the Group’s
business plans and the development of its healthcare segment, the
Group will expand its customer base through various initiatives, such
as establishing e-commerce stores and extending sales channels in the
PRC. In addition, the Group will continue to recruit experienced and
talented personnel with relevant expertise and knowledge to further
strengthen the Group’s business.

The percentages of purchases and sales attributable to the Group's
major customers and suppliers during the year were as follows:

e  largest customer: 22%

Five largest customers combined: 44%

e  largest supplier: 66%

e Five largest suppliers combined: 100%

One of the major customers is a related party to the Group. For details,
please refer to Note 24 of the consolidated financial statements.

Save as disclosed, at no time during the year did the Directors, any
of their associates, or any Shareholder who, to the knowledge of the
Directors, owned more than 5% of the issued Shares, have any interest
in the Group's major customers or suppliers.

Bankers

The Group has maintained excellent relationships with its bankers
and is able to obtain financing as and when required to support its
operations and development.

Service Providers

The Group's key service providers include system and equipment
vendors, external consultants who deliver professional services, and
other business partners who offer value-added services to the Group.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

ERRMED

FEBROREEMANZTFRHEEBARS  X
HERRENEBREEERUKRNE
MEN BT AEEEBHEARERBES
DENER c*EBRBEBRZEEEARER
BOUMTEPERIEEEERERIFERE
HEgh ZK%@H‘J‘:!&HE}HH’E%EE*B%ﬁgé&ﬂ]Eﬁk
BEEBEENAS LE—TMBEEENE
o

AEBTEZRPAMEEBEAREEERDL

LI

e RKRKEF I22%

s HARERAGH 44%

o RAMER:66%

EARHEERBEH  100%

Hh— (X B2ERAAEBEREES -
2RGEMBRERME24

155

BREXFIIEEN REREAFEH EF-
REETABREANEARER GREEHRA - #
BEETRMSNULE) BERAERTESR
PRMEREA M-

FFRIRIT
FEBRHFRB|OEFREFOBEF LNFE
ERAEERBTREREUZIFHEERE
Bo

RERER

FEENTERBUESCERRRREMHE
B REFEERFNIINEEBRAAEBREMH
BERFHEMERBE -



Shareholders

One of the Group's corporate objectives is to enhance value for the
Shareholders. Details of the Shareholders’ rights and our investor
relations practices are set out in the Corporate Governance Report.

SHARE CAPITAL, TREASURY SHARES AND
TRANSACTIONS IN THE COMPANY'S LISTED
SECURITIES

As at 31 December 2025, the Company’s shareholding structure
remained stable, with 2,033,290,000 issued ordinary Shares listed on
the Main Board of the Stock Exchange. The Shares are publicly traded
and held by a broad base of Shareholders, including both institutional
and retail investors. The Company continues to maintain a transparent
and equitable approach to shareholder engagement and capital
management, in line with regulatory requirements and best corporate
governance practices.

During the reporting period, there was no movement in the Company's
share capital. The Company did not hold any treasury Shares during
the year. For the year ended 31 December 2025, neither the Company
nor any of its subsidiaries purchased, sold or redeemed any of the
Company’s listed securities.

Details of the movements in the Company’s share capital during the
year are set out in the Notes.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

For the year ended 31 December 2025, neither the Company nor
any of its subsidiaries had purchased, sold or redeemed any of the
Company’s listed securities.

PRE-EMPTIVE RIGHTS
There is no provision for pre-emptive rights under the Company’s
articles of association or under the laws of the Cayman Islands.

CAPITAL STRUCTURE

During the year under review, the Group's capital structure consists of
equity attributable to owners of the Company, comprising issued share
capital and reserves.
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RESERVES

Details of the movements in the Group's reserves during the year under
review are set out in the section titled “Consolidated Statement of
Changes in Equity”.

DISTRIBUTABLE RESERVES

Under the Companies Act of the Cayman Islands, amounts standing
to the credit of the share premium account and retained earnings of
the Company may be distributed to the Shareholders, subject to the
provisions of the Company’s memorandum and articles of association
and provided that, immediately after the distribution, the Company is
able to pay its debts as they fall due in the ordinary course of business.

As at 31 December 2025, in the opinion of the Directors, the
Company's reserves available for distribution to shareholders amounted
to approximately HK$67 million (2024: approximately HK$74 million).

The Board notes that amendments to the Cayman Islands
Companies Act will take effect on 1 January 2026, introducing
a solvency-statement supported route for capital reduction. The
Company will assess, as appropriate, whether this simplified route
may be utilised as part of future capital management planning. This
amendment does not change the Company’s dividend policy, including
the ability under Cayman law to make distributions from the share
premium account, subject to satisfaction of the solvency test.

DIVIDEND POLICY

The Company has adopted a dividend policy. The dividend payout ratio
shall be determined or recommended, as appropriate, by the Board at
its absolute discretion after taking into account the operating results,
cash flows, financial position and capital requirements of the Group,
and subject to:

e the Company’s articles of association;

e the applicable restrictions and requirements under the laws of the
Cayman Islands; and

e any other applicable laws, rules and regulations.
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The Company seeks to maintain a balance between meeting
shareholders’ expectations and exercising prudent capital
management, with a view to upholding a sustainable dividend policy.
The Company’s dividend policy aims both to enable shareholders to
participate in the Company’s profits and to ensure the retention of
sufficient reserves to support the Group’s future growth.

The payment and amount of dividends (if any) will depend on a
number of factors, including the Group's operating results, cash flows,
financial position, working capital requirements, future expansion
plans, general economic conditions, future prospects, statutory and
regulatory restrictions on dividend payments by the Group, and any
other factors considered relevant by the Company. The Company does
not have any predetermined dividend distribution proportion or ratio.
Any future declaration of dividends may or may not reflect historical
levels and will remain at the discretion of the Directors, taking into
account the factors mentioned above.

Any payment of dividends by the Company is also subject to
the Companies Law of the Cayman Islands and the Company’s
constitutional documents, which provide that dividends may be
declared and paid out of profits, whether realised or unrealised, or
out of reserves set aside from profits. With the sanction of an ordinary
resolution, dividends may also be declared and paid out of the share
premium account or any other fund or account authorised for such
purpose under applicable laws.

There can be no assurance that dividends of any amount will be
declared or distributed in any particular year.
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FINAL DIVIDEND

The Board has resolved not to declare any dividend for the year
ended 31 December 2025 (2024: nil). In reaching this decision, the
Board has carefully considered the Company's financial position and
taken into account the Group's ongoing reinvestment requirements
for its healthcare business, the implementation of new business
strategies, and the need to preserve financial resources for potential
strategic acquisitions. The Board is of the view that reinvesting cash
into the Group's operations will deliver greater long-term value to the
Shareholders than the payment of dividends in the near term. Further
details of the Group's business strategies are set out in the section
headed “Management Discussion and Analysis” of this annual report.

Since the Group transitioned into the healthcare business in 2022, its
healthcare operations have remained at an early growth stage. Against
this backdrop, the Group's cash resources are not reserved merely for
ordinary operational needs but are being strategically deployed under
detailed business plans that require a higher level of expenditure
to scale up its healthcare platform. Accordingly, significant cash
commitments beyond routine inventory replenishment are required,
and the maintenance of adequate working capital is fundamental to
the Group's ability to compete, grow and effectively implement these
business strategies.

In particular, the Board notes that the Group may, from time to time,
consider strategic investments or acquisitions as part of its long-term
development plan. Should any such transaction proceed, significant
capital may be required. Preserving cash resources at this stage is
therefore considered prudent to support the Group's future business
expansion and long-term strategy.

The Board will continue to review the Company’s financial position
and business requirements annually, having regard to profitability, cash
flow, capital commitments and prevailing market conditions, with a
view to recommending dividend distributions when appropriate and
when consistent with the Company’s long-term development and the
overall interests of its shareholders.
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PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the Group’s property, plant and equipment
for the year ended 31 December 2025 are set out in the Notes.

EQUITY-LINKED AGREEMENTS

During the year, the Company did not enter into any equity-linked
agreements. No equity-linked agreements were subsisting at the end
of the year.

PERMITTED INDEMNITY PROVISIONS

A permitted indemnity provision (as defined in section 469 of the
Companies Ordinance) for the benefit of the directors of the Company
is currently in force and was in force throughout the year ended
31 December 2025. The Company has also maintained appropriate
directors’ and officers’ liability insurance which provides appropriate
cover for the directors of the Company and its subsidiaries.

CONTRACTS OF SIGNIFICANCE

Save as disclosed, no contract of significance in relation to the Group's
business, to which any member of the Group was a party and in
which any Director of the Company had a material interest, whether
directly or indirectly, subsisted at the end of the financial year 2025.
Save as disclosed, no contract of significance (including the provision
of services) between the Company or any of its subsidiaries and a
controlling shareholder or any of its subsidiaries subsisted during the
year ended 31 December 2025.

MANAGEMENT CONTRACTS

During the year ended 31 December 2025, save as disclosed, no
contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed.

RELATED PARTY TRANSACTIONS

Significant related party transactions entered into by the Group
during the year ended 31 December 2025 are disclosed in the Notes.
Certain of these transactions also constituted continuing connected
transactions under the Listing Rules; however, all such transactions
were fully exempt from the requirements for the Shareholders’
approval, annual review and all disclosure requirements pursuant to
Rule 14A.76 of the Listing Rules.
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AUDITOR

The financial statements for the year were audited by BDO Limited,
whose term continues until the forthcoming annual general meeting.

AUDIT COMMITTEE AND REVIEW OF FINANCIAL
STATEMENTS

The Company established an audit committee (the “Audit
Committee”) on 18 December 2012 with written terms of reference
in compliance with the code provisions set out in the Corporate
Governance Code contained in Appendix C1 to the Listing Rules. As at
the date of this annual report, the Audit Committee comprises three
INEDs, namely Mr. Zhou Jiannan, Ms. Hu Zhaoxia and Mr. Lyu Aiping.
Ms. Hu Zhaoxia serves as the chairman of the Audit Committee.

The Audit Committee meets at least twice a year to review (i) the
annual and interim results and the accompanying auditor’s reports, (ii)
the accounting policies and practices adopted by the Company, and
(iii) the financial reporting matters as well as the risk management and
internal control systems of the Company.

The Audit Committee has reviewed the Group's audited consolidated
financial statements for the year ended 31 December 2025 and
submitted its views and recommendations to the Board.

AUDITOR’'S REMUNERATION

Details of auditor's remuneration for audit and non-audit services are
disclosed in the Notes.

MATERIAL LITIGATION AND ARBITRATION

Save for the legal actions disclosed, during the reporting period, the
Group was not involved in any material litigation or arbitration.
SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS AND DISPOSALS

Save as disclosed, the Group did not have any significant investments,
material acquisitions, disposals or asset reorganisations during the
reporting period.
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REGULATORY COMPLIANCE UPDATE

Following the successful resumption of trading of the Company’s
shares in July 2024, the Group has continued to operate in a normal,
stable and orderly manner. The Board confirms that, based on the
information available and having made all reasonable enquiries, the
Company remains in full compliance with Rule 13.24 of the Listing
Rules, which requires an issuer to carry out a business with a sufficient
level of operations and assets of sufficient value to warrant continued
listing.

The Board is committed to upholding high standards of regulatory
compliance and corporate governance. The Company will continue
to closely monitor its compliance status and maintain ongoing
communication with the Stock Exchange. Should there be any further
regulatory guidance, development or requirement applicable to the
Group, the Company will make timely disclosures in accordance with
the Listing Rules and other prevailing regulatory standards.

Compliance with Rule 3.09 of the Listing Rules

In accordance with note 2 to Rule 3.09D of the Listing Rules, the
Company confirms that each of the following newly appointed
Directors has obtained legal advice on the laws and regulations of
Hong Kong and on his/her obligations as a director of a listed issuer, as
required under Rule 3.09.

On 7 April 2025, Mr. Ji Guangfei, Ms. Li Jiang, Mr. Zhang Huanping
and Mr. Lyu Aiping obtained the requisite legal advice and each
confirmed that he/she understood his/her obligations as a director of a
listed issuer.

On 19 December 2025, Mr. Zhou Jiannan obtained the requisite legal
advice and confirmed that he understood his obligations as a director
of a listed issuer.
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Disclosure of Directors’ Information pursuant to Rule
13.51B(1) of the Listing Rules

Pursuant to Rule 13.51B(1) of the Listing Rules, the following sets
out the changes in the Directors’ information of the Company since
the publication of the 2025 interim report and up to the date of this
annual report for the year ended 31 December 2025 (the “Relevant
Period”). Save as disclosed below, there were no other changes in the
Directors" information required to be disclosed pursuant to paragraphs
(h) to (v) of Rule 13.51(2) of the Listing Rules during the Relevant
Period.

As disclosed in the Company’s announcement dated 2 January 2026,
Mr. Zhou Zuyu resigned as an independent non-executive Director
("INED"), the chairman of the Remuneration Committee, and a
member of the Audit Committee, Corporate Governance Committee,
Nomination Committee and the Lead INED, with effect from 31
December 2025.

It was further announced that Mr. Zhou Jiannan was appointed as an
INED, the chairman of the Remuneration Committee, and a member of
the Audit Committee, Corporate Governance Committee, Nomination
Committee and the Lead INED, with effect from 1 January 2026.

Further details of the above changes, including the biographical details
of Mr. Zhou Jiannan and his confirmation of independence, are set out

in the Company's announcement dated 2 January 2026.

Sufficiency of Public Float

As disclosed in the Company’s announcements dated 1 April, 23
May and 30 May 2025, the public float of the Company fell to
approximately 20.99% following the close of the offer on 1 April
2025, which was below the minimum requirement under the Listing
Rules. Following a series of off-market disposals of Shares by Beijing
Tong Ren Tang (Cayman) Limited on 25 April, 29 April, 6 May and
30 May 2025, the public float was subsequently restored to 25.41%,
thereby fulfilling the minimum public float requirement (above 25%)
under Rule 8.08(1)(a) of the Listing Rules.
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Based on the information publicly available to the Company and to
the best knowledge of the Directors, the Company has maintained
a sufficient public float of not less than 25% of its total issued
share capital as required under the Listing Rules after 30 May 2025,
throughout the year ended 31 December 2025, and up to the date of
this report.

The Company will make the necessary disclosures in its future annual
reports in accordance with the new ongoing public float regime
effective from 1 January 2026.

EVENTS AFTER THE REPORTING PERIOD

Details of significant events occurring after the reporting period are set
out in the Notes.

CORPORATE GOVERNANCE

The Corporate Governance Report sets out the Company’s compliance
with the Corporate Governance Code and other relevant requirements
under the Listing Rules.

DONATIONS

The Group made no donations to charitable or other non-profit
organisations during the year.

On behalf of the Board

Ji Guangfei
Chairman

Hong Kong, 16 March 2026
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Top Eminent Healthcare Group Limited (formerly known as CLSA
Premium Limited) (the “Company”, together with its subsidiaries, the
“Group”) is committed to maintaining high standards of corporate
governance, as it believes that an effective corporate governance
framework is fundamental to promoting and safeguarding the interests
of its shareholders and other stakeholders, as well as enhancing
shareholder value. The Group has continued, and will continue, to
identify and adopt the corporate governance practices that are most
appropriate for the Company.

CORPORATE GOVERNANCE CODES

The Company has complied with the code provisions set out in the
CG Code contained in Appendix C1 to the Listing Rules throughout
the year 2025, except for the deviation noted below. The Board will
continue to review and monitor the Company’s corporate governance
practices to ensure ongoing compliance with the CG Code.

Code Provision C.2.1 of the CG Code recommends that the roles of
Chairman and Chief Executive Officer should be separate and should
not be performed by the same individual. Since 11 April 2025, both
roles have been held by Mr. Ji Guangfei. The Board acknowledges
this deviation but considers that, at this stage of the Company’s
development, vesting both roles in Mr. Ji is in the best interests of the
Company and its shareholders.

Mr. Ji brings to the Group extensive sector knowledge, strategic vision,
and strong leadership, all of which are critical in steering the Company
through its current phase of business transformation and expansion.
The Board believes that this arrangement facilitates the effective
execution of the Group’s business strategies and enhances overall
operational efficiency. Importantly, the Board comprises a majority of
Non-Executive Directors and Independent Non-Executive Directors,
providing robust checks and balances, active oversight, and objective
decision-making. Regular Board meetings, clearly defined delegation
of authority, and frequent committee reviews are in place to uphold
sound governance and prevent any undue concentration of power. The
Board will continue to review the appropriateness of this arrangement
on an ongoing basis as the Company evolves.
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CORPORATE PURPOSE, VALUES AND CULTURE

The Company is committed to fostering a corporate culture rooted
in integrity, patient-centricity and professional excellence. As a
healthcare business group, our purpose is to enhance public wellbeing
by providing safe, reliable and science-based healthcare products
and services, while creating sustainable long-term value for our
shareholders and the community.

We uphold integrity in all our operations, particularly in clinical,
regulatory and quality-related matters, ensuring that every decision
prioritises patient safety and product quality. We emphasise
accountability, recognising our responsibility to comply with stringent
healthcare, pharmaceutical and regulatory standards. We cultivate
transparency in communication with stakeholders, especially in matters
relating to product safety, risk management and corporate governance.

The Board recognises that a strong healthcare-aligned culture is vital
to ethical practices, operational compliance and long-term trust. The
Board therefore promotes and oversees a culture that values medical
ethics, evidence-based decision-making, regulatory compliance, risk
awareness, cross-functional collaboration and continual improvement.

This cultural foundation supports the Group's strategy in healthcare
innovation, strengthens governance discipline, and ensures that
the behaviours of Directors, management and employees remain
aligned with the Company’s commitment to public health, safety and
sustainable development.

BOARD OF DIRECTORS

The principal objective of the Company is to enhance long-term total
returns for its Shareholders.

The Board is responsible for formulating the Company’s strategies and
policies, including providing oversight of management. Management
is responsible for the Company's day-to-day operations under the
leadership of the Chief Executive Officer.
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Up to the date of this report, the Board comprised nine members,
including three Executive Directors, namely Mr. Ji Guangfei (Chairman
and Chief Executive Officer), Ms. Li Jiang (Deputy Chairman), and
Mr. Zhang Huanping; three Non-Executive Directors, namely Mr. Li
Jiong, Mr. Yuan Feng, and Mr. Chung Cheuk Fan Marco; and three
Independent Non-Executive Directors, namely Mr. Zhou Jiannan (Lead
INED), Ms. Hu Zhaoxia, and Mr. Lyu Aiping. Throughout the year, the
Company has complied with the requirements under Rules 3.10 and
3.10A of the Listing Rules, which stipulate that: (i) the Board must
include at least three independent non-executive directors; (ii) at least
one independent non-executive director must possess appropriate
professional qualifications or accounting or related financial
management expertise; and (i) independent non-executive directors
must represent at least one-third of the Board.

Each Executive Director has entered into a service agreement with
the Company for a specific term, and his/her term of office is
subject to retirement by rotation and re-election in accordance with
the Company’s articles of association and the Listing Rules. For all
Non-Executive Directors and Independent Non-Executive Directors,
their terms have been fixed at three years, and they are likewise subject
to retirement by rotation and re-election pursuant to the Company’s
articles of association and the Listing Rules.

There are no relationships (including financial, business, family, or any
other material or relevant relationships) among the members of the
Board.

The biographical details of the Directors are set out in the section
titled ‘Board Profile” in this annual report and are also available on the
Company's website. A list of the Directors and their respective roles
and functions is published on the websites of both the Stock Exchange
and the Company.

Each Director has, where applicable, notified the Company in a timely
manner of any changes in the number and nature of offices held
in public companies or organisations, as well as other significant
commitments. All such changes, if any, during the year and up to the
date of this report have been disclosed in the ‘Directors’ Report” section
of this annual report.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

BEARSAP EFEHNLAEER &
B4 TESF EEREE (EFABTH
BE) FTIRE BIERF RRBFERE; =4
FATES FTELE REEERESE
FE S UR=ZRBIUFATES NERS L
£ (BREBIFRTES) PHAELXLIREZE
FRE-REFER AATEET LEHRR
$£3. 1018 R FE310ARZHEE > ZEHAETHA
(WVEFGRAERV=ZLBILIFERNTESE (i)
RO—RBUFNTESTRAEABEEXER
HETHAEMUBEEFENR Ki)BILF
PTEZABAGEFEREANERL =02

— o0

BERNTEFEREAATITIAEREFHNR
Bk WHARBAARDZEMERMA K
EHRABERTIREBERT MABIENT
EERBUFATESEMS  REVTHEE
RZF O MRETERBEEIADZEABREZMA
ARk EHRAGBERTERBEEEE-

EFSeRECENETERR (BEMH X
B BB A EMtE KRS ABRARAF)

EEEEABENEERZTEFTEH N —
B FARARDBUEER - EFLERKSE
XENAEEBEE NI AEILERAQATHE
LG E o

BREFEMAFAXRFREREAN AR AT A
BETRETBUNBBEREEEH URHEMEX
AeE (WER) - FARBEFRRSBHNFAA
HREE WA ERNETEFRIEFTGRE I —H
iR ER



CORPORATE GOVERNANCE REPORT

The following table sets out the members of the Board and their
respective memberships in the Board committees.

BRERMS

TRV EFENEREAEFEREZEEN
B S

Length of Corporate
Tenure Audit Governance Remuneration Nomination
Name of Directors (Years) Committee Committee Committee Committee
e £ () BREEE GEELR%ZEE FMEEE Re2%ZEE
Executive Directors HITES
)i Guangfei (Chairman and Chief ~ BETR (ZE#
Executive Officer) TH#EH) 0.93 Member B&  Chairman £
Li Jiang (Deputy Chairman) F1(EEE 0.93
Zhang Huanping RIGT 093 Chairman £
Non-Executive Directors EHTES
Li Jiong e 7.82
Yuan Feng RIE 6.72
Chung Cheuk Fan Marco 1=t 4.70
Independent BIFQTES
Non-Executive Directors
Zhou Jiannan (Lead INED) BER EEEL
FHITEE) 0.20 Member 5 & Member f{&  Chairman ¥& Member 5 &
Hu Zhaoxia s 6.72 Chairman =& Member £ & Member 5 &
Lyu Aiping BET 093 Member A & Member f% & Member A &
Note: WEE -

Length of tenure is calculated as at 16 March 2026, being the date of
announcement of results for the year ended 31 December 2025. Average Board
tenure: 2.9 years, well below the <9 years target in the Board Diversity Policy.
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BOARD COMMITTEES

Audit Committee

"Audit
Committee”) on 18 December 2012 and has adopted written

The Company established an audit committee (the

terms of reference in compliance with the CG Code. The primary
responsibilities of the Audit Committee include overseeing the financial
reporting process, monitoring the effectiveness of the Company’s risk
management and internal control systems, reviewing and supervising
the work of the external auditor, and providing recommendations and
advice to the Board.

The Audit Committee comprises three Independent Non-Executive
Directors, namely Ms. Hu Zhaoxia, Mr. Zhou Jiannan and Mr.
Lyu Aiping. Ms. Hu Zhaoxia serves as the chairman of the Audit
Committee. During the year, the Audit Committee met with the
external auditor of the Group to review the accounting principles
and practices adopted by the Group and to discuss auditing matters,
risk management and internal control systems, as well as financial
reporting matters, including the review of this annual report and the
consolidated financial statements of the Group for the year ended 31
December 2025.

During the year ended 31 December 2025, the Audit Committee
reviewed with the management and the external auditor the audit
findings, the accounting principles and practices adopted by the
Company, legal and regulatory compliance matters, and other financial
reporting issues. The Audit Committee also considered and made
recommendations to the Board regarding the re-appointment of the
Company’s external auditor.

The audited consolidated financial results of the Group for the
year ended 31 December 2025 have been reviewed by the Audit
Committee.

The Audit Committee reviewed and recommended to the Board for
approval the updated Audit Committee Terms of Reference at its
meeting held on 13 March 2026 (adopted by the Board at its meeting
held on 16 March 2026), incorporating 2025 Corporate Governance
Code enhancements on strengthened risk oversight (C.3.6), internal
control disclosures (D.2), and auditor independence requirements. The
updated Terms of Reference have been uploaded to the Company's
and the Stock Exchange’s websites to ensure ongoing compliance.
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Corporate Governance Committee

The Company established a corporate governance committee (the
"CG Committee”) on 18 December 2012 and has adopted written
terms of reference in compliance with the CG Code. The primary
responsibilities of the CG Committee are to develop and review the
Company’s corporate governance policies and practices and to make
recommendations to the Board.

The CG Committee currently comprises one Executive Director, Mr.
Zhang Huanping, and two Independent Non-Executive Directors, Mr.
Zhou Jiannan and Mr. Lyu Aiping. Mr. Zhang Huanping serves as the
chairman of the CG Committee. A majority of the members of the CG
Committee are Independent Non-Executive Directors.

During the year 2025, the CG Committee reviewed the progress of
the implementation of the Group's corporate governance framework
and assessed the effectiveness of the Company’s internal control
system. The CG Committee also considered and reviewed the Group’s
environmental, social and governance (“ESG”) reporting proposal. The
CG Committee is of the view that the Company's current corporate
governance policies and practices remain appropriate and effective.
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Remuneration Committee

The Company established a remuneration committee (the
“Remuneration Committee”) on 18 December 2012 and has adopted
written terms of reference in compliance with the CG Code. The
primary responsibilities of the Remuneration Committee include
evaluating the performance of the Directors and senior management
of the Group and determining their remuneration packages, as well as
making recommendations on other employee benefit arrangements.

The Remuneration Committee is responsible for, among other things:
(i) making recommendations to the Board on the Company’s policy and
structure for the remuneration of all Directors and senior management,
and on the establishment of a formal and transparent procedure
for developing remuneration policy; (ii) reviewing and approving
management’s remuneration proposals with reference to the Board's
corporate goals and objectives; (iii) making recommendations to the
Board on the remuneration packages of individual Executive Directors
and senior management, including benefits in kind, pension rights
and compensation payments, as well as any compensation payable for
loss or termination of office or appointment, and recommending the
remuneration of Non-Executive Directors; (iv) considering salaries paid
by comparable companies, time commitment and responsibilities, and
employment conditions within the Group; (v) reviewing and approving
compensation payable to Executive Directors and senior management
for any loss or termination of office or appointment to ensure that such
compensation is consistent with contractual terms and is fair and not
excessive; (vi) reviewing and approving compensation arrangements
relating to dismissal or removal of Directors for misconduct to ensure
that such arrangements are consistent with contractual terms and are
reasonable and appropriate; (vii) ensuring that no Director or any of
his/her associates is involved in deciding his/her own remuneration; and
(viii) making recommendations to the Board on any matters within its
scope of duties where action or improvement is considered necessary.

The Remuneration Committee currently comprises one Executive
Director, Mr. Ji Guangfei, and two Independent Non-Executive
Directors, Mr. Zhou Jiannan and Ms. Hu Zhaoxia. Mr. Zhou Jiannan
serves as the chairman of the Remuneration Committee. A majority of
the members of the Remuneration Committee are Independent Non-
Executive Directors.
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The Group'’s Independent Non-Executive Directors’ fees are positioned
at a cost-effective balance and have been confirmed in writing by Mr.
Zhou Jiannan, Ms. Hu Zhaoxia, and Mr. Lyu Aiping. The Independent
Non-Executive Directors possess extensive healthcare industry
experience and professional qualifications, and the fee arrangement
does not impair their independence or ability to perform their duties.
The Company commits to annual reviews and will adjust fees upwards
as appropriate.

In compliance with Code Provision E.1.5 of the CG Code, the
remuneration of the senior management of the Group for the year
ended 31 December 2025 is disclosed on a remuneration-by-band
basis. For the year under review, the Group had one senior
management member (excluding Directors), who received total
remuneration in the form of consultant fees falling within the band of
HK$0 to HK$1,000,000.

Nomination Committee

The Company established a nomination committee (the “Nomination
Committee”) on 18 December 2012 and has adopted written
terms of reference in compliance with the CG Code. The primary
responsibilities of the Nomination Committee include reviewing the
structure, size and composition of the Board on a regular basis, and
making recommendations to the Board on the nomination of suitable
candidates to fill Board vacancies.

The Nomination Committee comprises one Executive Director, Mr. Ji
Guangfei (the Chairman of the Board), and three Independent Non-
Executive Directors, namely Mr. Zhou Jiannan, Ms. Hu Zhaoxia and Mr.
Lyu Aiping. Mr. Ji Guangfei serves as the chairman of the Nomination
Committee. A majority of the members of the Nomination Committee
are Independent Non-Executive Directors.

During the year ended 31 December 2025, the Nomination Committee
reviewed the independence of the Independent Non-Executive
Directors, the structure, size, composition and diversity of the Board, as
well as the attendance records of Board meetings, committee meetings
and general meetings. The Nomination Committee also recommended
that the Board approve the proposed sequence for the re-election of
retiring Directors at the annual general meeting to be held in 2026.
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The Nomination Committee adopts a structured nomination process.
Potential candidates may be identified through recommendations
from Directors, senior management, external recruitment agents or
the Committee’s own search. The Committee conducts a detailed
assessment of each candidate, including their biographical information,
professional qualifications, past directorships, regulatory compliance
records and potential conflicts of interest. Where appropriate,
background checks or external verification may also be performed to
ensure that the candidate meets the required standards of character,
integrity and competence. Shortlisted candidates are interviewed by
members of the Committee before recommendations are made to the
Board for consideration and approval.

The Nomination Committee confirmed that the Board composition
meets the measurable diversity objectives set out in the updated Board
Diversity Policy (effective 16 March 2026) and Nomination Committee
Terms of Reference, including >25% female directors (current:
22%/2 of 9 directors), balanced skills coverage as per the Board Skills
Matrix (89% corporate management, 78% finance/accounting, 56%
healthcare), and average tenure of 2.9 years (<9 years target). Both
policies have been reviewed and updated to align with CG Code D.1
requirements.

Having conducted its review, the Nomination Committee is of the
view that the existing policies for the nomination, selection and
recommendation of Directors remain appropriate. The Nomination
Committee also considered and made recommendations to the Board
regarding any proposed Director appointments during the year ended
31 December 2025. As at 16 March 2026, save as disclosed, there
were no additional appointments to the Board.

The Company recognises and values the benefits of diversity in
the boardroom. The Board has adopted a board diversity policy
which states that diversity is a broad concept and that a variety of
perspectives may be achieved by considering factors including, but
not limited to, skills, regional and industry experience, background,
race, gender and other attributes. In forming its views on diversity, the
Company also takes into account its business model and specific needs
from time to time.

The Nomination Committee is responsible for monitoring the
implementation of board diversity policy and reports progress annually
in the Corporate Governance Report. This proactive approach ensures
that the Board remains dynamic, resilient and fully compliant with the
evolving regulatory landscape.
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Pursuant to Code Provision C.2.1 of the CG Code, the roles of
Chairman and Chief Executive Officer should be separate and should
not be performed by the same individual. As disclosed above, both
roles have been held by Mr. Ji Guangfei. The Board acknowledges
this deviation but considers that, at this stage of the Company’s
development, vesting both roles in Mr. Ji is in the best interests of the
Company and its shareholders.

The Board will continue to review the current Board and management
structure from time to time with reference to the Company’s
business and operational needs. The Board considers that the existing
management structure is appropriate for the Company's present
circumstances in light of its business and operational requirements and
will keep the need for the appointment of a Chief Executive Officer
under review as and when appropriate.

LEAD INDEPENDENT NON-EXECUTIVE DIRECTOR

As the Chairman of the Board is not an Independent Non-Executive
Director, the Company has designated a Lead Independent
Non-Executive Director (“Lead INED"”) in accordance with the
requirements and expectations set out in the amended CG Code. The
Lead INED serves as an additional channel of communication among
the Independent Non-Executive Directors, between Independent
Non-Executive Directors and the rest of the Board, and between the
Board and shareholders. During the reporting year, the Lead INED
facilitated discussions among Independent Non-Executive Directors,
coordinated feedback to the Board on matters raised by shareholders,
and contributed to enhancing the Board’s overall communication and
engagement with shareholders. This arrangement is consistent with
the Stock Exchange’s updated expectations on strengthening board
effectiveness, independence and shareholder engagement.

INDEPENDENCE OF INDEPENDENT NON-EXECUTIVE
DIRECTORS

In determining the independence of the Independent Non-Executive
Directors, the Board has followed the requirements set out in the
Listing Rules. The Company has received from each Independent
Non-Executive Director an annual confirmation of independence
pursuant to Rule 3.13 of the Listing Rules. Based on these
confirmations, the Company considers that all Independent
Non-Executive Directors have met the independence guidelines under
Rule 3.13 of the Listing Rules and regards them as independent.
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BOARD DIVERSITY

The Board is committed to fostering an inclusive and diverse leadership
structure. In March 2026, the Board adopted an updated Board
Diversity Policy (effective 16 March 2026) and Nomination Committee's
Terms of Reference, both carefully drafted to align with the latest HKEx
Listing Rules (Rule 13.92), CG Code provisions (effective 1 July 2025),
and internationally recognised best practices. Current Board diversity
metrics (as at 16 March 2026): Gender: 22% female (2/9 directors),
on track to 25% medium-term target; Skills coverage per Board Skills
Matrix: Corporate Management 89%, Finance/Accounting 78%,
Healthcare 56%.

We recognise that a truly diverse Board benefits from differences
in gender, age, cultural and educational background, ethnicity, and
professional expertise. The updated policy ensures that these diverse
perspectives are fully integrated into considerations of the Board's
optimal composition, moving beyond a single-dimensional focus on
professional merit. While all appointments continue to be made based
on meritocracy, the policy places heightened emphasis on achieving
meaningful and measurable diversity outcomes.

Implementation and Monitoring

To ensure effective implementation, the Nomination Committee has
established annual measurable objectives, with a particular focus on:

e Gender Diversity: Maintaining and further enhancing female
representation on the Board to meet - and where possible
exceed - regulatory expectations.

e Skill-Set Balance: Addressing identified gaps in legal, compliance,
and ESG expertise through targeted director appointments.

Board Skills

As required under Code Provision B.1.5 of the CG Code (effective from
1 July 2025), the following Board Skills Matrix discloses the collective
skills, experience, and diversity of the Board, and illustrates how these
attributes support the Company’s purposes, values, long-term strategy,
goals, and desired culture.
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Board Skills Matrix Summary (as at 16 March 2026)

BRERMS

EFERAEEEHE (R-F-AFZF1+X

A)
Name of Directors EEN4
Finance & Corporate ESG &
Executive Directors Accounting Management Legal Healthcare  Investment Sustainability
REE
RER&
HiTES eyt TEER e R ®E AREER
)i Guangfei (Chairman and WmER (FEE
Chief Executive Officer) 1TIECAR %) o o5 v o
Li Jiang (Deputy Chairman) I EEE) v v & v
Zhang Huanping RIAT v o3 v
Non-Executive Directors EHITES
Li Jiong ] o3 v o
Yuan Feng Rl o3 v v
Chung Cheuk Fan Marco E= v o
Independent BiEHiTES
Non-Executive Directors
Zhou Jiannan (Lead INFD) BESE (FEEL
FHTEE) ol v ol v
Hu Zhaoxia HEE o3 v v
Lyu Aiping BET o3 o3
skill Category Definitions KA ER

Finance & Accounting: Experience in financial management, accounting
standards (HKFRS, IFRS), internal controls, risk management, auditing, CFO
experience, banking operations, treasury management, and financial regulatory
compliance.

Corporate Management: Corporate governance, strategic planning, business
operations, CEO/COO experience, corporate restructuring, enterprise
management, organizational leadership, and board administration.

Legal: Legal background, corporate law, contract law, compliance, regulatory
expertise, qualified attorney, company secretary experience, and corporate
transaction expertise.

Healthcare: Healthcare industry expertise, pharmaceutical operations, medical
products development, healthcare business management, Chinese medicine
manufacturing, retail pharmacy operations, and healthcare sector strategy.

Investment: Investment experience, asset management, portfolio management,
investment banking, mergers and acquisitions (M&A), venture capital, securities
trading, and capital markets knowledge.

ESG & Sustainability: Sustainability strategy, environmental governance, social
responsibility, corporate social responsibility (CSR), sustainable development,
ESG strategy, climate transition, and research excellence in healthcare and
systems medicine.

Skill Level Indicators

be Strong Expertise — Primary experience in the skill category
v Skilled — Experienced in the skill category

(blank) Limited or no demonstrated experience in the skill category
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Board Coverage Summary (as at 16 March 2026)

EFCRABEERE W_E_ANF=ZF+~H)

Finance & Corporate ESG &

Accounting Management Legal Healthcare Investment Sustainability

RE- e

RER&

&G st TRER e i RE ARELER

Directors with Skill BAEHZ EE 7 8 2 5 6 5
Board Coverage %

ESCHBATELA 78% 89% 2% 56% 67% 56%

The Board of Directors possesses a diverse mix of skills and experience
that aligns directly with the Group's strategic objectives, thereby
ensuring robust governance and supporting sustainable long-term
growth. The Board's substantial expertise in Corporate Management
(89%) and Finance & Accounting (78%) provides a strong foundation
for the effective oversight of daily operations, the safeguarding of
financial integrity, and prudent risk management. This depth of
capability enables well-informed decision-making in areas such as
capital allocation and financial reporting.

Equally important, the Board's 56% coverage in Healthcare
Industry experience is critical given the Group's core businesses
in pharmaceutical manufacturing and systems medicine research.
This specialised industry knowledge equips the Board to navigate
sector-specific challenges, assess R&D opportunities, and maintain the
Group's competitive advantage.

Furthermore, the Board’s 67% exposure to Investment and Asset
Management - supported by directors with backgrounds in securities,
treasury, and capital markets — enhances its ability to manage capital
resources, evaluate strategic investments, and drive corporate
development initiatives.

While the current 22% representation in Legal & Compliance indicates
an area for future enhancement, the Board's existing expertise covers
essential aspects of corporate law and the Listing Rules. Recognising
the increasingly complex regulatory landscape in Hong Kong and
international markets, the Board has proactively implemented the
following measures:

Short-Term Initiatives & Immediate Actions

e Appointment of External Counsel: The Group has formally
appointed an independent external legal advisor to provide
ongoing strategic guidance. This partnership ensures that the
Board receives timely updates on emerging compliance risks and
expert advice on complex regulatory matters.
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e  Strategic Training & CPD: In collaboration with the Group’s legal
advisor and The Hong Kong Chartered Governance Institute
(HKCGI), the Board launched a series of specialised training
programmes. All Directors, particularly those serving on the Audit
and CG Committee, are undertaking mandatory Continuing
Professional Development (“CPD").

Long-Term Initiatives (Recruitment & Composition)

e  Targeted Recruitment: In the next rotation cycle, the Nomination
Committee will prioritise candidates for Independent
Non-Executive Director (INED) positions who possess extensive
experience in corporate governance, compliance, and legal
frameworks within the financial services or healthcare business
sectors.

e Review of Board Diversity Policy: Findings from the skills gap
analysis have been incorporated into the annual review of the
Board Diversity Policy. Future recruitment efforts will explicitly
address the identified shortfall in Legal & Compliance experience,
ensuring that the Board maintains a robust, well-balanced, and
forward-looking governance structure.

The Board is committed to the ongoing evaluation of its composition
to ensure that the skills necessary to guide the Company through
future challenges and opportunities are in place. This reflects the
Board's proactive commitment to maintaining a robust governance
framework and ensuring full compliance with all relevant regulatory
requirements.

Board Performance

In accordance with the amended CG Code, which requires issuers
to conduct a board-level performance evaluation at least once every
two years, the Board confirms that no board performance review
was conducted during the reporting year of 2025. The Company
has scheduled the next formal board performance review to be
carried out in 2026, in compliance with the updated requirements.
The forthcoming review will assess key areas including the Board's
composition, effectiveness of decision-making processes, adequacy
of information provided to Directors, the functioning of Board
committees, Directors’ participation and contribution, as well as the
alignment of Board oversight with the Group’s strategic objectives.
The results and improvement areas identified will be disclosed in the
relevant Corporate Governance Report following the completion of the
review.
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RE-ELECTION OF RETIRING DIRECTORS

Pursuant to Article 84 of the Company's Articles of Association, at
each annual general meeting, one-third of the Directors for the time
being, or if their number is not three or a multiple of three, then the
number nearest to but not less than one-third, shall retire from office
by rotation. Every Director, including those appointed for a specific
term, shall be subject to retirement by rotation at least once every
three years. All Directors retiring under this provision shall be eligible
for re-election. Pursuant to Article 83(3) of the Company’s Articles
of Association, any Director appointed by the Board to fill a casual
vacancy shall hold office until the first general meeting of Members
after his or her appointment and shall be subject to re-election at such
meeting.

In accordance with the above, the Directors who are required to retire
at the forthcoming annual general meeting, and who are eligible for
re-election, will offer themselves for re-election.

ATTENDANCE OF MEETINGS

The Board meets regularly. During the year 2025, four regular Board
meetings were held, two of which were convened for the purpose
of approving the Company’s interim and annual results. Notices of
regular Board meetings were given to all Directors at least 14 days prior
to the meetings. Between scheduled meetings, members of senior
management meet with Directors from time to time to discuss the
Group’s business. In addition, Directors have full access to information
relating to the Group and may seek independent professional advice
whenever they consider it necessary. The Company's mechanisms in
ensuring the availability of independent views to the Board are kept
under regular review (at least on an annual basis) to ensure their
effectiveness. At the Board meeting, the Board conducted a review and
considered that such mechanisms were properly implemented and
were effective.
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The attendance of each Director at the general meetings (including
the annual general meeting), Board meetings, and the meetings of the
audit committee, remuneration committee, nomination committee and
corporate governance committee held during the year 2025 is set out
below:

BRERMS
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Number of meetings attended/held

PR/ BT8R4 E
Corporate
General Audit Remuneration  Nomination  governance
Name of Directors meetings Board committee committee committee committee
ESit4 BREAG Exg ENZEY FHEEg R2%88 GHE¥ELREEE
Executive Directors  H{TEE
Mr. Ji Guangfei ™ BERLE™ 171 33 NA TER N/A TEF
Ms. Li Jiang " Iyt 11 33
Mr. Zhang Huanping ¢ SRIGF 4442 171 33 N/A TEH
Non-Executive FHTES
Directors
Mr. Li Jiong THEE 171 4/4 171
Mr. Yuan Feng "% RIBSLENE 171 3/4 171
Mr. Chung Cheuk Fan  $BEBo i 171 44
Marco "
Mr. Xu Jiangiang " e fk N/A TEH 0/1 17
Independent Non-  BiEHTESE
Executive Directors
Mr. Zhou Jiannan " ARBELE™ N/A TEF N/A TEH NA RERA NA RER N/A TEH N/A TEH
Ms. Hu Zhaoxia WHELT 171 4/4 20 NA RER 171 17
Mr. Lyu Aiping ™ BERLLEE 171 33 12 N/A TEH N/A B
M. Zhou Zuyu ™ FEBLE= 171 33 12 N/A RER N/A TEH NA TEH
Mr. Wu Jianfeng " W = v e NA REH 17 12 171
Mr. Ma Anyang "¢ BrhLE NA R B 171 12 171 171 171
note: Hat :

As disclosed in the Company's announcements dated 10 April 2025 and 2
January 2026, three directors — Mr. Xu Jiangiang (Non-Executive Director),
Mr. Wu Jianfeng (Independent Non-Executive Director) and Mr. Ma Anyang
(Independent Non-Executive Director) — resigned with effect from 10 April
2025. With effect from 11 April 2025, Mr. Ji Guangfei, Ms. Li Jiang and Mr.
Zhang Huanping were appointed as Executive Directors; Mr. Zhou Zuyu and
Mr. Lyu Aiping were appointed as Independent Non-Executive Directors;
and Mr. Yuan Feng and Mr. Chung Cheuk Fan Marco were redesignated as
Non-Executive Directors. Corresponding changes to the membership of the
Board committees took effect on the same date. Subsequently, Mr. Zhou
Zuyu resigned as an Independent Non-Executive Director and ceased to serve
on all Board committees with effect from 31 December 2025, and Mr. Zhou
Jiannan was appointed as an Independent Non-Executive Director and as the
chairman or a member of the relevant Board committees with effect from 1
January 2026. The resigning Directors confirmed that they had no disagreement
with the Board and that there were no matters requiring the attention of
shareholders.
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DIRECTORS’ AND OFFICERS’ LIABILITY INSURANCE

The Directors and officers of the Company are covered by directors’
and officers’ liability insurance, which provides indemnity against
liabilities incurred by them in the course of performing their duties
while serving as Directors and officers of the Company.

SECURITIES TRANSACTIONS BY DIRECTORS AND
RELEVANT EMPLOYEES

The Company has adopted the Model Code as the code of conduct for
dealings in the Company’s securities by the Directors and by relevant
employees (including directors and employees of the Company’s
subsidiaries) who are likely to possess inside information relating to the
Company and/or its securities. In response to specific enquiries made
by the Company, all Directors have confirmed that they complied with
the Model Code at all applicable times throughout the year 2025 in
respect of their dealings in the Company’s securities. In addition, the
Company is not aware of any incident of non-compliance with the
Model Code by its employees during the year.

The Company has also adopted written guidelines no less stringent
than the Model Code for employees in respect of their dealings in the
Company’s shares, and has established written guidelines on inside
dealings relating to the Company and transactions in the Company’s
securities with reference to sections 245(2), 247 to 249, and Division 4
of Part XIll of the Securities and Futures Ordinance (Cap. 571).

DIRECTORS’ CONTINUOUS TRAINING AND
PROFESSIONAL DEVELOPMENT

Pursuant to code provision C.1.4 of the CG Code, all Directors are
required to participate in CPD to develop and refresh their knowledge
and skills, ensuring that their contributions to the Board remain
informed and relevant. To this end, the Company is responsible for
arranging and funding appropriate training, with a particular focus on
the roles, functions and duties of Directors.
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During the year, all Directors received materials and regular briefings
on the Group's business operations, financial matters and applicable
legal and regulatory requirements, including their obligations under the
Securities and Futures Ordinance and the Listing Rules. Furthermore,
individual Directors undertook additional professional development
by attending seminars, participating in online programmes or reading
relevant materials. All Directors have provided the Company with their
training records for the year under review.

Name of Directors

BRERMS

FRN FEESCEERHALAERES
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EHRER BEISFAMERA K BRI
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Type of trainings
HEEEEE

B4

Executive Directors WITES

Mr. Ji Guangfei "t 9B E R S A
Ms. Li Jiang e il
Mr. Zhang Huanping SRR Sp A
Non-Executive Directors EMITES
Mr. Li Jiong FEEE

Mr. Yuan Feng " RIS A=
Mr. Chung Cheuk Fan Marco "t 18 3 B Sp
Mr. Xu Jiangiang " STEaR ST
Independent Non-Executive Directors BIERITES
Mr. Zhou Jiannan "t 5 S
Ms. Hu Zhaoxia R+
Mr. Lyu Aiping ot BEF L
Mr. Zhou Zuyu "™ B8 & Fp
Mr. Wu Jianfeng e LB S A
Mr. Ma Anyang " ExlFiEh=

A:  attending internal briefing sessions/reading materials in relation to
corporate governance and regulatory updates.

B:  attending seminars/courses/conference to develop and refresh their
knowledge and skills.

N/A: Not Applicable

note:

As disclosed in the Company's announcements dated 10 April 2025 and 2
January 2026, three directors, Mr. Xu liangiang, Mr. Wu Jianfeng and Mr. Ma
Anyang, resigned with effect from 10 April 2025; Mr. Ji Guangfei, Ms. Li Jiang
and Mr. Zhang Huanping were appointed as Executive Directors, Mr. Zhou Zuyu
and Mr. Lyu Aiping were appointed as Independent Non-Executive Directors,
and Mr. Yuan Feng and Mr. Chung Cheuk Fan Marco were redesignated
as Non-Executive Directors with effect from 11 April 2025; and Mr. Zhou
Zuyu subsequently resigned as an Independent Non-Executive Director with
effect from 31 December 2025, while Mr. Zhou Jiannan was appointed as
an Independent Non-Executive Director with effect from 1 January 2026. The
resigning Directors confirmed that they had no disagreement with the Board
and that there were no matters requiring the attention of shareholders.
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A
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A and B AKB
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In January 2026, the Company implemented a CPD framework in
accordance with Listing Rules 3.09F, 3.09G and 3.09H. Under the
revised requirements, all Directors are required to undertake CPD each
financial year covering the topics prescribed under the Listing Rules.

The disclosure requirements relating to Directors’ CPD (including
the training hours, topics and formats undertaken by each Director)
apply to annual reports for financial years commencing on or after 1
July 2025. Accordingly, such disclosures will first be presented in the
Company's annual report for the financial year ending 31 December
2026.

DIRECTOR NOMINATION POLICY

The Company endeavours to ensure that the Board maintains an
appropriate balance of skills, experience and diversity of perspectives
necessary to support the execution of its business strategy and to
enable the Board to operate effectively. In evaluating and selecting
candidates for directorship, the Nomination Committee takes into
account a range of criteria, including but not limited to:

Character and integrity;

. Personal attributes, including professional qualifications, skills,
knowledge, experience and expertise relevant to the Company’s
business and corporate strategy, and the ability to provide insights
and practical wisdom based on such attributes;

e Commitment of time, including the willingness and ability to
devote sufficient time to discharge duties as a Board member,
taking into consideration other directorships, committee
memberships and significant commitments;

e Independence (for independent non-executive director
candidates), including the requirements of the Listing Rules and
the independence guidelines set out therein;

e Ability to foster effective working relationships with other
members of the Board and contribute to constructive interactions
with senior management;

e  Consistency with the Board Diversity Policy, including any

measurable objectives adopted by the Nomination Committee for
achieving diversity on the Board; and
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e Any other factors that the Nomination Committee considers
appropriate in light of the Company’s business and circumstances.

The updated Director Nomination Policy (approved 16 March 2026)
incorporates measurable diversity targets of >25% female directors
(current 22%/2 of 9) and average tenure <9 years (current 2.9 years),
aligned with the Board Diversity Policy and Nomination Committee
— Terms of Reference. The Nomination Committee reviewed and
confirmed policy appropriateness at its 16 March 2026 meeting per
code provision D.1 of the CG Code.

MONTHLY BOARD UPDATES

In accordance with the Stock Exchange's clarified expectation, as set
out in the amendments to the Listing Rules and related guidance
effective from 1 July 2025, the Board was provided with monthly
updates during the year. These updates included monthly management
accounts and management reports, where available, which enabled
the Directors to maintain timely oversight of the Group’s financial
performance, operational progress and key developments. This practice
ensured that the Board was kept sufficiently informed throughout the
year to discharge its governance and supervisory responsibilities.

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors are responsible for ensuring that the financial statements
of the Group are prepared in accordance with statutory requirements
and applicable accounting standards. The Directors’ responsibilities
for the preparation of the financial statements and the auditor’s
responsibilities are set out in the section headed “Independent

Auditor’s Report” in this annual report.

The Board and each of the Board committees reviewed and updated
their respective terms of reference during the year, and the updated
versions were approved and adopted by the Board at the meeting held
on 16 March 2026. The Board considers that the updated terms of
reference remain appropriate and effective for the Group's governance
needs.
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AUDITORS’ OPINION

Pursuant to the codified disclosure requirements introduced under the
amended Listing Rules, the Company hereby reports that the auditors’
report on the consolidated financial statements for the year did not
contain any modified opinion, including any qualified, adverse or
disclaimer of opinion. The Board has reviewed the auditors’ findings
and remains satisfied that no matters were identified during the audit
which would require a modified opinion under the applicable auditing
and reporting standards.

RISK MANAGEMENT AND INTERNAL CONTROL
SYSTEMS

The Board has overall responsibility for overseeing the Group's risk
management and internal control systems and for evaluating their
effectiveness in safeguarding the Group’s assets and the interests
of its Shareholders. With the support of the Audit Committee, the
Board monitors key risk areas, reviews the adequacy of the internal
control framework and ensures that the Group maintains sound and
effective systems to manage risks arising from its operations and
regulatory environment. A review on the effectiveness of the Group's
risk management and internal control systems is conducted at least
annually.

The Group has established a comprehensive risk management and
internal control framework that covers financial reporting, operational
processes and regulatory compliance. These systems are designed to
identify, assess and manage risks, and to support the integrity and
reliability of the Group’s financial reporting. To further strengthen its
internal control environment, the Company engaged SHINEWING Risk
Services Limited on 18 May 2025 to perform the internal audit services
to the Group, providing independent appraisal in key control areas.

The risk management and internal control systems are designed to
manage, rather than eliminate, business risks; safeguard the Group'’s
assets against fraud and other irregularities; and provide reasonable,
though not absolute, assurance against material financial misstatement
or loss. These systems also assist in ensuring compliance with
applicable rules, regulations and the maintenance of proper accounting
records.
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Whistleblowing and Anti-Corruption Policies

The Group has adopted a Whistleblowing Policy and an
Anti-Corruption Policy to reinforce its commitment to ethical conduct,
accountability and regulatory compliance. These policies form an
integral part of the internal control framework. The Whistleblowing
Policy provides confidential and secure reporting channels for
employees and stakeholders to raise concerns about misconduct,
fraud, breaches of laws or regulations, product-safety issues or other
improper behaviours. Whistleblowers are protected from retaliation,
and all reports are handled independently and escalated to senior
management or the Audit Committee where appropriate.

The Anti-Corruption Policy prohibits bribery, kickbacks, fraud and
all forms of corrupt practices. It applies to all Directors, senior
management, employees and business partners of the Group. Regular
training, compliance reminders and monitoring procedures help ensure
full adherence to legal and healthcare-related regulatory requirements.

The Board, through the Audit Committee, monitors the
implementation and effectiveness of both policies and reviews the
operation of these mechanisms as part of the annual internal control
review process.

Annual Review and Board Conclusion

During the year, the Board, with the support of the Audit Committee
and based on the independent internal audit work performed,
reviewed the effectiveness of all material internal controls covering
financial, operational and compliance aspects. The Board also assessed
the adequacy of the resources, qualifications and experience of the
staff of the accounting, financial reporting and compliance functions.

Based on this review, the Board confirms that the Group’s risk
management and internal control systems were effective and adequate
for the year ended 31 December 2025. The Board is satisfied that the
systems operated properly throughout the year and provided a sound
level of assurance commensurate with the nature, complexity and risk
profile of the Group’s healthcare-related operations.
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AUDITORS’ REMUNERATION B EMEN =

The Group's audit work for the year ended 31 December 2025 was AEEHE _ZE_AFE+_A=+—HILEE

performed by BDO Limited. NZB T FEHE AL EERGtMERME
[RABIET

The total fees paid/payable to BDO Limited in respect of statutory audit FLBEBEREECEZBRBRIEEFZRBEN

services and non-audit services for the year are set out below: ENEEUEEREMEHEMBERARNAE
BERBEN X

Nature of work Amount (HK$)

Audit services EIZIRFS 1,250,000

Non-audit services JEEIZARTE 51,000

Reconciliation of the auditors’ remuneration in respect of  Z &k 2 1Z IR 75 WER BV Bl £ 31 BR
audit services

2025 2024
—E-RE “EZTEEF
(HK$'000) (HK$'000)
(F#7T) (F#E7m)
Amount as disclosed in note 8 of the consolidated #7 & BAFS R8N EE 2 £ 48
financial statements 1,838 1,558
Less: Audit fee for overseas subsidiaries B EBINNB AR 2 EZER (138) (123)
Less: special audit fee for major acquisition B BARBEESEZ FEZER (450) =
Less: special audit fee for deregistration A EEETHRBERAREZ
of certain subsidiaries Rl B E R - (185)
Amount as disclosed in the Corporate rEERAREREZEE
Governance Report 1,250 1,250
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COMPANY SECRETARY

All Directors have access to the advice and services of the Company
Secretary. The Company Secretary reports to the Chairman on
corporate governance matters and is responsible for ensuring that
Board procedures are properly followed, as well as facilitating effective
communication among Directors and between the Board, Shareholders
and management.

Mr. Shek Wing Wa serves as the Company Secretary of the Company.
He holds a bachelor’s degree in business administration and a master’s
degree in corporate governance, and has been an associate member
of The Hong Kong Chartered Governance Institute and The Chartered
Governance Institute since 2010. Mr. Shek has over 20 years of
experience in company secretarial work, having gained extensive
experience in both listed companies and professional firms in Hong
Kong.

In accordance with the requirements of the CG Code, the Company
Secretary has undertaken continuous professional training during the
year. For the year ended 31 December 2025, Mr. Shek completed not
less than 15 hours of relevant Continuing Professional Development
activities, including training relating to corporate governance,
regulatory updates and company secretarial practices, to ensure that
his knowledge and skills remain up to date and adequate for the

discharge of his duties.
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SHAREHOLDERS’ RIGHTS

Pursuant to Article 58 of the Company’s Articles of Association, any
one or more Shareholders holding, at the date of deposit of the
requisition, not less than one-tenth of the Company’s paid-up capital
carrying the right to vote at general meetings of the Company shall
have the right, by written requisition to the Board or the Company
Secretary, to require the Board to convene an extraordinary general
meeting (“EGM") for the transaction of any business specified in such
requisition. The EGM shall be held within two (2) months after the
deposit of such requisition.

If the Board fails to proceed to convene such meeting within
twenty-one (21) days from the date of deposit of the requisition, the
requisitionist(s) may convene the meeting in the same manner. All
reasonable expenses incurred by the requisitionist(s) as a result of the
Board's failure to convene the meeting shall be reimbursed by the
Company.

Shareholders holding not less than one-tenth of the Company’s
paid-up capital carrying voting rights who wish to request the
convening of an EGM should submit a written requisition to the
principal office of the Company in Hong Kong, addressed to “The
Board of Directors and the Company Secretary.”

There are no provisions under the Company’s Articles of Association
allowing Shareholders to put forward proposals at general meetings.
Shareholders wishing to do so may request the convening of an EGM
in accordance with the procedures described above and set out the
proposed resolutions in their written requisition.

For enquiries, Shareholders may contact the Company by post: Suite

5406, 54/F, Central Plaza, 18 Harbour Road, Wan Chai, Hong Kong, by
phone: (852) 2151 5799, or by email: info@tehealth.com.
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INVESTOR RELATIONS

Communications with Shareholders and Investors

The Board is committed to maintaining ongoing and effective
communication with Shareholders and recognises that timely and
transparent disclosure is essential to enhancing Shareholders’
understanding of the Group's performance, strategy and development.

The Company has adopted a Shareholders’ Communication
Policy, which outlines the principles governing its communication
with Shareholders. The objectives of the policy are to ensure that
information is disseminated to Shareholders in a timely, transparent
and consistent manner through various communication channels. The
policy has been published on the Company’s website and is reviewed
annually after the annual general meeting. Having considered the
different channels of communication with the Shareholders and that
the Shareholders’ Communication Policy has been able to facilitate
an open and ongoing communication with the Shareholders on a fair
disclosure basis, the Board is satisfied that the policy has been effective,
properly implemented during the year and is appropriate.

In line with the Companies (Amendment) Ordinance 2025
(effective 17 April 2025), the Company has adopted the implied
consent mechanism for the electronic dissemination of corporate
communications (“e-communication”). Under this mechanism,
corporate communications may be made available to Shareholders
electronically through the Company’s website and the Stock Exchange’s
website, subject to the notification requirements prescribed under the
Listing Rules. Actionable Corporate Communications, however, will
continue to be sent to Shareholders individually by email or post in
accordance with the Listing Rules and the Company’s Articles.

The adoption of e-communication enhances efficiency, promotes
environmental sustainability and streamlines the Company’s
communication processes with Shareholders. Shareholders continue to
have the right to request printed copies of corporate communications
at no charge at any time.

During the year, the Company has complied with all relevant
requirements relating to the dissemination of corporate
communications and has maintained appropriate mechanisms to
ensure effective and timely communication with Shareholders.
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General meetings, including the annual general meeting ("AGM"),
serve as important forums for the Board to communicate directly with
Shareholders and to address any questions they may raise. Another
key element of effective communication is the prompt dissemination
of information relating to the Group. During the year, the Company
announced its 2024 annual results and 2025 interim results in a timely
manner in full compliance with the requirements of the Listing Rules.

At general meetings, separate resolutions are proposed by the
Chairman for each substantive issue. The poll voting procedures are
explained to Shareholders at the beginning of the meeting to ensure
that they are familiar with the manner in which polls are conducted.

The Company’s most recent AGM was held on Friday, 9 May 2025 at
10:30 a.m. at 17/F., One Pacific Place, 88 Queensway, Hong Kong. The
notice of the AGM was despatched on 16 April 2025, providing 21
clear days' notice, in compliance with the relevant requirements. All
resolutions proposed at the AGM were duly approved by Shareholders
by way of poll. Details of the poll results are available on the
Company's website.

The Chairman of the Board attended the AGM in 2025, and the
chairmen of the Audit Committee, Nomination Committee, CG
Committee and Remuneration Committee were also invited to attend.
All Directors were present at the AGM. The external auditor was
also in attendance and was available to answer questions raised by
Shareholders.

The forthcoming AGM will be held on a date to be announced, and
the notice of the AGM (including details of the book closure period
and the procedures for Shareholders to qualify for attending and
voting at the AGM) will be published and despatched to Shareholders
in due course.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

REXRE (BERRBFAE ((RREFX
) REFTRRREHENEEBEENE
BEfmiE e NOERRAIERBOEE M
EREBENS —BERARDAERMEMARE
EENEAR - RNER ARFAETER TR
ARERKEAME_ S _MFFEXER_Z
“hEREEE-

MEEARL TEAESEEASERSBIT
RERARTNAERLE R RRIER R
FARWERF » LR RBRRALETRRIRD
ZES

AANBER_E_EFHANE (BHH) £F
TR=ZTIPBRESESHEESSH AL ES —
FEN7IRITRIAPNREBBEFAG MRERE
FAGBEEREBEERKREN -2 ZHLFMA
+RABFE ARHVIANBEN NREREF
AG FRENMBREBEZERBURRAR
ERMAE - RRAERFBEFLHALB G0

EEgIREET S _HEFRFRBFARE>
BERZZEE RRHEET HEXBEREZEEK
HWEZEEENEIRTERBRHFE -2REFAY
FBTYRRBERG SNEBZBEMTTASE > L
AR R IE H AR B (F H AR o

BERRABFAGETHRAET M RRE
FREES (OREEHERNBRELTFE
B U RRREREFERRBFAELNE L
REERFENFR RREERFEANHLSF
ETRR-



CORPORATE GOVERNANCE REPORT

As at 31 December 2025, the Company’s market capitalisation was
approximately HK$298.89 million, based on its issued share capital of
2,033,290,000 shares and a closing market price of HK$0.1470 per
share. The public float as at the same date was approximately 25.81%.

Stakeholders of the Company may submit their views or enquiries by
email to info@tehealth.com, and such communications will be handled
and responded to by the relevant departments of the Company.

All corporate communication materials are published on the websites
of the Stock Exchange (www.hkexnews.hk) and the Company
(www.tehealth.com) as soon as practicable after their release. The
Company’'s constitutional documents are also available on both
websites. On 9 May 2025, the Shareholders approved the amended
and restated Memorandum and Articles of Association of the
Company by way of special resolution. For further details, please refer
to the Company’s announcements dated 17 March 2025, 9 May 2025
and 28 May 2025, and the Company’s circular dated 16 April 2025.
Save as disclosed, there were no amendments to the Company’s
Memorandum and Articles of Association during the year under
review.
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1.

ABOUT THIS ESG REPORT

1.1 Objective

1.2

Top Eminent Healthcare Group Limited (“the Company”
together with its subsidiaries shall be referred to as “the
Group” or "We") is pleased to present the Environmental,
Social and Governance (“ESG"”) Report (the “Report”),
which summarises the ESG initiatives and accomplishments
for the year ended 31 December 2025. The Report serves
the following purposes:

i. communicate to all stakeholders the Group’s
achievement in practicing corporate social
responsibility;

ii.  promote sustainable development; and

iii. focus on the environmental and social issues that may
have impacts on stakeholders’ interests.

The Report is prepared in accordance with the
Environmental, Social and Governance Reporting Code
(the "ESG Reporting Code") contained in Appendix C2 to
the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (“Stock Exchange”),
for the purpose of identifying and making disclosure of
the material matters and key performance indicators in
relation to the Group’s ESG practices and promoting the
full implementation of sustainable development and social
responsibilities by the Group.

Participation of Board of Directors

The Group's ESG philosophy is to create long-term value for
its stakeholders that aligns with the strategic development
and sustainability of its business. The Board of Directors
(the "Board”) believes that good corporate governance
promotes and safeguards the interests of shareholders
and other stakeholders. Hence, the Group is committed to
maintaining a rigorous framework of corporate governance
which upholds the Group’s credibility and reputation. The
Board endeavours to support the Group's commitment to
incorporating sustainable development into the business.
The Board is ultimately accountable and responsible for
formulating sustainability strategies, identifying, evaluating
and managing ESG and climate-related risks, as well as
ensuring appropriate and effective ESG and climate-related

risk management and internal control systems are in place.
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The Board has established the Corporate Governance
Committee to assist the Board in including but not limited
to (i) reviewing the Group's policies and practices in relation
to corporate governance, ESG and climate; (ii) reviewing
the Group’s compliance with the Corporate Governance
Code and disclosure in the Corporate Governance Report
as required under the Listing Rules; and (iii) making
recommendations to the Board on long-term plans, policies,
practices, opportunities and risks related to the Group's
sustainable development where action or improvement is
needed.

Report Scope And Boundaries

1.4

The Report covers the environmental and social impacts
of the Group’s operations in Hong Kong and Chinese
Mainland for the financial year ended 31 December 2025
(the “Reporting Period”). The source of data in preparing
the ESG report is primarily based on the Group’s internal
policies and documents, as well as the information provided
by various key stakeholders.

Reporting Principles

In the course of the Report's preparation, we have adhered
to the following reporting principles set out in the ESG
Reporting Code:
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1.3 HEHEKRFIR
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1.4 RERA

RERSHERBET > HMHERE T
ESGHRETRIFFHZHERA

Our Action

#HFIB1TE

Principle Context

[RAY AE

Materiality The Report should contain issues that reflect
material ESG impact or substantially affect
stakeholders.

B2 FRERE S RMEBARESGRERHFMNE

BEEREZEZE-

TOP EMINENT HEALTHCARE GROUP LIMITED

We communicated with our stakeholders
to understand their concerns relating to
issues that reflect material ESG impact and
conducted materiality assessment to identify
the material topics.

BRMEFHERTBRE TRESFEIR
REBRESGR B HE WETEEM TG
Ve FlE N 3=
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Principle
=AY

Context
AR

Our Action

#HFIE1TE

Quantitative

21

Balance

e

Consistency

—EM

The Report should disclose key performance
indicators in ways that can be measured, so
that the effectiveness of ESG policies and
management systems can be evaluated and
validated.

R EEUA T EH AR BREARERIEE
MEF G RBHESGHRENER R A 2 MK
R o

The Report should provide an unbiased picture
of our performance. The Report should avoid
selections, omissions, or presentation formats
that may inappropriately influence a decision
or judgment by the Report reader.
RIBERTRIEMEMBEFIFIRIT - K2R
EEBRENAEM T EAREEERRIH
B 2 EE BRI EmE o

The Report should use consistent
methodologies of ESG data over time. Any
changes to the methods used or any other
relevant factors affecting the methodologies
should be disclosed in the Report.

AREEMBABNESGHRERA—RNA
EoFTBRA A A EMEF T E L ENE
AHMBRARREER RS PIRE-

1.5 Stakeholder Engagement

The Group believes understanding and taking actions

to address key stakeholders’concerns and meet with

their expectations are essential to achieve sustainable

development. As part of the business strategy, we

actively engage key stakeholders through a variety of

communication channels to understand their concerns

and expectations, which helps us to improve our business

strategies and positioning to respond to their needs in a

timely manner, and in turn create value for the environment,

society and stakeholders.
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We disclosed key performance indicators,
guantitative information and the
methodologies in collecting the data, where
applicable.

HFIRBEBANRREIIER BIEEHK
BB ET o

We kept the ESG report balanced and made
fair disclosures on both achievements and
challenges disclosed in the Report.

B FESGRE 2 TR > WARBMES
R 25 BB P R0 P A e L RO BB
HATRE-

We reported in accordance with the ESG
Reporting Code, ensuring the adoption of
consistent methodologies throughout. Except
as otherwise stated in the Report, there are
no material changes in the reporting approach
and methodologies from those adopted by the
Group in the previous reporting period.
ERPMRBESGRETRIMEL IR G > EIRTEE
EEERHRA—BNFER - BREARERAE
SRBASN AR EEAER F—REHAPTERA
NEREH A R F AL mE R
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The following table sets out the expectations and concerns
of the major stakeholders as identified by the Group, as well
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TREFEEBFABNEERFNEZ
HERBIEE UREERZEH

as the corresponding management responses. [E1fE o
Stakeholders Communication channels Expectations and concerns  Management feedback
BinE BRRE HERREIEE BEE 2 R
Customers Company website Service quality and response time  Services normalisation and
by AREEE RBEEEREREE standardisation;
Direct communication Detailed information on products  ARFSARE K IZ 2 ;
BEERER RN ESNEFAER Promptly respond to customer
Complaint hotline Operational integrity (e.g. complaints;
KRR information security and TROIEE PR ;
customer information privacy Address customer feedback and
protection) opinions;
REHE MEAZZ2RER REZRARERER;
BEMELRE Uphold business ethics; and
FEREBE K
Earnestly protect customer privacy.
MEREZRMLE-
Employees Training and orientation Compensation and benefits Establish a sound compensation
=] Bl 158 BENER system;
Emails and opinion box Working environment RURHENFEERR ;
ERNERNER TIEIREE Provide fair promotion channels;
Regular meetings Occupational Health and Safety RERATNEARE;
EHgH% BERRERZE Provide a safe and healthy working
Employee performance Training and career development environment;
evaluation Bl EEERE REZ2BRENIERE;
BERRTZ Employee communication Organise regular training programmes;
Employee activities BEEB and
BEEH EREMEIRE ; &
Ensure that employees’ voices
are heard through various
communication channels.
BRTRERRERR T BEER
E o
Shareholders Annual and interim reports Continuous stable returns Conduct general meetings and
and Investors FERERPHRS FEIRTE R shareholders meetings;
RRNEES Annual general meeting and Transparent information BORRASRRRGHE
other shareholders meetings disclosure Publish annual and interim
REBFAEREMKEAE  BREENEHE reports; and
Results announcements Investor relationship HEBEFERERTHRE &
EENE LEERGR Publish regular announcements

on the Stock Exchange.
TR B P FIZAS o
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Stakeholders Communication channels Expectations and concerns  Management feedback
B BRERE HMERMIEE BEEZ R
Government Compliance reporting Legal and regulatory compliance Abide by laws and regulations;
and Regulators ~ &FR|REG FEKRGRESRER BERIRIRA
B RE%E#E  Enquiries and darifications Proper tax payment Timely respond to regulatory
BAREE FEHR review; and

Suppliers/Service
Providers

&/ RE AR

Community

&

Circulars and guidelines

O K485

Performance assessments

TR

Procurement processes

REER
Visits and meetings

ROREH

Emails

B

Hotline

Sl

Company website
/NG

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

Corporate reputation

hEEE

Fair and transparent procurement
process

REEFNATERERE

Contributions to the community

Environmental protection and
green operation

RIGRERGBEE

KEDREESRSE, &
File tax returns and pay tax in
accordance with the laws.

U PR Gk G

Conduct vendor assessment
regularly and/or prior to the
expiry of contract;
R/ SR EHERATE TR
T
Set up an open and transparent bid
invitation system; and
RINEBRNBERSA &
Establish communication platform for
vendors.

AREERIBBTE

Encourage employees to
participate in charitable events;
and

BEESSHEEEY, &

Implement eco-friendly and green
office measures to reduce, reuse
and recycle resources to minimise
environmental impact.

REUR R AR B I AT > DUR D
ERAKEWER SE2RMHIRER
M E-o
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1.6 Materiality Assessment

To effectively respond to the expectations and requirements
of various stakeholders, the Group, in accordance with the
ESG Reporting Code and taking into account its business
characteristics and industry trends, has continuously refined
its materiality assessment process. During the Reporting
Period, the Group assessed the materiality of topics through
internal and external stakeholder questionnaires. The

BB g REIRHS

1.6 EEM4TE

HEVDEELFNENREAE
Ko REBRBESGRETR &5
EBRERATEBS FETEEE
MEEFERE RSB A&H
BEANINBFHEBESHN  HEE
EEUREETHG -TEEERE
DUT %8R

assessment primarily covered the following steps:

Step 1: Issue Identification

TER— R

Step 2: Stakeholder Research
TR FHRERM

Step 3: Issue Assessment and
Prioritisation

TR=  RELEY

Step 4: Information Disclosure and
Integration
TRO ERKBEEES

Based on the Group's business model, industry ESG focus areas, and
sustainable development frameworks, 24 potential material issues were
initially selected.

BN AEREBER  TESCGREEAAIFBEREI VP HELBEE

ERELL241E

Stakeholder questionnaires and interviews with management were conducted,
along with a benchmarking analysis of peer ESG performance, to validate
issue relevance.

ETRMNEBEREREEEHX  UWRABRESGRIEZEDNT  UERHE
EREAERAM o

Based on the research results, issues were assessed across two dimensions:
“importance to stakeholders” and “importance to the business”. The priority
order of topics was established and submitted to management for review
and confirmation. The Group identified a total of 9 highly material issues.

REBERER  RTHFPENEERI R HEBNEEN I MEEEET
S BEIERRBEAERT IR EIRE B A - AEELH B LoE

EEEEHE.

Based on the prioritisation results, relevant management measures and
performance are reported in the Report and through official channels. Highly
material issues are integrated into the next year's business planning and ESG
targets.

BEBEREFFER  NARERE HREEREBRAEER B WK
SEEEMREMA TEEERBREEESGER -
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Based on the results of the above assessment, the Group’s

material topics are listed as follows:

Environmental
Category
IRIZEES

Employment
Category
EiEEER

ERN LHFENER RRAEEE

EMRERE

Operational
Category
EEHE

IR

Community
Category
HEEE

1. Environmental
Compliance

2. Greenhouse Gas (“"GHG")
Emissions

3. Energy Consumption

4. Green Office

5. Climate Change
Response

6. Prevention of

Environmental Incidents

RIEEHR

AERABHIN

AETRHAE

RERAE

FEH RAREAE

IRIBEMRITERR

O vk wWN =

* High Materiality Topics

90

7. Employment Compliance
Remuneration and
Benefits

9. Working Hours and

Leave
. Diversity and Equal
Opportunity

11. Occupational Health

and Safety

12. Training and

Development

. Prevention of Child

Labour and Forced
Labour*

7. BESHR

8. rEMEifEA

9. L{ERF8 R

10. 2o b BT E#E

N BERERERZS

12. 15318 R

13. B LEE T Reaahllss T*

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

14. Operational Compliance*

15. Supply Chain
Management*

16.

17. Quality Management*

Procurement Practices

18. Customer Safety and
Health*

19. Responsible Marketing

20. Customer Service

Management*

21. Information Security

Protection*

22. Customer Privacy

Protection™*

23. Anti-corruption*

14 BESR*

15. (e E IR~

16. SXEBEEE

17. BEEE

18. BER 2 R

19. B BEFEH

20. B R AR EIE

21. ERZ 2 RE"

22. B R fRE>

23. R&EF*

24. Public Welfare and
Charitable Activities
284 NEEE

* REEEMEE
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ENVIRONMENTAL PROTECTION

The Group’'s business operations are office-based, and
its environmental impact primarily arises from electricity
consumption. Despite the insignificant environmental impact the
Group’s operations have made to the environment, the Group is
committed to integrating green operational concepts into its daily
business. Through digital online technology, we can significantly
streamline our business processes and reduce resource
consumption and carbon emissions generated during traditional
business processes. The Group has committed significant efforts
in reducing its carbon footprint, and has taken initiatives to
achieve long term sustainability of the environment.

2.1 Emissions

As the Group is primarily engaged in trading of healthcare
products, we have not generated any air pollutant, such as
nitrogen oxides, sulphur oxides and other pollutants during
our office operations. During the Reporting Period, the main
sources of emission of the Group are the GHG emissions
from our business operations and employee business trips,
and the solid non-hazardous wastes generated from our
daily operations.

Wastes

The Group's major source of non-hazardous waste is paper,
which is disposed by either recycling or landfill. To minimise
the waste of paper, the Group made considerable efforts
in controlling the consumption of paper during its daily
operations. Employees are reminded to adopt two-sided
printing, reusing single-side used paper, adopting electronic
means of communications (such as email, mobile and
website) and use e-version of documents.

The Group's major sources of hazardous waste are batteries,
fluorescent bulbs and waste toner cartridges. To ensure we
comply with applicable local laws and regulations such as
the Waste Disposal Ordinance of Hong Kong and the Law
on the Prevention and Control of Environmental Pollution by
Solid Wastes of Chinese Mainland, the hazardous waste is
disposed to the relevant recycle bins or handled by qualified
third parties.
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FABE -

2.2

& R BIRHS

As the Group is currently utilising shared office premises
for offices, where office supplies are solely controlled and
managed by the respective shared office management,
the provision of data for non-hazardous and hazardous
wastes produced is not feasible for the Reporting Period.
However, due to the nature of business and operation, the
Group only generates non-hazardous and hazardous waste
for general office uses and therefore does not generate a
significant amount of non-hazardous and hazardous waste.
Looking forward, we will continue our efforts in controlling
the consumption of non-hazardous and hazardous waste
generated in our business operations.

Use of Resources

The Group operates in shared office premises where
electricity consumption is managed and billed uniformly
by the management office of each shared office. Hence,
accurate electricity consumption data cannot be directly
obtained via independent electricity meters. To provide more
transparent and informative performance information, the
Group has made a reasonable estimation based on the
total area of the shared space (143 square meters) and the
proportion of the Group’s actual headcount in the shared
office environment (1/3). The Group's actual occupied area
during the Reporting Period was approximately 47.7 square
meters. The estimation of the relevant indirect energy
(purchased electricity) is apportioned based on the above
occupancy ratio.

The Group has proactively adopted a series of energy-
saving measures to achieve efficient use of resources, such
as maintaining the office temperature at 24 to 26 degrees
Celsius, switching off unnecessary electrical appliances,
lights and IT equipment, and adopting energy-efficient
devices with energy efficiency labels. In addition, the Group
has replaced lighting or equipment with automatic low-
power mode or energy-saving mode, aiming to reduce
energy consumption.
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Due to the business and operation nature, the Group
only consumes fresh water for general office use, and
all its supplies are from the city’s central water supply
network. During the Reporting Period, the Group did not
encounter any problems in securing water sources. The
Group operates in shared office premises, where both water
supply and discharge are controlled and managed by the
respective office management, therefore the provision of
water withdrawal and discharge data is not feasible for the
Reporting Period. However, we do not use or discharge
significant amount of water due to our business nature, and
we encourage our employees to minimise water usage and
build awareness of water conservation.

As the Group operates in healthcare products trading
business, packaging is not involved in the usual course of
our business and therefore the use of packaging material
during the Reporting Period is not applicable.

The Environment and Natural Resources

As disclosed above, the environmental impacts brought by
the Group include the emissions of GHG associated with
business air travel, and the usage of paper during our office
operations, thus the Group's impacts on the environment
and natural resources are limited. We will continue to
assess the environmental risks of our business, review our
environmental practices, and adopt more resource-saving
and environmentally-friendly measures to minimise our
impacts on the natural environment, as well as to comply
with the laws and regulations applicable to the Group’s
emissions and use of resources.
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3. CLIMATE CHANGE

The Group recognises that climate-related issues may have
a material impact on our business operations and long-term
value. Accordingly, the Group has incorporated climate change
considerations into its core strategy, strengthened climate-related
risk assessments to comprehensively evaluate their material
impact on the business, and formulated targeted mitigation
and adaptation measures. The Group discloses climate-related
information in accordance with the four-pillar framework
(Governance, Strategy, Risk Management, and Metrics and

Targets) under Part D of the ESG Reporting Code.

3.1 Governance

The Group has established a three-tier climate governance
structure comprising the Board, the Corporate Governance
Committee and the management team, integrating
climate-related risk and opportunity management into this
framework. The Board, as the highest governing body,
is responsible for overseeing the Group’s climate-related
policies and strategies, leading the consideration, decision
making, management and supervision of climate-related
matters. The Group has also established a Corporate
Governance Committee to assist the Board in managing
climate-related matters. The Corporate Governance
Committee holds regular meetings at least once a year,
focusing on discussing the climate-related risks and
opportunities faced by the Group and assessing whether
the Group has implemented effective measures to mitigate
and adapt to climate change impacts. Simultaneously, the
Corporate Governance Committee reviews the progress
of climate targets annually and makes adjustments
where necessary to ensure strategies are implemented as
planned. When overseeing strategies, material transactions,
risk management and related policies, the Corporate
Governance Committee also considers climate-related risks
and opportunities and assesses their potential impact on the
Group’s business development and operations.
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To ensure the Board possesses the professional knowledge
required to fulfil its oversight responsibilities, the Group
supports directors in enhancing their climate-related
knowledge and capabilities. Initiatives include providing
professional learning resources, organising targeted internal
training, and supporting participation in climate-themed
projects and seminars conducted by external professional
institutions. These efforts help strengthen the Board’s
capacity to address climate challenges and stay abreast of
the latest developments in climate risks and opportunities.

Building upon the Board’s strategic oversight, daily climate
governance responsibilities have been delegated to the
Group’s management team. The management team'’s
responsibilities include implementing climate strategies,
achieving climate targets, overseeing the implementation of
the Group'’s climate-related actions and plans, and reporting
on climate-related assessment progress to enhance the
Group's resilience. These controls and procedures have been
fully integrated into the policies of the Group’s operating
divisions, enabling the Group to proactively identify potential
climate-related risks and opportunities and implement
actionable climate action plans.

3.2 Strategy

The Group has enhanced its risk assessment procedures
to analyse the potential impact of climate change on
its operations and value chain, thereby evaluating and
formulating optimal response measures. During the
Reporting Period, the Group conducted its inaugural
comprehensive climate scenario analysis, encompassing both
physical and transition risks alongside related opportunities,
and performed detailed screening and assessment of each
risk and opportunity category.

Physical risks: Risks associated with the physical impacts
of climate change, including acute risks driven by extreme
weather events or chronic risks arising from long-term shifts
in climate patterns.

3.2
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Transition risks: Risks associated with the transition to a low-
carbon economy, which may involve policy, legal, technical
and market changes arising from efforts to address climate
change mitigation and adaptation requirements.

To comprehensively analyse potential climate-related risks
and opportunities arising from business development,
the Group considered factors including global warming
pathways, climate policy changes and impact timeframes,
industry characteristics and strategic objectives, and selected
the scenario assumptions and related parameters set out in
the table below, while aligning with China’s “dual carbon”
strategy and the Hong Kong Government's target of
“achieving carbon neutrality by 2050”. The Group analyses
the current impact of climate risks and opportunities, as
well as the expected impact over the short, medium and
long term (by 2030, 2040 and 2050). These timeframes are
defined with reference to the Group’s operational budget
cycles and strategic business planning cycles. In the scenario
analysis, the Group assumes that, within the expected range
of risk impacts, its climate-related policies and reporting
scope will remain unchanged.
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EEHER % BN RIEERK
ﬁ&ﬁ%@@xgﬁiﬁmo

Scope Consistent with the scope of the Report, covering the climate impact arising

& [&] from the Group’s operations in Hong Kong and Chinese Mainland.
BAREHE B REAEBTEERFEAMNESHE R QBEZE-
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Scenarios applied
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IPCC Scenario Framework (for physical risk analysis):
IPCCIERER (BRYERBR I :

e SSP1-2.6: Global warming is limited to within 2.0°C. Governmental
social, economic and clean energy transitions align with historical trends.
Stringent policies exacerbate corporate transition risks, while physical
risks remain significant.

* SSP1-2.6 ! 2BCRFHERE2.0°CUA - BUFKItL & B B R e RE R
RMEELBE -BENWERME EENEI R MYERRNAEE -

e SSP5-8.5: Global warming exceeds 4°C. Slow governmental climate
action, stagnant emission reduction/adaptation progress, and insufficient
policies exacerbate extreme climate impacts, increasing corporate
immediate and long-term physical risks.

o SSP5-8.5!RIUBHBBAC BNRETHESE A BRERER K
RIABERBIHERIEZENME > BN EEBBDE KRBV IE &K -

NGFS Scenario Framework (for transition risk and opportunity analysis):

NGFSTERER (BRBEEAR MBI -

e Net Zero by 2050: Early adoption of stringent climate policies. Aims to
limit global warming to within 1.5°C through reduced energy demand
and advancement of low-carbon technologies, achieving global net-zero
CO:2 emissions by around 2050.

o BET2050 : REARRA B RIEEUR BB KA TR T K K E AL BRI >
Eﬂa@mﬂﬂ%ﬂﬁm CUA > WH2050F £ A BR 2K - AIEHKF
TP o

e  Current policies: Continuation of existing climate policies only, leading to
continued growth in GHG emissions. Projected global warming exceeds
3°C, resulting in severe physical risks.

s RITHX EZLEEEMEERNRERR SR EAERBHMSEER T
SFERMCRABEIC MELBRENYIERRR -
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The Group recognises that combining quantitative
and qualitative analysis enables a more comprehensive
assessment of climate-related risks and opportunities.
However, owing to the dispersion of relevant operational
data across different business units and the persistent
high degree of uncertainty regarding industry-recognised
measurement methodologies for such metrics, the
Group is currently unable to reliably compile various
crossindustry metrics in a reasonable and cost-effective
manner. Furthermore, the Group’s climate-related actions
are fully integrated into its daily business operations, with
no separately identifiable funds specifically designated for
addressing climate-related risks and opportunities, which
further prevents the Group from providing quantitative
data on the current and expected financial implications of
these climate initiatives. Nevertheless, based on qualitative
assessments and analysis conducted under selected
scenarios and timeframes, the Group has identified the
following three key climate risks and opportunities. The
Group is also actively strengthening its internal data
integration systems and scenario simulation capabilities
to progressively enhance the quantification of its climate
disclosures.
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Level of importance’

BRE -~ thg RER

i

EEHRE
Type of risk and Area of Short Medium Long Impact on business model Impact on financial
opportunity impact term term term  and value chain performance
RERERHEEE REEE gk b R HEBEAREEENFE HUBRROTE
Physical risk
MIE A K
Extreme weather  Logistics Business model: Revenue loss: Extreme
events supply chain EHE weather events may
mmAREHS and office affect power or network
operations e Disruption to daily infrastructure, rendering
Mt FE B £ operations and staff e-commerce platforms
MAEEE commuting difficulties inoperable; service

leading to manpower
shortages at operational
sites.

« HEZSESRE URET
BHZEERE
NERe

Value chain:

BE#E:

e Logistics delays or
interruptions due
to extreme weather,
affecting product
delivery timeliness and
customer satisfaction.

= BiE X BB R
ﬁ’%%émxﬁﬁﬂ@
ERREE-
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BHEHA o

RS T

interruptions may lead

to decreased platform
transaction volume and
customer attrition.
WABX  BimXREHT
EFESNAEBERS
MEBRERTEEALER
B REPETEGRT
BEBETREER %o

Increased costs: Activation
of contingency delivery
plans to address logistics
disruptions leads to
additional logistics costs;
damage to third-party
warehousing facilities

may result in inventory
losses and subsequent
replenishment costs.
FUASIE AN © A FE YR hER
THERREEAR §F
BINIRM AT BE=
FERRMEZE AEEL
BEEARBEEREME-

HAEHR
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Level of importance’

EEHREE
Type of risk and Area of Short Medium Long Impact on business model Impact on financial
opportunity impact term term term  and value chain performance
RERERHEEE REHEE gk b R HEBEAREEENFE HUBRROTE
Transition risk
BRER
Tightening policies The Group's Business model: e Increased compliance
and regulations overall EHE costs: Investment in

BREERIRR operations carbon accounting tools,

AEEERE ¢ Compliance with reporting systems and

BE increasingly stringent related consultancy services

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

climate-related
information disclosure
requirements and energy
efficiency standards
leads to heightened
compliance complexity.

« AETHRZEBEERNREMR
HEERERTERER
MERE SRERMIE
me

e Tightening energy
efficiency standards may
impact operations.

¢ RERMERESR J&
peuE

Value chain:

BE#E:

e Operational carbon
emissions must be
tracked and reported

o  EHESHHETER
BIRL o

o Suppliers may increase
prices due to their own
rising carbon costs.

o HEBAIERESHKEE
EmmEs B

are required to meet new
disclosure requirements.
BREALT : AR

EX BRENKEZEL
B RERGRAHAERR
%o

Supply chain costs:

Carbon costs passed on

by suppliers may lead to
higher procurement costs.
HEEMA  HEFERN
R A BT AE B RIRBE AN £
o

Potential penalties: Non-
compliance may result in

penalties
TER RESRAIAE
i& JEU?F}\O
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Level of importance’

EEHRE
Type of risk and Area of Short Medium Long Impact on business model Impact on financial
opportunity impact term term term  and value chain performance
RERERHEEE REEE G5 b R HEBEAREEENFE HUBRROTE
Opportunity
®a
Growing demand  The Group's Business model: Revenue growth:
for sustainable healthcare EHE Capitalisation on emerging
consumption business market demand to attract
OREHEER AFEERE o Consumer demand for sustainability-conscious
R 2% healthy, environmentally customer segments,

friendly and sustainable
products continues to

rise.

o HEEBRE BRT
?TrAEFDDEqﬁjz*Tnﬁ
o

Value chain:

BEE:

*  Long-term partnerships
with premium suppliers
committed to sustainable
development fosters
stable and differentiated
supply chain resources.

o HERIKEXENEE
HERBRURMRGHE T
MiREERERCAMHRE

. Enhanced customer
recognition.

o RAZRRBER-

thereby boosting sales and
repurchase rates.
WARE : BENTER
KRB AERRFEHEN
ERER RANEEEE

Premium capability:
Products with
environmental certifications
or sustainable features
typically command higher
pricing flexibility, helping
improve overall gross profit
margin.

/Jmfgﬁgjj E %Iﬁ'ﬁ% DE_Z
ARERUNERERERRE
FETEEN BRUEE
BENZ-

Note: Level of Importance Definitions: “Light Colour”: Handled according sz . EEURETEE : NER)  RBEAEERRER
to existing standard procedures; “Medium Colour”: Requires ongoing 12 TRHAE) BEE%R; NEe)  BHEE
monitoring; “Dark Colour”: Requires development of a management IEE IR ERMIE S o

strategy and tracking of implementation.
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Measures in response to risks and opportunities:

Type of risk Response measures

mEER [E] FE $5 it

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RG> H g REIRHS

JeR| Bz £ 1% 35 o] FE HE Tl

Extreme weather events e  Developing extreme weather contingency plans with logistics partners,

Bim R RE M

specifying alternative routes and communication mechanisms.

s HYRBHFIERKERRABIAR REGARKEZBEHS -

e Formulating work-from-home guidelines for employees to ensure

operational continuity and employee safety.
e HIEEBEERMAIES REEEEEMEEERE -
Tightening policies and e  Monitoring the latest developments in product environmental

regulations regulations and climate-related disclosure requirements in Hong Kong
BER BLR IR U R and Chinese Mainland, and respond promptly.
e HASAERTEAMMEMERBRFREIRKIEEBAKRERERMEE
7 Je Bs i L [B] FE ©
Growing demand for e Incorporating “sustainability” as an assessment dimension in product
sustainable consumption sourcing and development, progressively enriching product lines with

ARENERREE

environmentally friendly features.

s RINFEMIMAERSIERRENTEHEE BYEERRREMN

E iR o

e Communicating with suppliers to ascertain their environmental

certification status and product traceability capabilities as reference for

cooperation assessment.

e HMEBEEE THRHRGRIIROKRERBRESD  FREENLS

o

Although the Group has not yet formulated a dedicated
climate transition plan, it has implemented the mitigation
and adaptation measures described above. The measures
disclosed in the previous reporting period have also been
fully implemented, with relevant funding and execution
conducted through the Group’s internal capital and
existing human resources. The Group has also established
climate-related targets during the Reporting Period to
comprehensively advance decarbonisation and climate
resilience development. During the Reporting Period, the
Group had no capital expenditure, financing or investment
specifically designated for addressing climate-related risks
and opportunities.
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Despite having taken proactive actions, the Group still
faces significant uncertainties regarding the effective
implementation of its future climate resilience plans,
including the unpredictable pace of global and regional
climate policy updates, uncertain shifts in user demand
for green services, and the evolving speed and severity of
physical climate change impacts. Nevertheless, the Group
believes it possesses robust adaptive capacity to adjust
its strategies and business models in response to climate
change over the short, medium and long term. This adaptive
capacity is embedded in the Group's ongoing strategic
planning and operational management, enabling the Group
to promptly adjust business priorities, operational processes
and value chain collaboration in light of evolving climate
risks, regulatory changes and market dynamics.

Looking ahead, the Group will regularly monitor climate-
related risks and opportunities, assess the effectiveness of
mitigation measures, adjust strategies based on operational
performance, and track progress against all climate-related
targets through ongoing monitoring. The Group will
adjust climate-related targets in a timely manner based on
operational performance and external climate trends to
ensure they remain both achievable and aspirational. The
Group will also optimise mitigation and adaptation measures
based on target progress and effectiveness assessment
results. These clear targets will guide all climate response
actions in an orderly manner, effectively supporting the
Group in achieving its established climate-related targets and
further enhancing its adaptive resilience to the challenges of
climate change.

BB g REIRHS

BECHRBURIRITE)  AEBEERK
RRE) T 5B RA B I 75 | ) E B
FRAEEE 82X ABERE
HWREBHTXTRE BRHRBRS
BRBELA T UKRBRREELR
ENEFEEABRELETHEES -BE
it AEBEEEAERAFERAN
AEEREREAE S BESTERE A~ T AT
REANBBEREAEZEAURY
RIS - LBBRENERALE
ERENRE R EEEEER £
AEBEEHRBFREHREER A
RELERTHHE REFRBEEHE
TR BEREREBEEREFE

RERK > AEEREREZEREE
HEREAKSE FEERIEREN
Mo REEEXRFEABRE LEB
HEEZEEHFTA RIZERBRNE
R-AEERREEEXRRRINGR
BB KREAEREARBR BRE
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3.3 Risk Management

The Group has integrated the processes for identifying,
assessing, prioritising and monitoring climate-related
risks and opportunities into its overall risk management
framework and system to embed climate risk management
into daily operations. The Group also ensures that it
effectively responds to the challenges posed by climate
change. This integration is consistent with the Group’s
existing risk management structure, and there were no
significant changes to the Group’s risk management
processes during the Reporting Period.

Throughout the process, the Group considered parameters
including asset location and type, historical exposure to
extreme weather, and energy consumption patterns. The
Group utilised climate data from publicly available scenario
sources, as well as internal data such as utility consumption
records and operational event logs. The following is an
overview of the Group's climate risk and opportunity
management process:

Identification: The Group conducts peer benchmarking by
studying climate change trends, domestic and international
industry developments, and technological changes, while
also gathering stakeholder feedback. The Group also
conducts climate-related scenario analysis, taking into
account its operational status and business characteristics.
These efforts enable the Group to comprehensively and
objectively gather insights on potential climate risks and
opportunities across all its business locations in Hong Kong
and Chinese Mainland, ensuring that the final inventory of
climate risks and opportunities covers key aspects of the
entire business process.
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Assessment: The Group conducts a comprehensive
assessment to analyse the potential impact of climate-
related risks and opportunities on its business model,
value chain and financial performance, and evaluates their
likelihood of occurrence and corresponding magnitude of
impact. The inputs and parameters used in this assessment
are consistent with those used in the identification phase,
covering the same reporting scope and complete business
process stages.

Prioritisation: Based on the assessment results of climate-
related risks and opportunities, the Group prioritises
identified items according to their likelihood of occurrence
and significance of impact. This prioritisation process
is aligned with the Group’s overall risk management
framework and business objectives.

Monitoring: The Group's management team regularly
assesses and monitors identified climate-related risks and
opportunities, as well as the effectiveness of corresponding
mitigation and response measures. Concurrently, the
Corporate Governance Committee regularly reports to the
Board on the identification, assessment and management
results of climate-related risks and opportunities. This
strengthens the Board's oversight of risk and opportunity
management and ensures the effective implementation of
risk response measures and opportunity capture initiatives.

BB g REIRHS
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3.4 Metrics and Targets

The Group regards enhancing climate resilience and
promoting sustainable operational models as core strategic
priorities, and has been committed to aligning its sustainable
development goals and related action plans with global
sustainable development standards. The Group prioritises
benchmarking against China’s “dual carbon” strategy and
Hong Kong's carbon peaking and carbon neutrality targets,
which also serve as important pillars supporting China’s
fulfilment of its obligations under the Paris Agreement.

To align with these climate frameworks, the Group
continuously evaluates its ESG key performance indicators
and has established emission reduction and management
targets that correspond to the requirements of these
national and regional climate and sustainable development
frameworks. Although these targets have not yet been
verified by an independent third party, nor were they
formulated using sectoral decarbonisation pathway
methodologies, the Board will annually monitor progress
and performance against the targets and assess whether
revisions are necessary. Furthermore, the Board will
continuously improve the target setting, assessment and
verification mechanisms to ensure the transparency and
credibility of its decarbonisation actions.

To translate these governed targets into tangible emission
reduction outcomes, the Group focuses on achieving
substantive decarbonisation through energy efficiency
improvements and operational process optimisation. At
this stage, the Group has no plans to use carbon credits
for emissions offsetting. However, it will closely monitor
carbon credit market and policy developments to utilise such
instruments as supplementary support for achieving long-
term carbon neutrality goals when appropriate.
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Emission reduction targets for locations where the Group
operates:

Target category Description
BiRER it

BB g REIRHS

AEBEEMRBABER

GHG emissions
BERBIN

During the Reporting Period, the Group conducted
greenhouse gas identification, assessment and inventory
activities to effectively manage GHG emissions. These
activities covered the Group’s operations in Hong Kong
and Chinese Mainland. The Group’s GHG emissions
during the Reporting Period were entirely attributable to
Scope 2 emissions from purchased electricity. Specifically,
as the Group's operations do not involve any owned or
controlled stationary or mobile combustion sources, nor
non-energy-related fugitive emissions such as refrigerants,
the Group has zero Scope 1 emissions. The Group's Scope
2 emissions accounting was conducted in accordance
with the requirements of the Greenhouse Gas Protocol: A
Corporate Accounting and Reporting Standard (2004). The
Group recognises the importance of value chain indirect
emissions and has commenced identifying relevant emission
sources. However, as Scope 3 emissions accounting involves
extensive upstream and downstream activity data, obtaining
complete, reliable and consistent quantitative data at the
current stage presents significant practical challenges.
To ensure the accuracy and reliability of the information
contained in the Report and to avoid potentially misleading
disclosures before the data foundation is sufficiently
established, the Group has decided to focus reporting within
the Reporting Period on Scope 2 emissions over which it
has direct control and influence. The Group will continue
to enhance its data management capabilities and maintain
communication with value chain partners, with a view to
progressively incorporating relevant quantitative information
on Scope 3 emissions in the future when conditions mature
and the disclosed data can meet rigorous quality standards.
An overview of the Group’s GHG emissions during the
Reporting Period is detailed in the section headed “5.
PERFORMANCE DATA SUMMARY".

Reduction of the intensity of total Scope 2 GHG emissions by 5% by 2030
compared to the 2025 baseline.

F20304F BB B E R RN BEER2025FEIREHE5%

REMBE AEEREBT RE AAEH
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The Group's strategic focus is on optimising core business
performance and creating long-term value. It has not yet
introduced an internal carbon pricing mechanism, nor has
it incorporated climate-related factors into the Group's
remuneration policy or governance framework. This is
primarily because these elements have not yet demonstrated
a direct and material relevance to the Group’s industry,
current operational priorities or financial decision-making
needs. The Group will continue to monitor developments
in climate-related metrics, industry best practices, and the
application of internal carbon pricing, and will proactively
assess the feasibility of incorporating these elements into
its governance framework and remuneration policy when
conditions mature.

SOCIAL RESPONSIBILITY

To comprehensively fulfill corporate social responsibility in
business practices, the Group thrives to continuously enhancing
performance across multiple key areas including employee
welfare, supply chain management, product responsibility, and
integrity governance.

4.1 Employment

Recruitment, promotion and dismissal

The Group believes that talents are the core competitiveness
of corporate development. The Group fully protects the
legitimate rights and interests of every employee and
strictly abides by relevant laws and regulations, such as
the Employment Ordinance of Hong Kong. Employees of
the Group in Chinese Mainland are members of respective
state-managed defined contribution retirement benefits
schemes operated by the local governments. Accordingly,
the Group has formulated the “Human Resources Standard
Operating Procedures for Recruitment and Termination” and
“Staff Handbook"” to regulate the recruitment process and
standards, promotion system and termination procedures to
ensure fair and just recruitment and that the basic rights and
interests of our employees are sufficiently protected.
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Our recruitment and promotion procedures specify selection
standard and job qualifications for each position, which
specifically request the educational qualifications, relevant
experience, skills competencies and potential for further
development. Interview assessment criteria have also been
developed based on different levels so as to ensure fairness
of the interviewers.

The Group aims to achieve and maintain standards of
conduct in a consistent and fair manner by providing
education and punishment to employees who violate
disciplines. Formal verbal warnings would be given for
unsatisfactory performance or breach of company rules and
improvement is required to occur in a specified period of
time. If a further offence occurs, a formal written warning
would be issued, which specifies the reason of warning
and improvement required. In cases of serious misconduct
or recurring failure to meet the standards of performance,
prior notices or payment in lieu of notice would be given to
the employees involved concerning the termination of their
employment contracts.

Working hours and rest periods, compensation,
benefits and welfare

We aim to create a harmonious work-life balance for our
employees to ensure employees adequate rest and maintain
their physical, emotional and mental well-being. We allocate
our employees’ responsibilities properly so that they can
fulfil their duties within pre-defined working hours. When
overtime work is needed, employees are provided with
compensatory rest or overtime pay in accordance with the
local laws and regulations, including the Minimum Wage
Ordinance and Employment Ordinance of Hong Kong.
Employees are eligible for stipulated annual leave, sick leave
and other types of leave in accordance with national and
local laws applicable in the cities where the Group operates.
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Apart from the statutory holidays, maternity/paternity
leave and annual leave that we offer to our employees
in accordance with our “Staff Handbook” and the local
laws and regulations, we also offer our employees paid
marriage leave and bereavement/compassionate leave.
The Group also makes various compensation and social
insurance contributions for its employees in accordance with
the Employees’ Compensation Ordinance and Mandatory
Provident Fund Scheme Ordinance of Hong Kong and the
relevant laws of Chinese Mainland.

To recruit and retain talents within the Group, we
implemented the discretionary annual bonus scheme, which
aims at recognising and rewarding employees for their
excellent performance for the year. Furthermore, we offer
long-service awards to employees who have completed 5
years of services to reward their contributions to the Group's
operations.

Equal opportunity, diversity and anti-
discrimination

We embrace diversity and inclusion in the workplace where
employees are free from discrimination on the basis of race,
colour, religion, marital status, national origin, sex, physical
disability or age. At a foundation level, we comply with
applicable ordinances in Hong Kong and Chinese Mainland
regarding equal employment opportunities, including the
discrimination ordinances of Hong Kong, the Hong Kong
Bill of Rights Ordinance, and the relevant laws in Chinese
Mainland. Our “Code of Conduct” and “Staff Handbook”
stated that harassment or any form of conduct that may
cause our employees to feel embarrassed or uncomfortable
at work are strictly prohibited. Besides, our “Human
Resources Standard Operating Procedures for Recruitment
and Termination” guides us as we follow the principle of
diversity and focus on the candidates’” and employees’ ability
and individual quality and employees from all backgrounds
are empowered to reach their full potential.
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Due to the downsizing of our business operations, as at 31
December 2025, there are 4 employees in the Group, with
1 employee in Hong Kong and 3 employees situated in
Chinese Mainland.

Health and Safety

We highly value safety management and follow the
Occupational Safety and Health Ordinance of Hong Kong,
and the Production Safety Law of the People’s Republic
of China. The Group’s "Staff Handbook” sets out the
procedures for handling accident, fire evacuation and
emergency. Employees are expected to exercise reasonable
care and attention, and avoid taking any undue risk that
might lead to an accident or injury. Safety leaflets are always
available in the offices to provide our employees information
and advice on occupational safety.

The Group focuses on the health of our employees and of
those who visit our premises, and on the hygiene of our
premises. In order to protect our employees and visitors from
potential health risks in the workplaces, our employees are
encouraged to pay attention to their personal hygiene and
follow the health advice from the local government. We also
arrange flexible working hours and implement work from
home measures to avoid travelling during peak hours. We
strive to take good care of our employees while maintaining
business operations to the largest extent to uphold
professional service. The Group has also acquired medical
insurance for all employees to provide them with protection.

Due to the nature of the Group's business operations of
healthcare products trading business, work related injuries
and occupational health hazards are not considered as
significant risk factors. During the Reporting Period, we
achieved zero work-related fatalities and did not record any
lost days due to work-related illness and injuries.
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4.3 Development and Training

With keen attention paid to talent fostering, the Group are
committed to devoting sufficient resources to employees
training and help to maintain the competitiveness of
employees. Our training policy is to enable our employees to
attain the necessary skills and knowledge, in order to sustain
our business growth and to support our employees in career
development.

We provide the latest market information, learning materials
and training on a regular basis to keep updating our
professional employees’ knowledge and skills. During the
Reporting Period, the Group organised several training
events that covered areas on compliance and regulations
updates, management skills improvement, quality control
management and technical skills training. In addition, the
Group also sponsors employees to pursue external training
programmes and apply for professional memberships
that will boost their performance and support their
career aspirations. The Group is committed to providing
employees with adequate training to equip them with the
latest knowledge of the healthcare business.The Group
will continuously invest resources in providing various types
of training to our employees in order to improve their
professional competencies.
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4.4 Labour Standards

4.5

There is no doubt that our responsibility as an employer is
to create a respectful, fair, and inclusive environment for
our people to work. In respond to the greatly changing
policy and market competition, we place great emphasis
on fairness and strictly prohibit child and forced labour
in the Group in accordance with the applicable laws and
regulations such as Employment Ordinance of Hong Kong
and the relevant laws of Chinese Mainland. In compliance
with these laws and regulations, the Group's “Staff
Handbook” requires our human resources department
to verify the identification documents of newly recruited
employees to ensure that they have reached the legal
working age. In addition, we also set out provisions in
the “Staff Handbook” on working hours, overtime work
arrangements, leaves entitlement and remuneration policies
to avoid forced labour.

Supply Chain Management

The Group strives to promote the concept of sustainable
development when selecting suppliers. We have a rigorous
set of supplier selection criteria and procurement procedures
to select vendors that uphold the highest quality in order to
minimise impacts on the environment and society. Guided
by the Group’s “Outsourcing Policy”, we perform strict
selection and assessment procedures before engaging in
business with our suppliers and service providers. We aim
to source all key materials responsibly and sustainably, in
a way that does not degrade nature and ensures that the
people who produce them are treated with dignity and
respect. The Group does not consider suppliers or service
providers who have been in bribery cases or have incurred
material safety or environmental incidents. We also conduct
periodic reviews on the performance of our suppliers and
service providers with the objective of better control and
assurance on our products and service quality. Besides,
we will continue to strengthen our communication and
cooperation with the suppliers and service providers in order
to maintain a long term strategic relationship and promote
sustainable development of the industry chain. During the
Reporting Period, the Group focused on transacting with
reliable suppliers, collaborating with a total of 5 suppliers.
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4.6 Product Responsibility

Since the establishment of the healthcare business in 2022,
it has undergone substantial development under the diligent
management and efforts of the Group’s management
and employees. It has evolved into the Group's major
business, including the introduction of its original design
manufacturing (“ODM”) products. The Group achieved
remarkable results from the sales of healthcare products
through its B2B and B2C operation model in 2023. We
entered into a strategic cooperation agreement with Beijing
Tong Ren Tang (Hong Kong) Limited and H&9F4£4)
(BE%) BHABEMRAST (CasMo Bio-tech (Guangdong)
Co., Ltd.*), which are reputable healthcare products
manufacturers in the PRC. The Group assumes the role
of designing the ODM products and serving as the global
distributor. Drawing upon the Group’s market knowledge,
established distribution channels, and seasoned marketing
and sales team, it oversees the distribution and marketing
of the ODM products worldwide. This responsibility
encompasses establishing distribution channels, driving
product promotion, and ensuring the availability of the
products to customers in both Hong Kong and Chinese
Mainland.

Confidentiality

The Group's “Confidentiality Policy” requires all our
employees must protect clients’ information in a
professional and ethical manner to preserve the integrity
of our relationships with clients and comply with relevant
laws and regulations such as the Personal Data (Privacy)
Ordinance of Hong Kong. We uphold the highest standards
in protecting customer data privacy, addressing privacy
concerns, legal requirements and stakeholder expectations.
Confidential information may be disclosed in accordance
with the requirements of applicable laws and regulations
and shall be exchanged internally and exclusively on the
“need-to-know" basis. On the other hand, each employee
is required to sign a confidentiality agreement to safeguard
the Group’s confidential information. The department heads
are responsible for reviewing reports from employees and
implement confidentiality measures. During the Reporting
Period, there were no complaints received concerning
breaches of customer privacy and loss of data.
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Intellectual property rights

The Group attached great importance to intellectual
property rights protection and plagiarism is strictly prohibited
as stated in our “Code of Conduct” and “Staff Handbook".
To avoid infringement of intellectual property rights and
to comply with relevant licensing terms, our employees
are responsible for ensuring that all the downloaded items
do not breach any licensing or copyright laws such as the
Copyright Ordinance of Hong Kong.

Complaint

We strictly follow the Group’s “Complaint Handling and
Dispute Resolution Policy”, which detailed the procedures
in handling complaints to ensure the complaints will be
investigated and handled with due care. To effectively
handle customer consultation and complaints, employees
are trained to handle client complaints in a prompt and
courteous manner. During the Reporting Period, the Group
did not identify any incident of non-compliance with
laws and regulations concerning the provision and use of
products/services in relation to the Group.

Anti-corruption

Anti-money laundering and counter financing of
terrorism

The Group is committed to conducting business with the
highest level of business ethics and integrity. We attached
great importance to anti-corruption and corruption-related
work, and in strict accordance with requirements of the
Anti-Money Laundering and Counter-Terrorist Financing
Ordinance of Hong Kong and the Anti-Money Laundering
Law of Chinese Mainland; therefore, we have established
the “Anti-Money Laundering and Counter Terrorist Financing
Policy” to ensure sufficient internal guidelines are in place
to guide the anti-money laundering procedures, such as
verification of clients’ identities, assessment of clients’
honesty, integrity, commercial ability and credit worthiness.
We have also established internal reporting procedures to
report any suspicious transactions. To avoid dealing with
potential money launderers, terrorist financiers or handling
funds derived from any criminal activity, we refuse operations
of any accounts with regards to anonymous clients or
whoever with obviously fictitious names.
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Anti-corruption management

Strictly abiding by the Prevention of Bribery Ordinance
of Hong Kong and Chinese Mainland, the Group has
formulated a “Code of Conduct” and “Compliance

|u

Manual” that specifies the requirements for preventing,
detecting and reporting fraud, such as deception, bribery,
extortion, corruption, embezzlement, misappropriation,
false representation, collusion and money laundering. The
Group also provides mandatory compliance and anti-money
laundering training to our employees and directors regularly.
The purpose of these trainings are to provide employees
with the necessary and updated knowledge to deal with
money laundering and financing of terrorism. In addition,
we share periodic circulars for all employees in order to
introduce them to the new techniques for handling money
laundering or industry and regulatory updates. During the
Reporting Period, each employee received one hour training
on anti-corruption aspect.

Whistle-blowing management

The Group has established the “Whistle-blower Policy” to
encourage all employees to disclose information relevant
to misconduct, malpractices or irregularities through a
written statement to the senior manager, compliance officer
or human resources representative. All reported cases are
handled by the Group with care and the concerns are
investigated in a fair and proper manner. The identity of
the whistle-blower would be protected, subject to legal
or regulatory constraints. Internal reporting of suspicious
transactions should be submitted to the compliance officer
for immediate attention when necessary. Prompt actions
will be taken to investigate the misconduct involved after
receiving the reported case.

During the Reporting Period, there was no legal case
regarding corrupt practices that were brought against the
Group or its employees.
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4.8 Community Investment

The Group contributes to the development of society
through building a mutually beneficial relationship between
the Group and its community. We encourage our employees
to dedicate their time to support local communities by
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to charitable organisations. The Group will continuously

FIRRET &

support the community and environmental programmes that

align with the Group’s missions and values in the coming

year.

5. PERFORMANCE DATA SUMMARY

5.1 Environmental and Climate Performance Data

5. ENHEHE
5.1 IRIE R RIZE MEIE

KPIs' Unit 2025 2024
MRENER Bfl ZEZRE ZEIE
A1.1: Emissions of air  Nitrogen oxides (“NOx") Kilogram ("kg") 0.0 0.0
pollutants a81% T
RSB Sulphur oxides (“SOx”) kg 0.0 0.0
iE=Klw?) Fr
Particulate matter (“PM") kg 0.0 0.0
GEE kY Fr
A1.3: Hazardous waste  Total hazardous waste produced Tonnes N/A N/A
BEREY BEERENELRE n REH TEA
Intensity of hazardous waste produced Tonnes/total number of employees N/A N/A
BEEBENELRE W,/ RERAH REH TEA
Total non-hazardous waste produced Tonnes N/A N/A
REEEVELRE 0 TER AEA
Intensity of non-hazardous waste Tonnes/total number of employees N/A N/A
produced W,/ BEEANH TER TEA
BEBRENELRE
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BABE RIS
KPIs' Unit 2025 2024
RREMER Bl ZTCEE k= 12
A2.1: Energy consumption Direct energy consumption
SETRHFE ERAERES
Total direct energy consumption MWh 0.0 N/A
BERRHEES JEELBF TEA
Intensity of direct energy consumption MWh/total number of employees 0.0 N/A
EREREERE KEE/RERA AEA
Indirect energy consumption
HEsERES
Purchased electricity? MWh 3.46 N/A
BEEN JEELBF TEA
Total indirect energy consumption MWh 3.46 N/A
AR HERSE KEE AEA
Intensity of indirect energy consumption MWh/total number of employees 0.86 N/A
BEEREERE KEE/BERA AEA
Total energy consumption
RERIHFEARE
Total energy consumption MWh 3.46 N/A
AERHFEAEE KEE AEA
Intensity of energy consumption MWh/total number of employees 0.86 N/A
AERHERE KEE/BERA AEA
A2.2: Water consumption Total water consumption Cubic metre N/A N/A
Ak fmiEkE IFHK REHA TEA
Intensity of water consumption Cubic metre/total number of N/A N/A
EARE employees TER TEA
UBK/BERA
A2.5: Packaging material  Total packaging material used for finished ~ Tonnes N/A N/A
BEMN goods i TER B
HEmTAaEMRNGES
Intensity of packaging material used for Tonnes/total number of employees N/A N/A
finished goods W,/ BEEANH TER TER

RpmPrAEEMBEE
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KPIs' Unit 2025 2024
RREMER Bl ZEZRE “EmE
Part D: Scope 1 - Direct emissions
GHG emissions *“ EE— : g
DS Total direct GHG emissions Carbon dioxide equivalent emission 0.0 N/A
BERBHC ERRERBHNEE (in tonnes) TEA
ZSciREE8W (8
Intensity of direct GHG emissions Carbon dioxide equivalent emission 0.0 N/A
ERAEREHIIEE (in tonnes)/total number of TEA
employees
ZaftiEEHm () RER
A&
Scope 2 - Energy indirect
emissions®
EEZ : SRR
Purchased electricity Carbon dioxide equivalent emission 1.83 N/A
BEES (in tonnes) TEA
“& b E =5 ()
Total energy indirect GHG emissions Carbon dioxide equivalent emission 1.83 N/A
AR AE RIS (in tonnes) B
—SEiESHM ()
Intensity of energy indirect GHG emissions ~ Carbon dioxide equivalent emission 0.46 N/A
FERERRERRIREE (in tonnes)/total number of TEA
employees
“EEREEHR () /RER
AE
Total GHG emissions
RERBEHHEE
Total GHG emissions Carbon dioxide equivalent emission 1.83 N/A
RERBHNESE (in tonnes) TEHA
“SciREE8W (8
Intensity of GHG emissions Carbon dioxide equivalent emission 0.46 N/A
BEREBHNEE (in tonnes)/total number of TEA

Notes-

1. Calculation of emission factors for environmental KPIs is based on the 1.
"“Appendix 2: Reporting Guidance on Environmental KPIs”

Stock Exchange, unless otherwise specified in the Report.

employees
ZEthHE S5 () EER
A&

ez -

issued by the

EIRERIES|)SHHE -
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As the Group's office is a shared workspace, the electricity consumption
data for individual tenants cannot be obtained independently from the
property management. To faithfully reflect energy usage, the Group
adopts an apportionment method based on the proportion of the leased
area. Estimates are therefore calculated using indicators referenced from
GB/T 51161-2016 “Building Energy Consumption Standard” issued by
the Ministry of Housing and Urban-Rural Development of the People’s
Republic of China. To ensure comparability of annual performance, 2024
data has been restated using the same methodology.

The Group adopts the operational control approach for the calculation
of GHG emissions. This approach defines the calculation scope based on
the Group's control right over the implementation of operational policies
across all business activities. It not only more accurately reflects the
Group's actual responsibility in carbon emissions management, but also
strengthens the monitoring and governance of GHG emissions, ensuring
the accounting results align with the Group’s sustainable development
objectives.

The calculation of GHG emissions follows the “The GHG Protocol: A
Corporate Accounting and Reporting Standard (2004)”, “Appendix
2: Reporting Guidance on Environmental KPIs” issued by the Stock
Exchange, and the “Guidelines to Account for and Report on Greenhouse
Gas Emissions and Removals for Buildings of Commercial, Residential
or Institutional Purposes in Hong Kong” issued by the Environmental
Protection Department and the Electrical and Mechanical Services
Department of Hong Kong. The Group’s GHG emissions include carbon
dioxide, methane, and nitrous oxide, and are presented in carbon dioxide
equivalents (in tonnes) to enhance readability.

Given the Group's current scale, its office sharing operating model, the
lack of feasible cross-regional operational data, and the disproportionate
costs of collecting relevant financial impact data relative to the expected
benefits, the Group is unable at this stage to provide a quantitative
financial impacts of climate-related risks and opportunities. The Group has
made disclosures in accordance with the “reasonable information relief”
under paragraphs D30-32 and the “financial information relief” under
paragraphs D24-25 of the ESG Reporting Code. The Group will continue
to enhance its data management systems with the aim of providing more
quantifiable relevant information in the future.

Scope 2 refers to energy indirect GHG emissions, including electricity
purchased from power companies. The emission factors used to calculate
GHG emissions from purchased electricity are sourced from data provided
by the Ministry of Ecology and Environment of the People’s Republic of
China.
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5.2 Social Performance Data

5.2 HEBENREE

B

BB~ A E BB

KPIs Unit 2025 2024
RREAEMIEIR Bfu ZEZHE —ZT A
B1.1: Total workforce Number of employee 4 5
Total workforce BB BB A
EE4RE By employment type
REFRES
Full time Number of employees 4 5
e BB AH
Part time Number of employees 0 0
Bl EEAH
By geographical region
it &8 o
Hong Kong Number of employees 1 1
BE BB AH
Chinese Mainland Number of employees 3 4
R B A st EEAH
By gender
BENE S
Male Number of employees 1 1
s BB AH
Female Number of employees 3 4
7 EEA#
By age
RERYD
30 or below Number of employees 0 2
30 AR BB AH
31-40 Number of employees 2 2
31 E405% EEAR
41-50 Number of employees 1 1
AR E508% EEA#
Over 50 Number of employees 1 0
50 X £ BB AH

TOP EMINENT HEALTHCARE GROUP LIMITED
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RG> H g REIRHS

KPIs Unit 2025 2024
R B R UIE IR B ZEZRE —EUE
B1.2: Employee turnover rate % 25 0
Employee turnover &Sk LEE
rate ! By geographical region
EE AL ot E 8 5
Hong Kong % 100 0
e
By gender
R 2
Male % 100 0
s
Female % 0 0
ek
By age
BERS S
30 or below % 0 0
30 LT
31-40 % 0 0
31 E405%
41-50 % 100 0
AR E508%
Over 50 % 0 100
50 U £
B2.1: Number of work-related fatalities Number of employees 0 0
Number of work- occurred in each of the past 3 EEA#
related fatalities years including the reporting year
AT THHAHK BEZF (BEERER) 8K
TTUHHAZ
Rate of work-related fatalities % 0 0

occurred in each of the past 3
years including the reporting year

BE=ZF (BREREE §EF

TTHWAVEEE
B2.2: Lost days due to work injury Days Nil Nil
Lost days due to work [HT{248%k TEAH H = Ei
injury
RAITHBIBERTIER#
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BB~ 4L BRI
KPIs Unit 2025 2024
R B R UIE IR B ZEZRE —EUE
B3.1: Percentage of employees trained % 100 100
Percentage of ZiIlEEE R
employees trained 2 By gender
ZHlEE B D2 R 5
Male % 100 100
Bt
Female % 100 100
pegi
By employee category
RESENE S
Senior management % 100 100
EREEE
Middle management % 100 100
FIREERRE
General staff % 0 0
—RET
B3.2: Average training hours completed Hours 25 4.8
Average training hours  per full-time employee /N
completed 3 B2 2BESTMSZINTFHE
TRV TEEE
By gender
R 5
Male Hours 40.0 15.0
s NS
Female Hours 20.0 4.5
ek INEF
By employee category
#ESENE S
Senior management Hours 20.0 15.0
=SREERE NS
Middle management Hours 26.7 4.5
iR EEE /N
General staff Hours 0.0 1.0
—RET JNBEF

TOP EMINENT HEALTHCARE GROUP LIMITED
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RG> H g REIRHS

KPIs Unit 2025 2024
RRSRAE G B ZEZRE —E U
B5.1: Number of suppliers Number of suppliers 5 5
Number of suppliers IEREE HEmE B
HEEEE By geographical region
ot E 8 5
Hong Kong Number of suppliers 3 2
e HEREE
South East Asia Number of suppliers 0 0
HED HEE#E
Korea Number of suppliers 0 0
F2E HEREE
Japan Number of suppliers 0 1
=P HEREE
Chinese Mainland Number of suppliers 1 1
FR [ A st HEE#E
Australia Number of suppliers 0 1
BN HEREE
New Zealand Number of suppliers 0 1
EaE HEREE
Norway Number of suppliers 1 1
7 530 HEE#E
B6.1: Percentage of total products sold % Nil Nil
Percentage of total or shipped subject to recalls for i m
products sold or safety and health reasons
shipped subject to EENEEXEREHTRZSE
recalls for safety and HEEEAMARWNE L
health reasons
EENEEXEMR
YR 2 EEEE
mmARKNE D
B6.2 : Number of products and service Number of complaints Nil Nil
Number of products related complaints received KR E i =

RERNERKRFHRFHE

and service related
complaints received
BERIN E R &R
Sk 4=

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

L 23 He
B~ e KBRS
KPIs Unit 2025 2024
RRSRAE G B —EZRE —E U
B7.1: Number of concluded legal cases Number of cases Nil Nil
Number of concluded  regarding corrupt practices ZHEE = m
legal cases regarding brought against the Group or its
corrupt practices employees
BENESHNE HAERNHEBRETEES
#E’J%{E NESRARGNEE
B8.2 Resources contributed to the focus ~ Hong Kong Dollars/Hours Nil Nil
Resources contributed  areas BTN i ki

to the focus areas EEAHEBMIHEER

EEIHEFREBAE
pE

Notes:

1. Employee turnover rate = (Number of employees who left during the 1.
Reporting Period/Total number of employees at the end of the Reporting

Period) X 100%.

During the Reporting Period, the Group recorded one employee
departure. This employee transitioned from his original role as Deputy
Chief Executive Officer to a non-executive director on 11 April 2025,
resulting in the formal termination of his employment relationship.

Mt -

BEMAE = REPRIEENBER AR HREHH
KEBHE %ﬁ() X100% ©

PEREHRR AEEBRBILABBES -ZRET
R20255F4B 1MHERANEES K EITTEAER)
EAIENTES  EBREBEEMERK L -HILL-
REERBERKER25% (1,74)

Consequently, the employee turnover rate for the year was 25% (1/4).

2. Percentage of employees trained = Number of employees participating in 2.

training/Number of employees at year-end.

3. Average training hours completed = Total training hours/Number of 3.

employees at year-end.

ZilRELA = 2EBIIABFREEAH

BEFHIZINEY = Hll4E
%O

BEHFAREEA

TOP EMINENT HEALTHCARE GROUP LIMITED % i 4E#;
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FABE AR R

6. HKEX ESG REPORTING CODE CONTENT INDEX 6. EBAXZBRE - HERELABRET
Ay ABESI
General
disclosures and Disclosure Corresponding section/
Aspects KPIs Description situation Explanation
—RiRER AR
EBE BWIEE g REKR EHEA Y
A1: Emissions General Disclosure  Information on: Disclosed 2.1 Emissions
A THERD —REE BREBREN AT HNES FEREEEEYNEE BRE 2.1 B
Eio
(@)  the policies; and
BE; &

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to air emissions, discharges into water
and land, and generation of hazardous and non-
hazardous waste.

BTYHETABEATZENHEBAERRRAA

SECE
A1 The types of emissions and respective emissions data. Disclosed 5.1 Environmental and
MRS RARE SR BRE Climate Performance
Data
5. BRERRGENEE
A13 Total hazardous waste produced (in tonnes) and, where Not disclosed The Group operates in
appropriate, intensity (e.g. per unit of production volume, KBEKE shared office premises,
per facility). where common office
FELBEEENEE CEHE) kK (MER) BE (NS resources including
B BEREFE) o hazardous wastes are

controlled and managed
by the respective
office management,
making the provision of
hazardous waste data
not feasible.
AEERLERBAZYEE
B HERHBRER (B
BEEEEEY) AEm
REEBRERHIRER
AtEERHEAEER
e

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025
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General
disclosures and Disclosure Corresponding section/
Aspects KPIs Description situation Explanation
—RIEERAR
BE ERIER b RERR MR R
Al4 Total non-hazardous waste produced (in tonnes) and, Not disclosed The Group operates in
where appropriate, intensity (e.g. per unit of production XEKE shared office premises,
volume, per facility). where common office
FIEEEZEEMEE OEHE) kK (NER) BE (UE resources including non-
EB GERMHE) o hazardous wastes are
controlled and managed
by the respective office
management, making
the provision of non-
hazardous waste data
not feasible.
AEEREARAENEE
B HRHERAER (8
BERZEEY) hMERN
NEEEFEZHRER
AitELREREER
M -
A15 Description of emission target(s) set and steps taken to Disclosed 3.4 Metrics and Targets
achieve them. BRE 34 EEEFE
WP T UM REE BN A ELERMERNS R
A16 Description of how hazardous and non-hazardous wastes Disclosed 2.1 Emissions
are handled, and a description of reduction target(s) set EHE 2.1 B
and steps taken to achieve them.
HWIEEEEREEREMNA L REMAAETLAREE
BRAZINELERMEMNT R
A2: Use of Resources General Disclosure  Policies on the efficient use of resources, including energy, Disclosed 2.2 Use of Resources
A2 ERER —RiE water and other raw materials. BRE 22ERER
BUFHRER (BEER KREMEMK) BB
A2.1 Direct and/or indirect energy consumption by type (e.g. Disclosed 5.1 Environmental and
electricity, gas or oil) in total (kWh in '000s) and intensity EHE Climate Performance

(e.g. per unit of production volume, per facility).
RENASNERR/REBERWME Rh) BFE2
UFETEREHE) REE MUEESE (- GERM
8o

TOP EMINENT HEALTHCARE GROUP LIMITED

Data
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General
disclosures and Disclosure Corresponding section/
Aspects KPIs Description situation Explanation
—RIEERAR
BE ERIER b RERR MR R
A22 Water consumption in total and intensity (e.g. per unit of Not disclosed The Group operates in
production volume, per facility). RERE shared office premises,
BEKERZE WNSESEA BEIMHE) o where both water supply
and discharge are solely
controlled and managed
by the respective
building management,
making the provision
of water withdrawal
and discharge data or
submeter for individual
occupant not feasible.
AEARKEBAMAENEE
B HEok gk mE
HEFEER2RER
RER RitEingi
FiRERARHEAEHE
FAKD e
A23 Description of energy use efficiency target(s) set and steps Disclosed 2.2 Use of Resources
taken to achieve them. BRE 22ERER
HWRPETUMERER NG B R AENE LB BMEER
By 5o
A24 Description of whether there is any issue in sourcing water Disclosed 2.2 Use of Resources
that is fit for purpose, water efficiency target(s) set and BIKE 22ERER
steps taken to achieve them.
KBV A OR LRI BB E - MURPTET LA A&
ERRAENELERMERNT o
A25 Total packaging material used for finished products (in Not disclosed Not applicable to our
tonnes) and, if applicable, with reference to per unit XBHE business.
produced. WARERREMNES-
HEmmAEEMRNES QRS k (MER) 84 &
Bffhgo
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BB g REIRHS

General
disclosures and Disclosure Corresponding section/
Aspects KPIs Description situation Explanation
—MRIRERAR
BE ERIER b RERR LT 2
A3: The Environment General Policies on minimising the issuer's significant Disclosed 2.3 The Environment
and Natural Disclosure  impacts on the environment and natural resources. B E and Natural
mpny  TREE  EEEGANRBRRASREAEARENER- Resources
&R 23RERRAER
A3.1 Description of the significant impacts of activities Disclosed 2.3 The Environment
on the environment and natural resources and the B & and Natural
actions taken to manage them. Resources
HEEBEHHRERRNRERNEAZ ERER 23BERKAER
NERERTENTH-
Part D: Climate Change 19 Governance Disclosed 3.1 Governance
DEBSY : RIREE Bh ERE 3.1 &4
20-26 Strategy Disclosed 3.2 Strategy
REE ERE 3.2 g
27 Risk Management Disclosed 3.3 Risk Management
RRERE BiKE 33ARER
27-41 Metrics and Targets Disclosed 3.4 Metrics and Targets
ERERR BiRE 34 EREEE
B1: Employment General Information on: Disclosed 4.1 Employment
b1 iR Disdosure ~ BEIHFMRHE BRESA IHEK BH % DRE 4.1 18
—fRIE BE - Znb -REGUREMGFERENN
(a) the policies; and
X ; R
(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to compensation and dismissal,
recruitment and promotion, working hours,
rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and
welfare.
BETHETABEAZENERLERRA
=
B1.1 Total workforce by gender, employment type Disclosed 5.2 Social Performance

(for example, full- or part-time), age group and
geographical region.

BUR BREE ME2BARE) - FRAMNKME
BANNEELH -

ERE Data
52 HEENMHURE

TOP EMINENT HEALTHCARE GROUP LIMITED % i 4E#;
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RG> H g REIRHS

General
disclosures and Disclosure Corresponding section/
Aspects KPIs Description situation Explanation
—RikER R
B BHIER o RERR LT 2
B1.2 Employee turnover rate by gender, age group and Disclosed 5.2 Social Performance
geographical region. BRE Data
RN FRAGNRMER I EERALE 5.2 HEENHE
B2: Health and Safety  General Information on: Disclosed 4.2 Health and Safety
B2: RERZS Discoswre ~ AREMZRTHEEBRAEEEREHELELE CRE 42 BEAR2
—fRRE (9
(a) the policies; and
B3R R
(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to providing a safe working
environment and protecting employees from
occupational hazards.
BIYHETABEARENEREREIRA
&R -
B2.1 Number and rate of work-related fatalities occurred Disclosed 5.2 Social Performance
in each of the past three years including the ERE Data
reporting year. 5.2 HEENHE
BE-F (BREREE) BEFRITHMARRE
Ko
B2.2 Lost days due to work injury. Disclosed 5.2 Social Performance
RIBGEXIFEHH- BiKE Data
5.2 HEENHUE
B2.3 Description of occupational health and safety Disclosed 4.2 Health and Safety
measures adopted, and how they are implemented BB 42 BERZE
and monitored.
BT RANBERREEZ 25 URBERRITR
BEEREe
B3: Developmentand  General Policies on improving employees’ knowledge and Disclosed 4.3 Development and
Training . Disclosure  skills for discharging duties at work. Description of BIKE Training
DS —RRE training activities. 43 BRRIE
BRRAESRTIERENON SR NEER - #
IEFNES
B3.1 The percentage of employees trained by gender and Disclosed 5.2 Social Performance
employee category (e.g. senior management, middle ERE Data

management).
BN REEER WaRhERE TREERE) 89
NRIEEE DL

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025
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General
disclosures and Disclosure Corresponding section/
Aspects KPIs Description situation Explanation
—RikER R
B BHIER o RERR LT 2
B3.2 The average training hours completed per employee Disclosed 5.2 Social Performance
by gender and employee category. BRE Data
rURKRESERNE D BLEETHZIN TR 5.2 HEENHE
o
B4: Labour Standards  General Information on: Disclosed 4.4 Labour Standards
B : BTHA Discosure BB LL E T HABHIH TH : ERE 4.4 HT%8)
—RRE (a) the policies; and
B3R R
(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to preventing child and forced labour.
BTHETABEARENEBEIRRRA
HEH -
B4.1 Description of measures to review employment Disclosed 4.4 Labour Standards
practices to avoid child and forced labour. BiKE 4.4 B THEE|
B BREANER B RET RRHH T
B4.2 Description of steps taken to eliminate such Disclosed 4.4 Labour Standards
practices when discovered. BiKE 4.4 B THEE|
HRAERERBREERE BB LA RN D 5o
B5: Supply Chain General Policies on managing environmental and social risks Disclosed 4.5 Supply Chain
Management Disclosure  of the supply chain. BiKE Management
B5 : IEEERE —MRINE BEMEENRERHLERBRERK 4.5 HERER
B5.1 Number of suppliers by geographical region. Disclosed 5.2 Social Performance
R EEDRHEEHYE - BRE Data
5.2 HEENHE
B5.2 Description of practices relating to engaging Disclosed 4.5 Supply Chain
suppliers, number of suppliers where the practices B & Management
are being implemented, and how they are 45 HEEEE
implemented and monitored.
HRERERAREENESN nEATEREMNMHE
EEHUE UREEHTRERA o
B5.3 Description of practices used to identify Disclosed 4.5 Supply Chain
environmental and social risks along the supply B & Management
chain, and how they are implemented and 45 HEEEE

monitored.
EREMAEEESERTNEERTCARKY
BA UREEATRERFEo

TOP EMINENT HEALTHCARE GROUP LIMITED % i 4E#;
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BB g BB

General
disclosures and Disclosure Corresponding section/
Aspects KPIs Description situation Explanation
—MRIRERAR
BE ERIER b RERR MR R
B5.4 Description of practices used to promote Disclosed 4.5 Supply Chain
environmentally preferable products and services B Management
when selecting suppliers, and how they are 45 HEREE
implemented and monitored.
HETREMEERECSARRERRRENE
i UREARITRERA E-
B6: Product General Information on: Disclosed 4.6 Product
Responsibility Discosure ~ BRIFMEHERNRHENRELZ2 B BEK EHE Responsibility
B6 . EmEIME —MRiRE MWEEEURFBRA AR 46 EmEFR
(a) the policies; and
B&; &
(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to health and safety, advertising,
labelling and privacy matters relating to
products and services provided and methods
of redress.
BIHETABEARENEREERRA
=g
B6.1 Percentage of total products sold or shipped subject Disclosed 5.2 Social Performance
to recalls for safety and health reasons. 2RE Data
BENEERARBYTREZ 2 ERREAMAR 5.2 HEENEE
LG ER e
B6.2 Number of products and service related complaints Disclosed 4.6 Product Responsibility
received and how they are dealt with. BHEE 46 EmER
RERRERRBRENERUEUREHF - 5.2 Sodial Performance
Data
5.2 HEBEMHE
B6.3 Description of practices relating to observing and Disclosed 4.6 Product
protecting intellectual property rights. BIRE Responsibility
il AEERRENHNEERBOEN - 46 ERER
B6.4 Descnptlon of quality assurance process and recall Disclosed 4.6 Product
procedures. BRE Responsibility
HiEEREBEREROKRER - 46 ERER
B6.5 Description of consumer data protection and Disclosed 4.6 Product
privacy policies, and how they are implemented and Bif & Responsibility

monitored.
FHUREEERRERMREE  UREERTRE
gﬁ/i"
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General
disclosures and Disclosure Corresponding section/
Aspects KPIs Description situation Explanation
—MRIRERAR
BE ERIER b RERR LT 2
B7: Anti-corruption  General Information on: Disclosed 4.7 Anti-corruption
B7: RES Disclosure ~ HEREAMLEEEE  BR  MEFRT B | BiRE 47 RES
—RIRE (a) the policies; and
iR K
(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer
relating to bribery, extortion, fraud and money
laundering.
ETHETABEAZENEEEERRA
BB o
B7.1 Number of concluded legal cases regarding Disclosed 5.2 Social Performance
corrupt practices brought against the issuer or its B & Data
employees during the reporting period and the 5.2 HEBNHE
outcomes of the cases.
RERAANBETASHERRYIBEENES
RRBGNHERFAER
B7.2 Description of preventive measures and whistle- Disclosed 4.7 Anti-corruption
blowing procedures, and how they are implemented B & 47 REF
and monitored.
BB EERERER AREBARTRERA
o
B7.3 Description of anti-corruption training provided to Disclosed 4.7 Anti-corruption
directors and staff. BiRE 47 RER
HWlREERETRENREFE
B8: Community General Policies on community engagement to understand Disclosed 4.8 Community
Investment Disclosure ~ the needs of the communities where the issuer B Investment
B8 I HEBRE —RiRE operates and to ensure its activities take into 48 HBRE
consideration the communities’ interests.
BRAUMHERS AR TREEMTHEREMRRE
EREHETEMEHANBR
B8.1 Focus areas of contribution (e.g. education, Disclosed 4.8 Community
environmental concerns, labour needs, health, BiRE Investment
culture, sport). 48 HHBKE
EIEHEE (M BREEE - HIER BE-
X1-BE) e
B8.2 Resources contributed (e.g. money or time) to the Disclosed 5.2 Social Performance
focus area. BHEE Data

EELERMPAER WEHAKME) -

52 HEENMHURE
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INDEPENDENT AUDITOR'S REPORT
By 37 A% BRI S

Tel : +852 2218 8288
Fax: +852 2815 2239
www.bdo.com.hk

IBDO

EEE ¢ +852 2218 8288
{HE : +852 2815 2239
www.bdo.com.hk

TO THE SHAREHOLDERS OF TOP EMINENT HEALTHCARE
GROUP LIMITED
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Top Eminent
Healthcare Group Limited (the “Company”) and its subsidiaries
(together the “Group”) set out on pages 140 to 204, which comprise
the consolidated statement of financial position as at 31 December
2025, and the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting policy
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
Hong Kong Financial Reporting Standards issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA") and have been
properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs") issued by the HKICPA. Our responsibilities under
those standards are further described in the “Auditor’s Responsibilities
for the Audit of the Consolidated Financial Statements” section of
our report. We are independent of the Group in accordance with the
HKICPA's “Code of Ethics for Professional Accountants” (the “Code”),
as applicable to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025
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INDEPENDENT AUDITOR’S REPORT

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

Net realisable value of inventories

The carrying amount of the Group’s inventories as at 31 December
2025 was HK$15,310,000.

These inventories are stated at the lower of cost and net realisable
value. Net realisable value represents the estimated selling price for
inventories in the ordinary course of business less all estimated costs of
completion and estimated costs necessary to make the sale.

In arriving at the carrying amount of the Group's inventories as at
the year end, management estimation on the net realisable value of
inventories is required. We have identified the net realisable value of
inventories as a key audit matter because of the significance of the
carrying amount of inventories; and because applying the Group's
accounting policies in the net realisable value of inventories involves
significant degree of estimation.

Our audit procedures to address the valuation of inventories included
the following:

e observing the physical inventory count performed on the Group's
inventories as part of the procedures for identifying obsolete or
slow-moving inventories;

e checking the ageing analysis of the Group's inventories which was
used by management to identify those aged inventories with an
indication of possible write-down of inventories; and

e performing substantive procedures relating to the costs and net
realisable value with reference to the subsequent sales records.

B 37 A% B A S

ST EER

HMREBSSFRERERFANEXEHE A0S
FEG AU BREANESRAEENFTE-
EEFERARMEBFBERGEMBTREKRS
ARRRETREN HMATTHEEFTRE
HEBHNER-

FERNAZRFE

EERR_ T _1F+_BA=+—HHNEEE
H{E2A15,310,0005 7T ©

ZEFERMTRANEFEFEZREEIR

RERFEAASEFEEP 2 FEMASER
M BB 5 52 Tl A4S Be 1 Hi 81 & P 78 = i 5t Al
8o

REHR SEEREEANEFEEREER

BEEEANES MT“ﬁ@ﬁWﬁﬁﬁ°$mﬁ
EREENEEZN; kBERK SEENES
BREANFENTERFERIRERG
o RMAEREFENAEZRFEH SRR
ZEE-

RMEEFELENEFEFESUTRIE:

e BN BEEMNGFEETHNEYEEX
B FnElRENRHFEERERN—%

2N o
VARS)

e BT BEBFENRERINM MEERE
AlEAZAIMEEENRENEEEMA
AREMNBERES; &

s KBETHRBIZHETHETHEMERAE
REEAMEEMRER-
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INDEPENDENT AUDITOR'S REPORT
By 37 A% BRI S

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information included
in the Company’s annual report, but does not include the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

DIRECTORS’ RESPONSIBILITIES FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
Hong Kong Financial Reporting Standards issued by the HKICPA and
the Hong Kong Companies Ordinance, and for such internal control
as the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

The directors are also responsible for overseeing the Group's financial

reporting process. The Audit Committee assists the directors in
discharging their responsibility in this regard.
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INDEPENDENT AUDITOR’S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. This report is made solely to you, as
a body, in accordance with the terms of our engagement, and for no
other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit.
We also:

e identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

e obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

e  evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.
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INDEPENDENT AUDITOR'S REPORT
By 37 A% BRI S

e conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group to
cease to continue as a going concern.

° evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

e plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible for
the direction, supervision and review of the work performed for
the purposes of the group audit. We remain solely responsible for
our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence and, where
applicable, actions taken to eliminate threats or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT

From the matters communicated with the directors, we determine
those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

BDO Limited

Certified Public Accountants

IP Ka Ming

Practising Certificate Number P08322

Hong Kong, 16 March 2026
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

Ao o 2 T WAt 7%

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2025 2024

—EZRE =T

Notes HK$'000 HK$'000

HizE FAT FET

Sales of goods from healthcare business — {REEEFFE RIHE 5 102,246 86,489
Other income HAA 6 4,614 16,332
Total income A 4B ZE 106,860 102,821

Cost of sales from healthcare business RIBETFFIHE A 13 (62,718) (52,454)

Referral expenses and other charges ENRZAEMER (3,450) (2,777)

Staff costs ETHK 7 (2,725) (3,045)

Depreciation e 2 (51) (310)

Reversal of provision/(provision) for TREAE B GEREE

expected credit loss B (BE) 14 390 (625)

Other operating expenses H& =S 8 (44,966) (31,021)

Total expenses FSZ 4B %A (113,520) (90,232)
(Loss)/profit before tax BrINAT (B518) imF) (6,660) 12,589

Income tax expense PSR 9 (454) (1,251)
(Loss)/profit for the year FE (B8 EH (7.114) 11,338

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025



CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2025 iZE —Z&

:Mr EJ
“HRFEF+ZA=T—HIEFE

EILIETES

2025 2024
—ETZRE —ZT U4
Notes HK$'000 HK$'000
iokzz3 FAET TFET
Other comprehensive income Hth2ms=
Item that may be reclassified to OJSEER D FEE R < HE
profit or loss
Currency translation difference EsEREEE 3,490 (6,896)
Other comprehensive income/(loss) FEHMEZERG (818
for the year, net of tax (0BRIRIB) 3,490 (6,896)
Total comprehensive (loss)/profit FEZAE BB OnF4ezE
for the year (3,624) 4,442
(Loss)/profit per share for FERATIREFE AEWN HK cents HK cents
(loss)/profit attributable (&518) EFZ A Bl
to the equity holders of the =i (§518) mA
Company for the year
— Basic and diluted (HK cents per share) —BEARREE (ERRAEWD) 11 (0.35) 0.56
The Notes on pages 147 to 204 form part of these consolidated £5147ZE204E MMM ZEHR G HBHRETN—
financial statements. A
TOP EMINENT HEALTHCARE GROUP LIMITED % — Fi 44
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

wr A M B IR R

As at 31 December 2025 R _E_HE+_"_A=+—H

2025 2024
—ECRE —E O
Notes HK$'000 HK$'000
HizE FHET FEx
ASSETS BE
Non-current assets EREEE
Property, plant and equipment YRR R E 12 21 77
Total non-current assets EREBMEEHEE 21 77
Current assets RBEE
Inventories 78 13 15,310 34,546
Trade receivables B 5 EWEIE 14 17,226 36,720
Other receivables, prepayments and H e RIE ~ FE{I A
deposits Retes 15 5,310 1,703
Tax prepayment TEERIA 828 -
Cash and bank balances and ISR IR TAEFRIA R
client trust bank balances R SsLIR1TAE R 16 207,746 206,336
Total current assets REBEEHEE 246,420 279,305
Total assets BEMRE 246,441 279,382
EQUITY AND LIABILITIES Exk&aE
Equity i
Share capital %N 20(a) 20,333 20,333
Reserves HHE 20(b) 220,350 223,974
Total equity R ABRE 240,683 244,307
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AR a WS IR L AR

As at 31 December 2025 R_E_HFE+_B=+—H

2025 2024
—ERSF T OE
Notes HK$'000 HK$'000
Kt FHET FET

Current liabilities Bt R=NE
Income tax payable FETFRSHR - 3,093
Trade and other payables B2 REMERIE 18 4,674 30,861
Clients’ balances B R ERR 19 1,084 1,121
Total current liabilities R EEELE 5,758 35,075
Total liabilities BaEREE 5,758 35,075
Total equity and liabilities REDRERE 246,441 279,382

The consolidated financial statements on pages 140 to 204 were SH140F204BMiz M HFREREN B F=
approved by the Board of Directors on 16 March 2026 and were Bt/ NBEESZHERARAUTEEAAES
signed on its behalf.

Ji Guangfei Zhang Huanping
85 R SRIG T

The Notes on pages 147 to 204 form part of these consolidated £5147ZE204E MMM ZEHR G HBHRETN—
financial statements. A
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

Currency
Share Share Capital translation  Accumulated Total
capital premium reserve reserve losses equity
BRER
e {2618 BXfHE 1 R Emias
Notes HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
[ TR TR TiEn T#n TR TR
(Note 201a)) (Note 20(b)) (Note 20(b)) (Note 201b)) (Note 200b))
(Hz£206) (H200)) (Wz2200)) (Hz200) (H200))
Balance at 1 January 2024 RIZZME
—B—Rz%&8% 20,333 180,493 171,892 (24,075) (108,778) 239,865
Comprehensive income 2ENE
Profit for the year EEGER - = = - 11,338 11,338
Other comprehensive loss FEEMZEER
for the year - - - (6,896) - (6,89)
Total comprehensive income FEZRKRLE
during the year - - - (6,8%) 11,338 4442
Balance at 31 December 2024  HZ-ZE-M&E+-A=+-H
and 1 January 2025 RZBZRE-R-AZ
&5 20,333 180,493 171,892 (30,971) (97,440) 244,307
Comprehensive income 2ENE
Loss for the year FEFR - - - - (71.118) (7.118)
Other comprehensive income FEHMPENSG
for the year - - - 3,490 - 3,490
Total comprehensive loss FELAHBELS
during the year - - - 3,490 (7,114) (3,624)
Balance at 31 December 2025  WZ-ZE-FF+-F=+-H
25 20,333 180,493 171,892 (27,481) (104,554) 240,683

The Notes on pages 147 to 204 form part of these consolidated

financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS
GEHHESmER

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

2025 2024
“EZRE —ZT U4
Notes HK$'000 HK$'000
iokzz3 FAET TFET
Cash flows from operating REEFHFSRENE
activities
(Loss)/profit before tax bR AT (B518) EF (6,660) 12,589
Adjustments for: FEE
Depreciation e 2 51 310
Interest income A B WA 6 (7,580) (9,282)
Impairment loss on inventories FERERE 13 252
(Reversal of provision)/provision for A= BEE (BEERE)
expected credit loss B1E 14 (390) 625
Loss/(gain) on disposal of property, plant ~ HEYZE -EKRZHZ
and equipment B8 =) 2 32 (202)
Cash flows (used in)/generated from BEESHHFKEED
operating activities before working (FrA) /FTRRERE
capital changes (14,295) 4,040
Changes in working capital: EESTHE
Trade receivables =y A ] 19,884 (24,366)
Client trust bank balances Z R E:0iR1T4L R 102 (85)
Other receivables, HhFEUERIE ~
prepayments and deposits AN RIEREE (2,212) 1,091
Inventories 78 18,984 (22,630)
Clients’ balances B PR (124) 67
Trade and other payables B 5 REMETRIE (26,200) 21,986
Cash used in operations S PTRIRS (3.861) (19,897)
Income taxes paid [SENIZIRET (4,375) =
Net cash used in ERBFTRIRE R
operating activities (8,236) (19,897)
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CONSOLIDATED STATEMENT OF CASH FLOWS
A B ER
For the year ended 31 December 2025 HE_ZE " HF+_H=+—HIEFE

2025 2024
ZEZRE ZERITOEF
Notes HK$'000 HK$'000
k23 FAET TFET
Cash flows from investing REFHFAFRERE
activities
Interest received BFE 7,580 9,282
Sales proceeds from disposal of property, HEWZE MERZHEZIHE
plant and equipment FriSFIE 6 - 202
Purchase of property, plant and equipment BB Y% « = K& & 2 (27) -
Net cash generated from investing activities ¥ & EEFT1SIR S S48 7,553 9,484
Net decrease in cash HERIREEEBYH L FEE
and cash equivalents (683) (10,413)
Cash and cash equivalents at FURERREEEY
beginning of year 16 205,171 222,386
Effect of foreign exchange rate changes,  [ER&iFh & 2548
net 2,104 (6,802)
Cash and cash equivalents FRNEREZEEY
at end of year 16 206,592 205,171

The Notes on pages 147 to 204 form part of these consolidated
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

1 CORPORATE INFORMATION 1 R2TEH
1.1 — &R

1.1 General information

Top Eminent Healthcare Group Limited (formerly known as
CLSA Premium Limited, the “Company”) was incorporated
in the Cayman Islands on 9 November 2010 as an exempted
company with limited liability under the Companies Law,
Cap. 22 (Law 3 of 1961, as consolidated and revised) of
the Cayman Islands. Its registered office address is Cricket
Square, Hutchins Drive, P.O. Box 2681, Grand Cayman,
KY1-1111, Cayman Islands. The Company is an investment
holding company and its subsidiaries are principally engaged
in the sales of healthcare products and other services.

The Company's shares are listed on the main board of
The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

On 18 February 2025, Beijing Tong Ren Tang (Cayman)
Limited (“TRT Cayman”) has acquired 40% of the issued
shares of the Company from CITIC Securities International
Company Limited (“CSI”) (a Hong Kong incorporated
company and its holding company is CITIC Securities
Company Limited which is incorporated in the People’s
Republic of China). As at 31 December 2025, 55.16%
of the Company's issued shares are held by TRT Cayman,
19.03% of the Company’s issued shares are held by CSI,
and 25.80% of the Company’s issued shares are held by the
public (as defined under the Rules Governing the Listing of
the Stock Exchange (the “Listing Rules”)

The consolidated financial statements are presented in Hong
Kong dollars (“HK$"), unless otherwise stated.

Top Eminent Healthcare Group
Limited (BT#8CLSA Premium Limited >
KRB RZEBE—ZFEF+—AN
BIREBEHE AR EF22E (K
RAEREBITN—NAS—FF=9%%
B) N HEEHETMBIIAERREE
B2 E o &R A T B 5t it 3 = 5E #th uk
#ACricket Square, Hutchins Drive,
P.O. Box 2681, Grand Cayman, KY1-
1111, Cayman Islands e Zs/A &) & —
FAREERAB HNBAB XTE21
ERBERBEEREMAART

EABRMREBHERZAAERL
5] (TBk32FRy) EfR ET o

RZEZHFZH+/\H > Beijing
Tong Ren Tang (Cayman) Limited
(TTRT Cayman 1) @ (538 5 B &
BRRE (THREFFEE) (—/BER
EAFMBEINAE  REZRA
B AR E AR HME MR
FEAESFKRNHDBERAT) WEARAT
BETRMMNION R _E_HEF
+ZB=+—H ' XxRTABHTRM
BJ55.16%HTRT CaymaniFa ~ &AA
BIEETRMINI.03%HEFTEES
BREFE REARBEHRTRMH
25.80%HAR (EERMRPIES L
mRA (T EMmARR)) FH o

RIFRAMRA GREMBRERUBT
(M8 2%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2 MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of
these consolidated financial statements are set out below. These
policies have been consistently applied to all the years presented,

unless otherwise stated.

2.1 Basis of preparation

The consolidated financial statements of the Company
and its subsidiaries (together the “Group”) have been
prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (“HKFRSs”) and applicable
requirements of the Hong Kong Companies Ordinance
(Chapter 622 of the Laws of Hong Kong). In addition, the
financial statements include applicable disclosures required
by the Listing Rules of the Stock Exchange. The consolidated
financial statements have been prepared under the historical
cost except for certain financial assets and financial liabilities
(including derivative instruments) measured at fair value as
explained in the accounting policies set out below.

The preparation of consolidated financial statements in
conformity with HKFRSs requires the use of certain critical
accounting estimates. It also requires management to
exercise its judgement in the process of applying the Group’s
accounting policies. The areas involving a higher degree
of judgement or complexity, or areas where assumptions
and estimates are significant to the consolidated financial
statements are disclosed in Note 4.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

2 MATERIAL ACCOUNTING POLICY INFORMATION 2 SXGHEERER #E)
(continued)

2.1 RREE (@)
(a) FRAFGTRAZIETEEMFEHRE

2.1 Basis of preparation (continued)

(a) Adoption of new and amended HKFRSs -

effective on or after 1 January 2025

The Group has applied the following amendments to
the standards for the first time for its annual reporting

ER-R-FE_LF—HF—H3
ZREH

FEBEEMEB -2 _AF—A8
—HRENEEREFEERE

year commencing 1 January 2025: AU T ERMESTA !
Amendments to HKAS 21 Lack of Exchangeability EAGEER] Az AR
F215R 2 BFT A

The Group has not early applied any new or amended
HKFRSs Accounting Standards that is not yet effective
for the current accounting period.

The amendments listed above did not have any impact
on the amounts recognised in prior periods and are not
expected to significantly affect the current or future
periods.

AEBTERFEREAREA
EstHAIRE E R ER Z ] BAEE
SIEBUBHREER G ER

EXPRANZAEET 2= I 45 58 13 HA
R EREEERNTE &
HTAENERIRRMEEE
EPN-Z-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B A 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2 MATERIAL ACCOUNTING POLICY INFORMATION 2 SARGHEEER &

(continued)
2.1 Basis of preparation (continued) 2.1 REEE (B
(b) New and revised standards and (b) 755 5[5 KR4 2 75T R AS 65T
interpretations not yet adopted by the BRI REFE
Group

Certain new and revised accounting standards and
interpretations have been published that are not
mandatory for 31 December 2025 reporting periods
and have not been early adopted by the Group.
Other than HKFRS 18, the directors of the Company
anticipate that the application of these new and revised
standards is not expected to have a material impact on
the entity in the current or future reporting periods and
on foreseeable future transactions.

Amendments to HKFRS 9  Amendment to the Classification

and HKFRS 7 and Measurement of Financial
Instruments’

Amendments to Annual Improvements to HKFRS
HKFRS 1, HKFRS 7, Accounting Standards —
HKFRS 9, HKFRS 10 Volume 117
and HKAS 7

Amendments to HKFRS 9 Contracts Referencing Nature —

and HKFRS 7 dependent Electricity’
HKFRS 18 Presentation and Disclosure in
Financial Statements?
Amendments to Subsidiaries without Public
HKFRS 19 Accountability: Disclosures?
Hong Kong Interpretation 5 Presentation of Financial
("HK Int 5”) (Revised) Statements — Classification by

the Borrower of a Term Loan
that Contains a Repayment on
Demand Clause’

Amendments to Sale or Contribution of Assets
HKFRS 10 and between an Investor and its
HKAS 28 Associate or Joint Venture®

J Effective for annual periods beginning on or after 1
January 2026

2 Effective for annual periods beginning on or after 1
January 2027

Y Effective for annual periods beginning on or after a date
to be determined
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

2 MATERIAL ACCOUNTING POLICY INFORMATION 2 SEXGHHEEER @&
(continued)

2.1 RREE (@)
(b) 75255 jof K IRA) .2 #T 5T R AZNEET

2.1 Basis of preparation (continued)

(b) New and revised standards and

interpretations not yet adopted by the
Group (continued)

Presentation and Disclosure in Financial
Statements - HKFRS 18

HKFRS 18 will replace HKAS 1 Presentation of Financial
Statements. HKFRS 18 introduces new requirements
for presentation within the statement of profit or loss,
including specified totals and subtotals.

Furthermore, entities are required to classify all income
and expenses within the statement of profit or loss into
one of five categories: operating, investing, financing,
income taxes and discontinued operations, whereof the
first three are new.

It also requires disclosure of newly defined
management— defined performance measures,
subtotals of income and expenses, and includes new
requirements for aggregation and disaggregation of
financial information based on the identified ‘roles’ of
the primary financial statements and the notes.

In addition, narrow-scope amendments have been
made to HKAS 7 Statement of Cash Flows, which
include changing the starting point for determining
cash flows from operations under the indirect method,
from ‘profit or loss" to ‘operating profit or loss’ and
removing the optionality around classification of cash
flows from dividends and interest. In addition, there are
consequential amendments to several other standards.

HKFRS 18, and the amendments to the other
standards, is effective for reporting periods beginning
on or after 1 January 2027, but earlier application is
permitted and must be disclosed. HKFRS 18 will apply
retrospectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B B 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2

MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.1 Basis of preparation (continued)

(b) New and revised standards and

interpretations not yet adopted by the
Group (continued)

Presentation and Disclosure in Financial
Statements - HKFRS 18 (continued)

The Directors of the Company anticipate that the
application of HKFRS 18 has no impact on the Group's
financial position and performance in foreseeable
future, but has impact on presentation of the
consolidated statement of comprehensive income.

2.2 Subsidiaries

2.2.1 Consolidation

Subsidiaries are all entities (including structured
entities) over which the Group has control. The Group
controls an entity when the Group is exposed to, or
has rights to, variable returns from its involvement with
the entity and has the ability to affect those returns
through its power over the entity. Subsidiaries are
fully consolidated from the date on which control is
transferred to the Group. They are deconsolidated from
the date that control ceases.

The Group applies the acquisition method of
accounting to account for business combinations.
The consideration transferred for the acquisition of a
subsidiary is the fair values of the assets transferred,
the liabilities incurred and the equity interests issued
by the Group. The consideration transferred includes
the fair value of any asset or liability resulting from a
contingent consideration arrangement.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o U 5 R B

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.2 Subsidiaries (continued)

2.2.1 Consolidation (continued)

Acquisition-related costs are expensed as incurred.

Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business
combination are measured initially at their fair values at
the acquisition date. On an acquisition-by-acquisition
basis, the Group recognises any non-controlling
interest in the acquiree either at fair value or at the
non-controlling interest's proportionate share of the
acquiree’s net assets.

The excess of the consideration transferred, the
amount of any non-controlling interest in the acquiree
and the acquisition-date fair value of any previous
equity interest in the acquiree over the fair value of the
Group’s share of the identifiable net assets acquired is
recorded as goodwill. If this is less than the fair value of
the net assets of the subsidiary acquired in the case of
a bargain purchase, the difference is recognised directly
in the statement of comprehensive income.

Inter-company transactions, balances and unrealised
gains on transactions between group companies are
eliminated. Unrealised losses are also eliminated unless
the transaction provides evidence of an impairment
of the transferred asset. Accounting policies of
subsidiaries have been changed where necessary to
ensure consistency with the policies adopted by the
Group.

2.2.2 Separate financial statements

Investments in subsidiaries are accounted for at cost
less impairment. Cost includes direct attributable costs
of investment. The results of subsidiaries are accounted
for by the Company on the basis of dividend received
and receivable.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B B 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2

MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.2 Subsidiaries (continued)

222 Separate financial statements (continued)

Impairment testing of the investments in subsidiaries
is required upon receiving a dividend from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period
the dividend is declared or if the carrying amount of
the investment in the separate financial statements
exceeds the carrying amount in the consolidated
financial statements of the investee’s net assets
including goodwill.

2.3 Segment reporting

24

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision maker. The chief operating decision maker is the
person or group that allocates resources to and assesses the
performance of the operating segments of an entity. The
Group has determined the executive directors and senior
management as its chief operating decision maker.

Foreign currency translation

(a) Functional and presentation currency

Items included in the financial statements of each of
the Group's entities are measured using the currency of
the primary economic environment in which the entity
operates (the “functional currency”).

The consolidated financial statements are presented
in HK$, which is the Company's functional and the
Group's presentation currency.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o U 5 R B

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

2 MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.4 Foreign currency translation (continued)

(b) Transactions and balances

(c)

Foreign currency transactions are translated into
the functional currency using the exchange rates
prevailing at the dates of the transactions or valuation
where items are remeasured. Foreign exchange
gains and losses resulting from the settlement of
such transactions and from the translation at year-
end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in
the consolidated statement of comprehensive income.

Group companies

The results and financial position of all the Group
entities (none of which has the currency of a
hyperinflationary economy) that have a functional
currency different from the presentation currency are
translated into the presentation currency as follows:

(i) assets and liabilities for each consolidated
statement of financial position presented are
translated at the closing rate at the end of each
reporting period;

(i) income and expenses for each consolidated
statements of comprehensive income are
translated at average exchange rates (unless
this average is not a reasonable approximation
of the cumulative effect of the rates prevailing
on the transaction dates, in which case income
and expenses are translated at the dates of the
transactions); and

(iii) all resulting exchange differences are recognised
in other comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B A 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2

MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.5 Financial assets

2.5.1 Classification

The Group classifies its financial assets in the following
measurement categories:

e  those to be measured subsequently at fair value
(either through profit or loss or through other
comprehensive income); and

° those to be measured at amortised cost.

The classification depends on the Group's business
model for managing the financial assets and the
contractual terms of the cash flows.

For assets measured at fair value, gains and losses
will either be recorded in profit or loss or other
comprehensive income.

The Group reclassifies debt investments when and only
when its business model for managing those assets
changes.

2.52 Recognition and derecognition

Regular purchases and sales of financial assets are
recognised on trade-date — the date on which the
Group commits to purchase or sell the assets.

Financial assets are derecognised when the rights
to receive cash flows from the financial assets have
expired or have been transferred and the Group has
transferred substantially all the risks and rewards of
ownership.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

2 MATERIAL ACCOUNTING POLICY INFORMATION 2 SXGHEERER #E)
(continued)

25 TRIEE (&)
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2.5 Financial assets (continued)

At initial recognition, the Group measures a financial
asset at its fair value plus, in the case of a financial
asset not at fair value through profit or loss (“FVTPL"),
transaction costs that are directly attributable to the
acquisition of the financial asset. Transaction costs
of financial assets carried at FVTPL are expensed in
profit or loss. Gains and losses arising from changes
in the fair value of the “financial assets at fair value
through profit or loss” category are included directly in
consolidated statement of comprehensive income.

Certain financial assets are carried at amortised cost
using the effective interest method less impairment if
any. The Group’s receivables and deposits and bank
balances fall under this category. These financial
assets are measured subsequently at amortised cost
using the effective interest rate method. Interest on
loans is included in the consolidated statement of
comprehensive income and is reported as net interest
income.

2.54 Impairment of financial assets

The Group recognises an allowance for expected credit
losses (“ECLs”) for all debt instruments not held at
fair value through profit or loss. ECLs are based on the
difference between the contractual cash flows due in
accordance with the contract and all the cash flows
that the Group expects to receive, discounted at an
approximation of the original effective interest rate.
The expected cash flows will include cash flows from
the sale of collateral held or other credit enhancements
that are integral to the contractual terms.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B A 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2

MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.5 Financial assets (continued)

2.5.4 Impairment of financial assets (continued)

General approach

ECLs are recognised in two stages. For credit exposures
for which there has not been a significant increase in
credit risk since initial recognition, ECLs are provided
for credit losses that result from default events that are
possible within the next 12 months (a 12-month ECL).
For those credit exposures for which there has been a
significant increase in credit risk since initial recognition,
a loss allowance is required for credit losses expected
over the remaining life of the exposure, irrespective of
the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has increased
significantly since initial recognition. When making
the assessment, the Group compares the risk of a
default occurring on the financial instrument as at
the reporting date with the risk of a default occurring
on the financial instrument as at the date of initial
recognition and considers reasonable and supportable
information that is available without undue cost
or effort, including historical and forward-looking
information.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 iZE —Z&

MATERIAL ACCOUNTING POLICY INFORMATION 2

(continued)

2.5 Financial assets (continued)
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2.54 Impairment of financial assets (continued)

General approach (continued)

The Group considers a financial asset in default when
contractual payments are 60 to 120 days past due. The
Group has rebutted the 90 days past due presumption
of default based on reasonable and supportable
information, including the Group's credit risk control
practices and the historical recovery rate of financial
assets over 90 days past due. However, in certain
cases, the Group may also consider a financial asset
to be in default when internal or external information
indicates that the Group is unlikely to receive the
outstanding contractual amounts in full before taking
into account any credit enhancements held by the
Group. A financial asset is written off when there is no
reasonable expectation of recovering the contractual
cash flows.

Financial assets at amortised cost are subject to
impairment under the general approach and they are
classified within the following stages for measurement
of ECLs except for trade receivables which apply the
simplified approach as detailed below.

Stage 1 — Financial instruments for which credit risk has
not increased significantly since initial recognition and
for which the loss allowance is measured at an amount
equal to 12-month ECLs

Stage 2 — Financial instruments for which credit risk has
increased significantly since initial recognition but that
are not credit-impaired financial assets and for which
the loss allowance is measured at an amount equal to
lifetime ECLs

Stage 3 - Financial assets that are credit-impaired
at the reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to lifetime
ECLs
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B A 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2

MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.5 Financial assets (continued)

2.5.4 Impairment of financial assets (continued)

Simplified approach

For trade receivables that do not contain a significant
financing component or when the Group applies the
practical expedient of not adjusting the effect of a
significant financing component, the Group applies
the simplified approach in calculating ECLs. Under the
simplified approach, the Group does not track changes
in credit risk, but instead recognises a loss allowance
based on lifetime ECLs at each reporting date. The
Group has assessed the credit risk exposure that is
based on its historical credit loss experience, adjusted
for forward-looking factors specific to the debtors and
the economic environment.

2.6 Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, deposits
at banks, bank deposits with original maturities of three
months or less.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash and cash
equivalents available for the disposition of the Group and
exclude client trust bank balances, and bank deposits held to
secure the banking facilities granted to the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 iZE —Z&

2 MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.7

Inventories

2.8

Inventories are stated at the lower of cost and net realisable
value. Cost is calculated using the First-In-First-Out method
and comprises all costs of purchase, costs of conversion
and other costs incurred in bringing the inventories to their
present location and condition. Net realisable value is the
estimated selling price in the ordinary course of business
less the estimated costs of completion and the estimated
costs necessary to make the sale. The amount of any write-
down of inventories to net realisable value and all losses of
inventories are recognised as an expense in the period the
writedown or loss occurs.

Trade receivables

Trade receivables are amounts due from customers for
goods sold or services performed in the ordinary course
of business. If collection of trade and other receivables is
expected in one year or less (or in the normal operating
cycle of the business if longer), they are classified as current
assets. If not, they are presented as non-current assets.

Trade receivables are recognised initially at the amount
of consideration that is unconditional unless they contain
significant financing components, when they are recognised
at fair value. The Group holds the trade receivables with the
objective to collect the contractual cash flows and therefore
measures them subsequently at amortised cost using the
effective interest method.

Due to the short-term nature of the current receivables, their
carrying amount is considered to be the same as their fair
value.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B B 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2

MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.9 Financial liabilities

Financial liabilities representing other payables and
clients’” balances are recognised initially at fair value
net of transaction costs incurred. Financial liabilities are
subsequently stated at amortised cost; any difference
between proceeds net of transaction costs and the
redemption value is recognised in the profit or loss over the
period of the other financial liabilities using the effective
interest method. Financial liabilities are derecognised when
they are extinguished — that is, when the obligation is
discharged, cancelled or expires.

2.10Trade payables and other payables

Trade payables are obligations to pay for goods or services
that have been acquired in the ordinary course of business
from suppliers. Trade and other payables are classified as
current liabilities if payment is due within one year or less
(or in the normal operating cycle of the business if longer).
If not, they are presented as non-current liabilities. Trade
and other payables are recognised initially at fair value and
subsequently measured at amortised cost using the effective
interest method.

2.11Provision

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required
to settle the obligation, provided that a reliable estimate
can be made of the amount of the obligation. When the
time value of money is material, provisions are stated at
the present value of the expenditure expected to settle the
obligation.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be estimated
reliably, the obligation is disclosed as a contingent liability
unless the probability of outflow of economic benefits is
remote. Possible obligations, whose existence will only be
confirmed by the occurrence or non-occurrence of one or
more future events are also disclosed as contingent liabilities
unless the probability of outflow of economic benefits is
remote.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o U 5 R B

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

2 MATERIAL ACCOUNTING POLICY INFORMATION

(continued)

2.12Revenue recognition

Revenue of the Group is recognised on the following bases:

(@

Sales of goods from healthcare business, when the
control of the products has been transferred to
customers, which is the point of acceptance by the
customers;

(i)

Right of return

For contracts which provide a customer with
a right to return the goods within a specified
period, the expected value method is used to
estimate the goods that will not be returned
because this method best predicts the amount
of variable consideration to which the Group will
be entitled. The requirements in HKFRS 15 on
constraining estimates of variable consideration
are applied in order to determine the amount of
variable consideration that can be included in the
transaction price. For goods that are expected to
be returned, instead of revenue, a refund liability
is recognised. A right-of-return asset (and the
corresponding adjustment to cost of sales) is also
recognised for the right to recover products from
a customer.

interest income, on an accrual basis using the effective
interest method by applying the rate that discounts the
estimated future cash receipts through the expected
life of the financial instrument to the net carrying
amount of the financial asset.

2.13Right-of-return assets

A right-of-return asset is recognised for the right to recover
the goods expected to be returned by customers. The asset
is measured at the former carrying amount of the goods to
be returned, less any expected costs to recover the goods
and any potential decreases in the value of the returned
goods. The Group updates the measurement of the asset
for any revisions to the expected level of returns and any
additional decreases in the value of the returned goods.

2 EXEHBREH @)

2. 121 FEER
FEENWETH IR TEERT

(a) REREFERBHE  NEMAE
FIEEBETERE (AP E
N on ) BESD

(h BRE#R
MAaBERREERIEESRE
NEBRENEFNNGOMS >
BRGEZARGSAREAS
RONE R R&HEREE
RAXEEGEH RIS
BRETHE - FERERH
BEARAMBHREENFI55
ERAIRSI AT 2B EIR
EoUEER AR ZER
WA ESR -BRRKE
RENEmERERDDER
BEMIFNm -REREE
(Fe ¥ 85 € B A {F H B9 AE R
RE) TREIB/WREERE
By R o

(b) FBUA B EEERA
REEB > HEARNEMITAN
st F R AR R R WA R
NEBRETMEEREFE

213 REREE

REREEEISWROEAZT AR
TRESRNEN - BEDRR TR
BEmMIBEREERKEE®RE
WEARERERESRIEMERE
HESE AEBEMNBHREKTH
ERMES] R ERE S mByERIZEINA
BEEMEENE-

TOP EMINENT HEALTHCARE GROUP LIMITED 2 " fi4E#;

163



164
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For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

2

MATERIAL ACCOUNTING POLICY INFORMATION
(continued)

2.14Refund liabilities

A refund liability is recognised for the obligation to refund
some or all of the consideration received (or receivable)
from a customer and is measured at the amount the Group
ultimately expects it will have to return to the customer. The
Group updates its estimates of refund liabilities (and the
corresponding change in the transaction price) at the end of
each reporting period.

FINANCIAL RISK MANAGEMENT

Risk is inherent in the financial service business and sound
risk management is a cornerstone of prudent and successful
financial practice. The Group acknowledges that a balance must
be achieved between risks, control and business growth. The
principal financial risks inherent in the Group’s business are credit
risk, market risk (including interest rate risk and foreign currency
risk) and liquidity risk. The Group's overall risk management
objective is to enhance shareholder value while retaining exposure
within acceptable thresholds in response to changes in markets.
The Group has a robust risk management system in place to
identify, analyse, assess and manage risks.

The policies for managing each of these risks are summarised
below:

3.1 Credit risk

Credit risk refers to the risk that a counterparty will default
on its contractual obligations resulting in financial loss to
the Group. The Group is exposed to credit risk from bank
balances, trade receivables, other receivables and deposits.
After evaluating the clients’ risk profiles, the Group sets
stop-out levels to the clients. Once their equity drops to the
stop-out level the Group’s trading system will automatically
liquidate the client's positions. Without taking into account
any collateral held or other credit enhancements, the
maximum exposure to credit risk is the carrying amounts of
these assets. The Group monitors the credit risk exposure
of the balances on a regular basis, taking into account
the financial position and past experience. The Group has
not experienced any losses from non-performance by the
counterparties.

The Group's bank deposits are held with banks.
Management reviews the banks creditworthiness on a

regular basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o U 5 R B

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Credit risk (continued)

The Group's trade receivables mainly include receivables
from third-party payment platform receivables. The
management believes the credit risk is limited because the
deposits in transit was held by high-credit-quality financial
institutions. There has been no recent history of default in
relation to these financial institutions, the credit risk in such
trade receivables is low.

(a) Impairment of financial assets

The Group has four types of financial assets that are
subject to HKFRS 9 expected credit loss assessment:

. Cash and bank balances and client trust bank
balances;

e  Trade receivables; and

e Other receivables and deposits.

The Group measures expected credit losses (“ECL")
which use a lifetime expected loss allowance for all
trade receivables.

Other than trade receivables, the Group measures loss
allowances for these financial assets at an amount
equal to 12-month expected credit losses, which is an
estimate of losses that the Group expects will result
from a credit event, such as a payment default.

To measure the expected credit losses, the Group
determines the expected loss rates based on the credit
default rates of the debtors of these financial assets
with reference to the corresponding credit ratings
from internationally renowned credit rating agencies.
These rates are further adjusted to reflect the possible
changes in the current and forwarding looking
macroeconomic factors which may result in different
default behaviour and credit risks of the debtors.
At each reporting date, the credit default rates are
updated and changes in the forward-looking estimates
are analysed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

3 FINANCIAL RISK MANAGEMENT (continued) 3

3.1 Credit risk (continued)

(a) Impairment of financial assets (continued)

As at 31 December 2025 , the Group recognised a loss
allowance of approximately HK$235,000 on the trade
receivables (2024: HK$625,000).

The movement in the provision for expected credit loss
account in respect of trade receivables during the year

MHBREER (@)
3.1 EEAE @

(a) EHEERE (&

A_E_RE+_B=+—8"
NEBFE 5 RN IBHEDEE
B 49235,0008 T (ZE -
£ @ 625,000 7T) °

ENEREZBWRIAENTERE
EEBERENBEHEESHUT !

is as follow:

Trade
receivables
B5
HK$'000
TFAET
Balance at 1 January 2024 A ZZ T MF—H—HEER -
Impairment losses recognised during the year FREBIRIERE 625

Balance at 31 December 2024 and ’f:’vﬁ_ﬂfﬁ— BA=+—HBkKk
1 January 2025 2T hF—B—HB%EE 625
Reversal of impairment losses during the year F AR E R (390)
Balance at 31 December 2025 N2 AF+TZA=+—HH&ER 235
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

FINANCIAL RISK MANAGEMENT (continued)

3.1 Credit risk (continued)

(a) Impairment of financial assets (continued)

The following table provides information about the
exposure to credit risk for trade receivables from the
healthcare business based on the expected loss rate as

3 MBEAKRER B

3.1 EERE (&
(a) EHEERE (&

TRAEEWN _ZE_I1EK_Z
THHE+-_RA=+—HMWTELE
BE > REBREERE S EER

at 31 December 2025 and 2024. BN EEREGER -
Gross
Expected carrying Lifetime
loss rate amount ECL
2 HITEHA
FEHARS R FREAE =868
HK$'000 HK$'000
T#ERT T#ERT
As at 31 December 2025 RZBZRF+”"A=+—H
Trade receivables ESENFIE 1.34% 17,461 235
Gross
Expected carrying Lifetime
loss rate amount ECL
2 ATEH
TBEEEX IRE4EE FEBE
HK$'000 HK$'000
THET THET
As at 31 December 2024 RZE-mE+=B=+—H
Trade receivables ESENFIE 1.67% 37,345 625
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

3 FINANCIAL RISK MANAGEMENT (continued) 3 REIE ()
3.1 Credit risk (continued) 3.1 EERKE @&
(b) Maximum exposure to credit risk before (b) Xt REIFIRF BB REMISELRE
collateral held or other credit enhancements FERN RS IEEREE
The Group’s maximum exposure to credit risk in WHFLARERREBRETH
the event the counterparties fail to perform their B AAERFAEGHERSES
obligations as at the end of reporting period, in MEEHEBANRSEERRES
relation to each class of financial assets, is the amounts REMBRARANMTZEEE
of those assets before provision for expected credit REREEGEERZEINNERE
loss as indicated in the consolidated statement of ZETHERAEERNR_ZEAEF
financial position. These amounts represent the “E2IME+ZA=+—HFF
worst case scenario of credit risk exposure to the HENEERRNEEZER > A
Group at 31 December 2025 and 2024, without IR 5T B2 A fo] BT 45 4 49 o B PR B
taking into account any collateral held or other credit MEEREAIER
enhancements attached.
The amounts of receivables and other assets arising RAEEEFBRERELNEI
from the course of business of the Group are as MEREMEETZENT :
follows:
2025 2024
ZEZEE —BF
HK$'000 HK$'000
FHET TFAET
Trade receivables B 5 G 17,461 37,345
Other receivables and deposits HEWRIB Mg+ 4,488 1,152
Cash and bank balances and client RE R IRTTAEER A
trust bank balances EREFEIRITARER 207,746 206,336
Total gross amounts WERaE 229,695 244,833

(c)

The following table breaks down the Group’s major
credit exposure at their amounts, as categorised by
geographical region as of 31 December 2025 and
2024. The Group has allocated exposures to regions
based on the country of domicile of its counterparties.
Credit risk exposure by geographical sectors is classified
according to the location of counterparties after taking
into account the transfer of risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

FINANCIAL RISK MANAGEMENT (continued)

3.1 Credit risk (continued)

AR

SEIE ()

3.1 EERE (&

(c) (continued) (c) (#)
As at 31 December 2025 R-ZE-_AE+-“H=+—H
Asia Pacific
excluding
Hong Kong Hong Kong Total
TRME
54 (FEEER) st
HK$'000 HK$'000 HK$'000
TERT TER TER
Trade receivables BoEk=E 17,461 - 17,461
Other receivables and deposits HittEWRIE RS 4,281 207 4,488
Cash and bank balances and ReERRITERUR
dlient trust bank balances RPELBTER 201,158 6,588 207,746
Total &t 222,900 6,795 229,695
As at 31 December 2024 R ZEMNFE+ZRA=+—H
Asia Pacific
excluding
Hong Kong Hong Kong Total
TAME
54 FEREER) mst
HK$'000 HK$'000 HK$'000
FAT TART FAET
Trade receivables e 37,345 = 37,345
Other receivables and deposits HiENHIERES 951 201 1,152
Cash and bank balances and ReRRTEHUR
client trust bank balances ERELRTER 201,088 5,248 206,336
Total Hast 239,384 5,449 244,833

3.2 Market risk

3.2.1 Interest rate risk

The Group is exposed to interest rate risk as the Group
invests all surplus funds in accounts with reputable
counterparties and is susceptible to movements in call
interest rates. Interest rate risk arises from unexpected
changes in interest rates that may result in an adverse
impact on the Group’s current and near future
performance. The Group has not used any interest rate
swaps nor forward interest rate contracts to hedge its
exposure to interest rate risk.

3.2 THIZEE

3.2.1 F| FE & Bz

HRTEBRMAERBRETKE
REERGFHFINRALRE
MMERSNEE AEEEE
BR AR E B o B R & R B R
BEINKE BN NG BN
HEEENRFRIOPREESE
FHEE REBIRFABER
MR BRI RSHEMHE
MR KR -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B A 5 AR R B A

For the year ended 31 December 2025 HlE—Z

3

THETTA=THIEFE

FINANCIAL RISK MANAGEMENT (continued) 3 HMBRAKREE @)
3.2 Market risk (continued) 3.2 HiZEKE &)
3.2.1 Interest rate risk (continued) 321 FE |z (&)
As at 31 December 2025 R_E_2&+"A=+—8H
Floating Fixed Provision
interest interest  Non-interest  for expected
rate rate bearing credit loss Total
BHEE
BERE EEfE ®E BREE EEH
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TAT TAT TR TAT
Assets BE
Trade receivables B RREWEE - - 17,461 (235) 17,226
Other receivables and deposits HitElIBRES - - 4,488 - 4,488
Cash and bank balances and REeRRITESUR
client trust bank balances RPEERTAR 23,363 184,383 - - 207,746
Liabilities B8f
Trade and other payables B 5 REMEMNTE - - 4,674 - 4,674
Clients' balances RRGR - - 1,084 - 1,084
As at 31 December 2024 A ZEWE+ZB=+—H
Floating Fixed Provision
interest interest Non-interest for expected
rate rate bearing credit loss Total
FHEE
HEIFIE ERlES %8 BiERE 1zt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TET TER TET TEr
Assets BE
Trade receivables B RRWEE - - 37,345 (625) 36,720
Other receivables and deposits HitERFER GRS = - 1,152 = 1,152
Cash and bank balances and R RRTES R
client trust bank balances RP{ERTER 10,518 195,818 - - 206,336
Liabilities Bff
Trade and other payables B 5 REMEMNTIE - - 30,861 - 30,861
Clients' balances TR - - 1,121 = 112

Based on the simulations performed and with other
variables held constant, should the interest rate
increase/decrease by 1%, the (loss)/profit after taxation
for the year ended 31 December 2025 would increase/
decrease by approximately HK$234,000 (2024:
approximately HK$105,000) and the equity would
decrease/increase by approximately HK$234,000
(2024: approximately HK$105,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

3 FINANCIAL RISK MANAGEMENT (continued) 3 HEEKER @)
3.2 Market risk (continued) 3.2 TIREE @)
3.2.2 Foreign currency risk 3.22 5} E R B

The transactions of the Company are denominated
and settled in its functional currency, HK$. The Group's
subsidiaries operate in Hong Kong, New Zealand, and
Australia, and they are exposed to foreign exchange
risk arising from various currency exposures, primarily
with respect to New Zealand dollars and Australian
dollars. Therefore, foreign exchange risk primarily
arose from recognised assets and liabilities in the
Group’s subsidiaries in New Zealand, and Australia
when receiving or to receive foreign currencies from,
or paying or to pay foreign currencies to counter
parties in Hong Kong, New Zealand, and Australia,
and recognised assets and liabilities in the Group’s
subsidiaries in Hong Kong, New Zealand, and Australia
when receiving or to receive foreign currencies from, or
paying or to pay foreign currencies to counter parties in
New Zealand, and Australia or other different regions
or countries. The Group did not enter into any forward
contract to hedge its exposure to foreign currency risk
for the years ended 31 December 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

3 FINANCIAL RISK MANAGEMENT (continued) 3 HMBRMBEE (E
3.2 Market risk (continued) 3.2 HiZEKR &)
322 Foreign currency risk (continued) 322 9)ME R B (B
The tables below summarise the Group's exposure to TR|AAXEBRZZAFR
foreign currency exchange rate risk as at 31 December TECE+ "B =+—HE®R
2025 and 2024. Included in the tables are the assets BINEREPR e TRAAUBTE
and liabilities at carrying amounts in HK$ equivalent, MMEREEY R IZREEE SHEN
categorised by the original currency. BEEREGR-
As at 31 December 2025 R-ZE-_RE+-H=+—H
Provision
for
expected
credit
HKS NZD AUD Uss Py RMB Others loss Total
BlEE
AT HEET A e BE ARE Rt BREE o
HK$'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HK$000  HK$'000  HK$'000
TEn FEn TEn TEn TR iR Tin TEn TEn
Assets BE
Trade receivables ERENEE 10,748 - - 587 - 6,126 - (235) 17,226
Other receivables and deposits ~ EENGUER 4 145 37 4,265 - - - - 4,488
Cash and bank balances and ReRRTERUR
dlient trust bank halances REEFETER 11,034 - 7,186 185,814 4 2,599 1,109 - 207,746
Liahilities af
Trade and other payables BAREMENTE 3,150 - 215 - - 1309 - - 4,674
Clients' balances RR&H - 5 361 9 - - - - 1,085
As at 31 December 2024 R_E_mWE+_B=+—H
Provision
for
expected
credit
HKS NID AU Uss Y RV Others loss Tota
BHEE
BT HEET B e BE ARE Hft BiEEE 5t
HKS 000 HK$ 000 HK$ 000 HKS 000 HK$ 000 HKs 000 HK$ 000 HKS 000 HK$ 000
TEn &R TR TiEn Tan Tin TAT TEn Tam
Assets BE
Trade receivables ERENEE 2923 = = 1,446 = 6,667 = (625) 36,720
Other receivables and deposits ~ EENGUER 48 130 38 910 - 3 3 - 1,152
Cash and bank balances and RERFTERUR
dlient trust bank balances REEFETER 7398 = 6,654 186,660 4 5,609 11 = 206,336
Liahilities af
Trade and other payables B REMENTE 30643 - 16 - - - 5 - 30,861
Clients' balances RE&H - 5 3% 781 - - - - 1,121
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 iZE —Z&

FINANCIAL RISK MANAGEMENT (continued)

3.2 Market risk (continued)

3.2.2 Foreign currency risk (continued)

The following table indicates the impact of
management’s reasonable expectation on the
movement in foreign exchange rate on the Group’s
profit after taxation and on equity as at 31 December

o o U 5 R B

—EE+CA=t—ALEE

3 MBRREE @
3.2 WIBEK &)

322 5MERBE (B

TRIFEEEYIEEZ L
MAEERY "S- RER"F
“mE+-B=+—AA£ER

M EFN R EmA R

?/E‘

The Group's operations are subject to various statutory
liquidity requirements as prescribed by the relevant
authorities. The Group has put in place a monitoring system
to ensure that it maintains adequate liquid capital to fund
its business commitments and to comply with the regulatory
requirements. The liquidity risk of the Group is managed
by regularly monitoring current and expected liquidity
requirements to ensure that it maintains sufficient reserves
of cash and current working capital to meet its liquidity
requirements in the short and longer term. The Group
holds sufficient cash and deposits on demand to repay its
liabilities.
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2025 and 2024:

Movement Movement

in foreign in foreign
currency 2025 currency 2024
Foreign currency risk SEERBR SNEKE ZZTEE e “ToNE
HK$'000 HK$'000
THET TET
RMB ANEH +-5% 371 +-5% 614
AUD BT +-5% 332 +-5% 310
NZD AR +-5% 7 +-5% 6

3.3 Liquidity risk 3 RENYEE RS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

3 FINANCIAL RISK MANAGEMENT (continued) 3 MBRBERE @)
3.3 Liquidity risk (continued) 3 RENERR (B
3.3.1 Undiscounted cash flows by contractual BN EEHNEHAEZ IR EEE
maturities HE
The table below presents the cash flows payable by TRENAEBERZZZHER
the Group under financial liabilities by remaining “EINFE+ZA=+—H#eR
contractual maturities as at 31 December 2025 and TEANINPHEASHRNEME
2024. The amounts disclosed in the table are the BEETHENESRE ZKMAM
contractual undiscounted cash flows. WENEEAENRMREER
E o
As at 31 December 2025 R-_ZE-RE+ZA=+—8H
Total Carrying
Up to 13 312 1-5 Over contractual  amount of
1 month months months years 5years  cash flows liabilities
BHRERE
—-f@AR  —E=fAR Z=E+ZfiRA —ERf BLE am  afERERE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR FAR TR TR FAR TR TR
Liabilities &ff
Trade and other payables B REMEMNTE 4,252 422 - - - 4,674 4,674
Clients' balances RRG 1,084 - - - - 1,084 1,084
5,336 a2 - - - 5,758 5,758
As at 31 December 2024 A -E_WE+"H=+—H
Total Carrying
Upto 13 3-12 15 Over contractual amount of
1 month months months years 5 years cash flows liabilities
BHRERE
—(ERR —2=f8F Z=Zt+-f8R —Eff BRE EEXE &EREE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TEr TER TR TER TR TER
Liabilities af
Trade and other payables B A REMERTE 2,255 28,606 - - - 30,861 30,861
Clients' balances BR#5 1,121 - - - - 1,121 1,121
3376 28,606 - - - 31,982 31,982
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 iZE —Z&

3 FINANCIAL RISK MANAGEMENT (continued)

34

Financial instruments by category

3.5

All financial assets and financial liabilities (including cash and
bank balances, client trust bank balances, other receivables
and deposits, trade receivables, clients’ balances and trade
and other payables) in the consolidated statement of
financial position are carried at amortised cost using the
effective interest method except for the derivative financial
instruments which are carried at fair value.

Capital management

The Group’s objectives when managing capital, which is
a broader concept than the “equity” on the consolidated
statement of financial position, are:

e To safeguard the Group's ability to continue as a going
concern so that it can continue to provide returns for
shareholders and benefits for other stakeholders;

e To support the Group's stability and growth; and

e To maintain a strong capital base to support the
development of its business.

The Group's gearing ratio at the end of reporting period is
shown below:

o o U 5 R B

—EE+CA=t—ALEE

3 MBEAKRER B

34

BRENBSNERMTA

FREMBRARRANESERMEER
THEf (BRRERBETEER T
FEsEIRTTMEER  HB W RIB R %
T EZREME -TREHUKRE
ZREMBNRIE) LEBRAN X LR
IR AR LA REARNDT
SR BRI

5 BFER

3.5

FEBEEER BISBREGHHNR
MENMEDIERER) NERS !

s REFAEBNFELZED XU
EESRRKREMA D EREER
HER K F

s XHKAEENREREE S K

s HWRREMELER
EBERE-

U FHE

AEBRBREPRVEBELERDT

2025 2024
“ETREF = e
HK$'000 HK$'000
FHET FAET

Total debt BER4E%E -
Total equity TR AR EE 240,683 244,307
Gearing ratio BEHEE N/A REHA N/A 38 3
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CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be reasonable
under the circumstances.

The Group makes estimates and assumptions concerning the
future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below:

4.1 Impairment provision for inventories

The estimation of impairment provision for inventories
involves significant management judgment based on the
consideration of key factors such as aging profile, estimated
future selling prices and selling expenses of the respective
inventories. Management reassesses these estimations of
impairment provision for inventories at the end of each
reporting date.

4.2 Revenue from contracts with customers -
principal versus agent consideration

The Group applies judgements to determine its role as
goods providers to sell healthcare related products to
the customers. The Group has controlled the healthcare
related products prior to transfer to customers. Therefore,
the Group concluded it is a principal in the transactions.
Consequently, the Group recorded revenue on a gross basis.

SEGMENT REPORTING

Operating segments are reported in a manner consistent with the
internal reporting provided to the executive directors and senior
management of the Group. The Group's operating businesses
are structured and managed separately according to the nature
of their operations and the services they provide. Each of the
Group’s business segments represents a strategic business unit
that offers services which are subject to risks and returns that are
different from those of the other business segments. The Board
considers the business from a geographical and service/product
perspective.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

CREFCA=+—HLEE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B B 5 AR R B A

For the year ended 31 December 2025 HlE—Z
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 iZE —Z&

SEGMENT REPORTING (continued)

Summary details of the business segments from geographical and
service/product perspective are as follows:

(@) the healthcare business segment engages in the sales of
healthcare products; and

(b) unallocated segment engages in the provision of services
other than healthcare business, and the operations of the
investment holding companies.

The Group operates its healthcare business through online store
on well-known third-party e-commerce platforms. The Group
sells the healthcare products sourced from its suppliers to end-
customers and wholesale customers. The healthcare business was
organically grown and not as a result of a business combination.

Inter-segment transactions, if any, are conducted with reference
to the prices charged to third parties and there was no change in
the basis during the years ended 31 December 2025 and 2024.

The segment information provided to the management for the
reportable segments for the years ended 31 December 2025 and
2024 is as follows:

For the year ended 31 December 2025

o o U 5 R B

THETZTRA=THIEFE

DEBE (4)
HHE RIS, A R 2555
BT

(a) REREBDBREHBERRER &

(b) ROEDERERMHEFREES u%m
R URREERATNEE

FEBEBNLE=-ZTBHFTEZPEL
EHREXF - AEEREHEBRERN
REEMPETHREZERARBERR -
RREZBEAERMIIFEFSHNE
Bo

DHEBNRSZ WAE) TH2BEE =5 WE
HNERET BEREEERBEE 2 EE
RZEZME+_A=+—HIEFEL
B o
HE_Z-_HAFER_EZMNOFE+ZA
—t+—HLEFE RAURSOBEEERE
REMDIERANT

BE_E_AF+-HBA=+—HLEE

Healthcare

business Unallocated Total

REEY FAE Mzt

HK$'000 HK$'000 HK$'000

TR TR TR

Segment revenue and other income: DEIEREMMA
Segment revenue from external customers REMNPE RS Bz 102,246 - 102,246
Other income HA 4,139 475 4,614
Total revenue and other income Wga R E A A 2% 106,385 475 106,860
Segment profit/(loss) PEER/ (E58) 7114 (13,774) (6,660)
Income tax expense iSRS (454) - (454)
Profit/{loss) for the year FERHN/ (BB 6,660 (13,774) (7,114)
Other segment information: Hitp &R
Depreciation biE - 51 51
Lease payments REIHR - 402 402
Finance cost RERMA - - -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B A 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

5

SEGMENT REPORTING (continued)
For the year ended 31 December 2024

DEbERS ()

BHE_ZNF+A=+—HIFE

Healthcare
business Unallocated Total
REEH KRR izt
HK$'000 HKS'000 HK$'000
T#Er TER TR
Segment revenue and other income: AR REMMBA
Segment revenue from external customers RESNPE RIS Bl 86,439 - 86,489
Other income EtA 3,220 13,112 16,332
Total revenue and other income Wga R EL A A 4258 89,709 13,112 102,821
Segment profit AEEF] 10,207 2382 12,589
Income tax expense g5 (1,251) - (1,51)
Profit for the year FERR 8,956 2,38 11,338
Other segment information: HtpHEr
Depreciation i = 310 310
Lease payments A& - 346 346
Finance cost RMEME - - -

The Company is domiciled in Hong Kong. The Group's major
income from external customers is derived from its operations in

ARBHEREB - FEBEXRBIIBELH
FERARBREBNEEER-

Hong Kong.
2025 2024
“ETHEF —EIE
HK$"000 HK$'000
FHET FET
Hong Kong 58 102,246 86,489
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 iZE —Z&

SEGMENT REPORTING (continued)

The locations of its non-current assets are as follows:

5

DERE (@)
HIFRSHEES MU T :

THETZTRA=THIEFE

2025 2024

“ETHEF BT PNE

HK$'000 HK$'000

FHET T8

Hong Kong 58 21 73
Australia BN - 4
21 77

Major customers

During the years ended 31 December 2025 and 2024, the
following external customers contributed more than 10% of the

FEEFR

BE_T_AFERT-_MNE+A
=+—HLEFE UTIHIBERERAEE

total revenue of the Group. B W42 EEEBE10% °

2025 2024

—E-REF —E U4

HK$'000 HK$'000

FET FET

Customer A ERA N/A RER* 24,557

Customer B ZFB N/A RER 10,841
Customer C =ZAC 22,957 N/A A58 3 *
Customer D ZFD 12,086 N/A 738 Fa *

* The corresponding customer did not contribute more than 10%
of the total revenue of the Group during the years ended 31
December 2024 and 31 December 2025.

Information on segment assets and liabilities are not disclosed
as this information is not presented to the Board as they do not
assess performance of reportable segments using information on
assets and liabilities.

* REEZZINOF+"B=+—BkRZZ
:£¢+_ﬁ_+ HIEFE HEZA I

B A E B TR 3REHE

10% °

HREFETECRAAREERERENSE
B ER R E D MHIRR  WEBOEHE

EREENER LR
I MR BEEMEL -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

6 OTHER INCOME 6 HkA
2025 2024
—E_RE T PUE
HK$'000 HK$'000
FET FET
Interest income FBEUWA 7,580 9,282

Gain on disposal of property, plant and HEWME BB R&E 2 Wm

equipment - 202
Net foreign exchange (loss)/gain ER (518 Wa 358 (2,966) 6,848
4,614 16,332

7 STAFF COSTS 7 BIRK
2025 2024
—E_RE BT PUE
HK$'000 HK$'000
FAET FET

Staff costs (including directors’ BT A (BIEEEME Wa222)) -

remuneration (Note 22)):

Salaries, bonus and allowances T & TEALRERS 2,683 2,997
Pension scheme contributions BIREETEIMERR 42 48
2,725 3,045
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

OTHER OPERATING EXPENSES 8 HfthiTEM%
2025 2024
ZEZEE T4
HK$'000 HK$'000
FAET TET
Auditors’ remuneration TZEREMEN &=

— Audit services —BIZART 1,838 1,558

— Non-audit services —IEBIZRTS 51 51
Marketing, advertising and promotion MZEE -EEREERE

expenses 19,613 12,436
Professional and consultancy fees BHEREHE 10,847 6,133
Personal postal articles tax EIRYREOR 4,902 3,674
Postage and courier expenses B IR E B 3,053 1,959
Information services expenses BRBHEZ 1,230 653
Storage expenses BHER 536 520
Lease payments under land and building THRIETF 2 RENR ()

(note) 402 346
Impairment on inventories EERE 252 -
Repair and maintenance (including system 41 K48 (BIE R F4EE)

maintenance) 240 206
Bank charges R1TER 110 268
Insurance =Bz 4 6
Others HAth 1,888 3,211

44,966 31,021

note: The office occupation expenses were included in lease payments

under land and building.

ke

et BEFEERRAZEF AT HRIEFZEAS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HlE—Z

9 INCOME TAX EXPENSE

CREFCA=+—HLEE

Hong Kong profits tax on continuing operations has been
provided at the rate of 16.5% (2024: 16.5%) on the estimated
assessable profit during the years. Taxation on overseas profits

has been calculated on the estimated assessable profit during

the years at the rates of taxation prevailing in the countries in

which the Group operates. The income tax expenses of the Group

are charged at a tax rate of 28% in New Zealand and 30% in
Australia (2024: 28% in New Zealand and 30% in Australia) in

accordance with the local tax law.

PRSI

FEREEXEBELX 2B BFR/RES
ARt ERRERR G R LL16.5% (ZZE
F116.5%) NN KGR EE o BN E A
NRIEERFRMGTERRR G UESEER
REFMEERRBTHNEAHE - REEH
% ANE B A B 228 % R i VM #2
30% (CE U4 : REFFAEIZR28% &P
BINIE30% ) MM ESTEERAS -

2025 2024
—E_RE T POE
HK$'000 HK$'000
FHET TET
Current tax: BIHATRIA -
Hong Kong income tax EHRFER 454 1,251
Income tax expense RSz 454 1,251
2025 2024
—E"RE —E2 O
HK$'000 HK$'000
FET FET
(Loss)/profit before income tax FRFR1EHAT (B548) w A (6,660) 12,589
Tax at the Hong Kong statutory tax rate BEBLEEREENRIE (1,099) 2,077
Tax effect of income not subject to tax IR AR ISR £ (1,174) (53,827)
Effect of different taxation rate in Hfﬁ!l%&? EREN L
other countries (256) 6,391
Tax effect of expenses not deductible for tax A~ B] 075 BH 5% A 7R TE 87 28 2,895 46,482
Under-provision in prior years BEFFERENE 56 =
Utilisation of tax loss AR IERE 171) (179)
Temporary differences not recognised RIEDE R =48 11) 36
Tax loss not recognised RIEDIRIRE R 214 271
Income tax expense FriSfiRE sz 454 1,251
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

9 INCOME TAX EXPENSE (continued) 9 FifeMmMZ (@

(a) Pillar Two income taxes (a) E-_LHFAER
Effective 1 January 2025, the Hong Kong jurisdictions in B-Z_HF—A—BE - ~EEE
which the Group operates, implemented the Pillar Two EMTENEER ZEEREBHAH
rules as issued by the Organization for Economic Co- BEHZERMAS (KEMEH) BHNE
operation and Development (OECD). These rules introduce “EFRA-ZFRAUTELKRINE
a 15% minimum effective tax rate under the Global Anti- ZER(GloBE)HEZR F 5| A15% M & &
Base Erosion (GloBE) framework. Where the jurisdictional BEMRME BB LEEEMGIOBER
GloBE effective tax rate falls below the minimum, a top- MMEMBNZR ﬂﬂﬁf ) E'J = UK
up tax is levied to bridge the difference. For the year ended ERBHERE - BE_ZAF+Z
31 December 2025, the Group is in the process of making B=+—HIEEE" ZK%@IEE%TE
an assessment of the Group's exposure from the enactment A EBEBEBEMNE —ZFREARA
of the Pillar Two model rules published by the OECD and BT AE SR E BRSO W3R Z R
considers that the enactment of the rules is unlikely to AEMBEREBRRERIEREKR
have a significant impact on the consolidated financial o
statements.

10 DIVIDENDS 10 K2
The Board does not recommend the payment of any dividend for EEEfEBANEBE_ZE A5+
the year ended 31 December 2025 (2024: Nil). B=+—HLEFEEMNEARE (ZTZE M
Fm) o

TOP EMINENT HEALTHCARE GROUP LIMITED 2 " fi4E#; 183



184

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HlE—Z

11 (LOSS)/PROFIT PER SHARE

The calculation of the basic and diluted (loss)/profit per share
attributable to the equity holders of the Company is based on the

following data:

THETTA=THIEFE

11 & (518 57

EREREFEABLEERELRAREF
(B8) mH T T #BFE TR

2025 2024
—_E-RE IO
HK$'000 HK$'000
FHET FHBT
(Loss)/profit attributable to equity holders ~— ZxA B BE#EEE A FE(S
of the Company (B518) /& A (7,114) 11,338

No. of shares

No. of shares

& B K& B
Weighted average number of ordinary BT E BRI MEFIEH

shares in issue 2,033,290,000 2,033,290,000
2025 2024
HK cents HK cents
AW Bl

Basic and diluted (loss)/profit SREAREE (B8 af
per share (HK cents) (G::3) (0.35) 0.56

For the years ended 31 December 2025 and 2024, basic
(loss)/profit per share is the same as diluted (loss)/profit per share.

No share option was granted during the years ended 31
December 2025 and 2024. Diluted loss per share was the same
as basic loss per share as there were no dilutive potential ordinary
shares outstanding for the year ended 31 December 2025 (2024:

Nil).

& (5B mAEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

12 PROPERTY, PLANT AND EQUIPMENT

12 ME - -BERRE

Furniture,
fixtures and Computer Leasehold Motor
equipment equipment improvements vehicles Total
RE-
RERHMHE BliRfk fHE%E fat: ®it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEn TEn TER TR TEn
For the year ended 31 December 2024 HEZE_MET_R=T+-HLEE
Opening net camying amount FREFE 121 218 49 - 388
Exchange adjustments EREE = (1) = = (1)
Depreciation hE (51) (210) (49) = (310)
Closing net carrying amount FREAFE 70 7 - - 7
As at 31 December 2024 RZZ_ME+ZA=+-H
Cost A A 1,482 346 - 2,09
Accumulated depreciation and impairment  R3HTERAE (201) (1.475) (346) - 2,022)
Net carrying amount RETE 70 7 = - 77
For the year ended 31 December 2025 BE_E_RE+-RA=t-HLEE
Opening net camying amount EREFE 70 7 - - n
Additions hE - 2 - - 27
Disposals HE (32) - - - (32)
Depreciation e (38) (13) - - (51)
Closing net carrying amount FREATE - 21 - - 21
As at 31 December 2025 RZZRF+-A=1-H
Cost R - 146 - - 146
Accumulated depreciation and impairment  EsHTERA(E - (125) - - (125)
Net carrying amount REFE - 21 - - 21
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HlE—Z

CREFCA=+—HLEE

13 INVENTORIES 13 5
2025 2024
—E-EE T4
HK$'000 HK$'000
FET FEx
Finished goods — merchandise SLAL dm— I on 15,310 34,546

The Group wrote down the carrying value of inventories by
HK$252,000 (2024 Nil) to its net realisable value during the year
ended 31 December 2025.

The cost of goods recognised as cost of sales amounted to
approximately HK$62,718,000 for the year ended 31 December
2025 (2024: HK$52,454,000).

14 TRADE RECEIVABLES

rEERSEE_E_AF+_RBA=+— EI
IFFEERFEREEME252,00087T (Z
TR FHAEIREE

BE_Z_AF+-_RA=+—HIEE B
BAHE A 2 B R AN4 462,718,000
7T (ZETPO4E © 52,454,000 7T) ©

14 B 5 REWERIE

2025 2024

—TZRHE =S ris 5

HK$'000 HK$'000

FHET FHET

Trade receivables B S EWRIE 17,461 37,345
Less: provision for impairment allowance B ORERE (235) (625)
17,226 36,720

The Group seeks to maintain strict control over its outstanding
receivables and has a credit control team to minimise credit risk.
Overdue balances are reviewed regularly by senior management.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 iZE —Z&

14 TRADE RECEIVABLES (continued)

An ageing analysis of the trade receivables based on invoice date
is as follows:

o o U 5 R B

—EE+CA=t—ALEE

14 %%FELWTAIE( )

REZBHZEZRUGTRIEZRE DT
QD"F.

2025 2024

—ERE —EpuE

HK$'000 HK$'000

FAET FET

Current BNHEA 16,292 9,514
Within 3 months R=EAA 1,169 15,480
More than 3 months but within 6 months  #BiE=1EAER/~NMER K - 4,619
More than 6 months but within 12 months #Bi@/NERAEBR+_EA K - 7,732
Less: impairment allowance R E RS (235) (625)
17,226 36,720

The Group applies the HKFRS 9 simplified approach to measure
expected credit losses which use a lifetime expected loss
allowance for all trade receivables.

The Group determines the expected loss rates based on the credit
default rates of the trade receivables of these financial assets with
reference to the corresponding credit ratings from internationally
renowned credit rating agencies. The rates are then adjusted
for current and forward-looking information on macroeconomic
factors affecting the Group’s customers. The Group has identified
the gross domestic product, unemployment rate and inflation
rate as the key macroeconomic factors in the countries where
the Group operates. HK$235,000 provision was made as at 31
December 2025 (2024: HK$625,000).

The Group's exposure to credit risk is influenced mainly by the
individual characteristics of each customer. Management monitors
concentrations of credit risk by assessing the aging profile of
trade receivables on an ongoing basis and by reviewing expected
credit losses and recovery experience by customer.

A concentration of credit risk exists where a significant portion of
trade receivables is due from a single customer from healthcare
business. As at 31 December 2025 and 31 December 2024, trade
receivables due from one customer represented approximately
73% and approximately 85%, respectively, of the Group's total
trade receivables.

AEBERBEBMBREERFEINRH[HIE
Bt BTRMEERIR AHFAE SR
TIATR A 2 TR R o

rEEREZEEREEEZEWRFIE
ZIEEBENEL2TEBMNAE ST RIE
BRENEEEETRECHEPEEREEX
BrREEERAERRERPNEZEKER
EHNER RAIETEENSZEEXRET
BE - NEBRRFBEANEEMRE KEXK
BERREEEAANEBEBMERR
NEERHRECERZ- R_E_H1F+=
B=+—8 > AEBEEHE#235,000%8 T
“E U4 ;625,000 7T) ©

rEEREENEER EXEEFE
RN E- Afi@ 5&?@%%%%%3%%
BWRENRE D TERTANES
FEEBREAEKRER BEEERAKRET
o

HRRBEEFTEHEEKRLEANE S EW
MBEBREE— TR HWEEEERRER
ZER RBE_AFE+"A=+—HkK
T+ ZRA=+—H RKE—4FE
ﬁEﬁ%%%uﬁzmlﬁﬁ s A 5 ) B8 53 FE UK
TIBHEFERI 973 % K 4985 % o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HlE—Z

14 TRADE RECEIVABLES (continued)

THETTA=THIEFE

14

The movements in the loss allowance for impairment of trade

receivables are as follows:

EZRWRIA (&)
BZRERENREBREFESHUT

2025 2024
“EZRE =112 5
HK$'000 HK$'000
FHET FET
At beginning of year =) 625 =
(Reversal of provision)/provision for TEHRE B A51E (R EO) #E
expected credit loss (390) 625
At end of year FR 235 625
Trade receivables are denominated in the following currencies: B EWRIERZU TNEEE !
2025 2024
ZEZEE T4
HK$'000 HK$'000
FHET FET
HK$ AT 10,513 28,607
RVB NG 6,126 6,667
uss$ =TT 587 1,446
17,226 36,720
All trade receivables carrying amounts approximate to their fair FREEZREUWIEMNREEEE A R EME
values. o
15 OTHER RECEIVABLES, PREPAYMENTS AND 15 HMEWRRIE  FAARERES
DEPOSITS
2025 2024
“EZRE =112 5
HK$'000 HK$'000
FHET FHET
Interest receivables FEWH 2, 4,291 947
Prepayments TE I 822 551
Other receivables Hfih FEUER 156 141
Rental and utility deposits %ﬂ%&@ﬁﬁ 75’@&% 41 41
Right-of-return assets BREHEE - 23
Total “ast 5,310 1,703
The carrying amounts of the other receivables and deposits HthEWHRERZESNEREEREARNE
approximate to their fair values. GEEZE

188
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o U 5 R B

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

CASH AND BANK BALANCES AND CLIENT TRUST
BANK BALANCES

16 RERIVITHEFURE FEERITHEER

2025 2024

—ECREF T OFE

HK$'000 HK$'000

FET FET

Cash and bank balances BE KR IRIT4EBR 22,209 9,353
Fixed deposits with banks RITEEER 184,383 195,818
Client trust bank balances = RE5EiR1TAS R 1,154 1,165
207,746 206,336

For the purposes of the consolidated statement of cash flows,
cash and cash equivalents comprise of the following:

MGaRERERMES  REAhREFE
MEREUTRIE:

2025 2024

—E"RE —E O

HK$'000 HK$'000

FET FET

Cash and bank balances B MIRITEEER 22,209 9,353
Fixed deposits with banks with original FEEIR=@A RN

maturity within three months IRITERER 184,383 195,818

206,592 205,171

DEFERRED TAXATION

Deferred tax assets and liabilities are offset on an individual entity
basis when there is a legal right to set off current tax assets
against current tax liabilities and when the deferred taxation
relates to the same authority.

As at 31 December 2025, the Group has estimated unused
tax losses of approximately HK$191,338,000 (2024:
HK$192,165,000) which were available for offset against future
profits. No deferred tax asset has been recognised in respect of
the estimated tax losses due to the unpredictability of future
profit streams. All amount of estimated tax losses have no expiry
date.

17 EERIE

ERATERF AR IEE E 4 B H
MIBERIEE > MELERED KE— %S
B> BURT R E B AEABEIEIRIREERE
(EEAT

A ZE_RF+ZR=+—H &~&EAEA
HEIR LIRS R R M Bt R EBARIE
58 4973191,338,00058 T (Z B /4 :
192,165,000/ 7T) ° H A 7K 2 i@ F 7 B9 A
BT8R M o AN B [ R 5t AR TE S R e
RIEIEMIBEE -FTEGIRIBEESE
HEEmEEe
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HlE—Z

18 TRADE AND OTHER PAYABLES

THETTA=THIEFE

18 B S K HMEMFRIE

2025 2024

—ERE —EpuE

notes HK$'000 HK$'000

=3 FAET TET

Trade payables BB RIE (b) 422 28,606
Accrued audit fees fEstE st E R 1,430 1,400
Other accruals HihpgEst &R 2,815 796
Refund liabilities =N - 52
Other payables HAh (I =IE 7 7
@) 4,674 30,861

notes:

(@ The carrying amounts of the Group’s trade and other payables

approximate to their fair values.

(b)  The credit terms of merchandise payables granted by the suppliers
are usually current to 90 days. At 31 December 2025 and 2024, the

() ZFEMEZRAMEMNRENREERZER
AERE

b) HEEEFZEREMRBZEERES
HEEAEQH R B HFR_Z_MF

ageing analysis of the merchandise payables based on invoice date +ZB=+—H > EREEEHzAREN

is as follows: MIEZ BRE DT ©
2025 2024
—ERE ZETUE
HK$’000 HK$'000
FHT FBT
30 to 90 days 30F90H 422 28,606

19 CLIENTS’ BALANCES 19 EFR4ER

The balances represent margin deposits received from clients ZEGRIEN EEEBAEPREEFEN

and the realised profit or loss from their trading activities under
normal course of business. The majority of the clients’ balances
are repayable on demand except for certain balance represent
margin deposit required for the outstanding derivative contracts.
The balances are non-interest bearing. The carrying amounts

approximate to their fair values.

TOP EMINENT HEALTHCARE GROUP LIMITED ANNUAL REPORT 2025

RETEARRSNRZ EHNELR
mANEE KRB D E R ERARERE
BOERTENTESHMREENREZR
MEETHERFRIN - ZEFEHARE IR
EERAAAEES



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025 iZE —Z&

20 SHARE CAPITAL AND RESERVES

o o U 5 R B

—EE+CA=t—ALEE

20 e R f#E

(a) Share capital (a) B&#
31 December 2025 31 December 2024
ZZZRF+ZR=+—-H “ZNE+ZA=+—H
Number of Number of
shares HK$'000 shares HK$'000
R #E FTHET BIn#E TAT
Authorised: BT
Ordinary shares of ERMEE0.01ETZ
HK$0.01 each TR 4,000,000,000 40,000 4,000,000,000 40,000
Issued and fully paid: BETREE
At beginning and end of RREHNEK
the reporting period 2,033,290,000 20,333 2,033,290,000 20,333
note: As at the date hereof, the Company does not hold any MisE: RARS A ARFLE (Fmi
treasury shares (whether in the Central Clearing and FROAEE R W & 4 o L E Ath 75 2X)
Settlement System, or otherwise). FEEREFRS
(b) Reserves (b) &
Reserves include capital reserves which represents the HECFERGHE  $5CA Premium
difference between the book value of the net assets of CA New Zealand Limited (FIf8CLSA
Premium New Zealand Limited (formerly known as CLSA Premium New Zealand Limited’> B
Premium New Zealand Limited, w.e.f. 28 February 2025), _EHREF_B”_+NHRBEXR
CA Premium Pty Limited (formerly known as CLSA Premium CA Premium Pty Limited (FiFBCLSA
Pty Limited, w.e.f. 28 February 2025) and CA Premium Premium Pty Limited> BE-Z " FH %
International (HK) Limited (formerly known as CLSA A+ N\HEE KCA Premium
Premium International (HK) Limited, w.e.f. 7 March 2025) International (HK) Limited (RTF8CLSA
over the par value of the shares issued in exchange for these Premium International (HK) Limited >
subsidiaries as part of the reorganisation completed in 2012. B E_hE=-FtHREEN BE
AENRAEEAFANZZ -7
R ER BB URBRZENB A
BIMEBETHRMNEENERE
(c) Capital management (c) BEXEE

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going concern
in order to provide returns for shareholders and to maintain
an optimal capital structure.

The Group managed its capital structure and made
adjustments to it in light of changes in economic conditions.
The Group currently funds its operations and capital
expenditures through internal resources and has no external
borrowings. As at 31 December 2025 and 2024, the Group
was in a net cash position.

TOP EMINENT HEALTHCARE GROUP LIMITED %

AEENBEAEESTEHERERT
RBISERRE M AR RIEMREIR
WAEFF BB ARZRE

FEBRBEKRRBCERRER
EETFHAE -BAAEEEBEN
BERSEEREFTARHEES
WEIINLER- R _B_HAFR_F
“ME+ZBA=+—H ' FAEERR
REFEAMM
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HlE—Z

THETTA=THIEFE

21 STATEMENT OF FINANCIAL POSITION AND
RESERVES MOVEMENT OF THE COMPANY

KRB ZMBRARKFEEE

Statement of Financial Position of the Company KA ZIABERRAR
As at 31 December
w+=-HA=+—H
2025 2024
—E-RFE —E O
HK$'000 HK$'000
FET FEx
ASSET BE
Non-current asset EREMEBE
Investments in subsidiaries (Note 23) R BRE 2 RE #a223) 218,924 219,345
Total non-current asset ERBEEEE 218,924 219,345
Current assets RBEE
Cash and bank balances & MIRTTAE R 167,342 154,412
Amounts due from subsidiaries FEURH B AR Z kI8 28,195 28,073
Prepayments AT RIE 4,338 1,058
Total current assets MENEEMEE 199,875 183,543
Total assets BEMRE 418,799 402,888
EQUITY AND LIABILITIES EmkaE
Share capital [N 20,333 20,333
Reserves (note (a)) & Hata@) 180,494 180,494
Accumulated losses (note (a)) REtE1E (WaEE) (109,680) (104,117)
Total equity HmiaEa 91,147 96,710
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

fr o B 55 R B R
For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE
21 STATEMENT OF FINANCIAL POSITION AND 21 FARZHBRARKREGES @)
RESERVES MOVEMENT OF THE COMPANY
(continued)
Statement of Financial Position of the Company AT ZIRBIRRE (B
(continued)

As at 31 December

R+—HA=+—H
2025 2024
“EAREF —ETuE
HK$'000 HK$'000
FHET FAET

Current liabilities mENEE

Amounts due to subsidiaries NN =] 325,946 304,510
Other payables and accrued liabilities HENRIBERETAaE 1,706 1,668
Total current liabilities mENB(ELEEE 327,652 306,178
Total liabilities REEEEL] 327,652 306,178
Total equity and liabilities METRAER 418,799 402,888
The statement of financial position of the Company was KRB ZHMBRARKEZTGNR TR
approved by the Board on 16 March 2026 and was signed on its FE=ZB+A#LETHUTESERAE

behalf.

Ji Guangfei
4B R

ZEo

Zhang Huanping
SR

TOP EMINENT HEALTHCARE GROUP LIMITED 2 " fi4E#;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B A 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

21 STATEMENT OF FINANCIAL POSITION AND 21 BARZHMBRRARRFEES &)
RESERVES MOVEMENT OF THE COMPANY
(continued)
Statement of Financial Position of the Company AT ZIRHBIKRAR (@)
(continued)
note (a) — Reserves movement of the Company Wizt @) — A AEl 2 HEEE)
Accumulated
Reserves losses
f&E B8
HK$'000 HK$'000
FAET FET
As at 1 January 2024 WZE_NE—B—H 180,494 (104,308)
Profit for the year FEEBEM - 191
As at 31 December 2024 WZE-NE+=B=+—H 180,494 (104,117)
As at 1 January 2025 RZEZH%F—H—H 180,494 (104,117)
Loss for the year FERE - (5,563)
As at 31 December 2025 BRZE-_RFE+-B=+—H 180,494 (109,680)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o U 5 R B

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

22 DIRECTORS’ AND SENIOR MANAGEMENT’'S 22 EEREREEENME

EMOLUMENTS

(a) Directors’ emoluments

Emoluments paid/payable to the Company’s directors by
the Group during the years ended 31 December 2025 and
2024.

For the year ended 31 December 2025

(a) EEME

AEBRE_Z_AFE_T_NEF
TR+ HLEFEERERATES
X/ EARME -

WE-S-EE+-H=+—AL
FE

Employer's
Salary contribution Discretionary
Director and  to pension honuses
fee  commission scheme (note (a)) Total
ek EIRHhE BT
Name of director EEig BENE (S REREA (Mz¥(a) b
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T#ER TR TiEn T#ER TR
Executive Directors: BiTES !
Mr. Ji Guangfei ™ BEREE™ 173 - - - 173
Ms. Li Jiang ™ ENB 173 - - - 173
Mr. Zhang Huanping ™ IR AN 173 - - - 173
Non-executive Directors:  JFH{TEE
M. Li Jiong FEEE - - - - -
Mr. Yuan Feng "¢ RIE gL am - - - - -
Mr. Chung Cheuk Fan Marco ™e  $B = 8h5 e 120 - - - 120
Mr. Xu Jiangjang "¢ ST - - - - -
Independent non-executive BUEHTES
Directors:
Mr. Zhou Jiannan ™ BRBLLE NATER  NATER NARER NAFER  NATER
Ms. Hu Zhaoxia HEEL T 240 - - - 240
Mr. Lyu Aiping " BEFLAERE 173 - - - 173
Mr. Zhou Zuyu ™ Bk 173 - - - 1713
Mr. Wu Jianfeng " Y 67 - - - 67
Mr. Ma Anyang "¢ BrBLENE 68 - - - 68
1,360 - - - 1,360
note: M 5T

As disclosed in the Company’s announcements dated 10 April
2025 and 2 January 2026, three directors — Mr. Xu Jiangiang (Non-
Executive Director), Mr. Wu Jianfeng (Independent Non-Executive
Director) and Mr. Ma Anyang (Independent Non-Executive Director)
— resigned with effect from 10 April 2025. With effect from 11 April
2025, Mr. Ji Guangfei, Ms. Li Jiang and Mr. Zhang Huanping were
appointed as Executive Directors; Mr. Zhou Zuyu and Mr. Lyu Aiping
were appointed as Independent Non-Executive Directors; and Mr.
Yuan Feng and Mr. Chung Cheuk Fan Marco were redesignated
as Non-Executive Directors. Subsequently, Mr. Zhou Zuyu resigned
as an Independent Non-Executive Director with effect from 31
December 2025, and Mr. Zhou lJiannan was appointed as an
Independent Non-Executive Director with effect from 1 January
2026.

MMARAB BB " " AFMAB+HK
“ECRE-ATHNAGHNE =48
F-FFEMALE GFRITES) - RR#kE
BIIFNITES) KEZBEE BILIEH
TEF BEE_Z_hFMA+HERHE-
BE-Z_haFMA+—HiE WEMRLE
IR ERRIGTREESERNTES ;
BEBLREREETREEREDSBILIFN
TESR , REBEEERBESHTERNRERT
BITESR-H2  BEBRER _T -1 F
T A=+ —HREBIENTES M
BBEEENBE_E-_RF—E—HEEZE

BEIUIENITES
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

22 DIRECTORS’ AND SENIOR MANAGEMENT'’S
EMOLUMENTS (continued)

(a) Directors’ emoluments (continued)

For the year ended 31 December 2024

22 EEREREEEBNME @)

(a) EXM= (&

HE_ T NWE+-_ABA=+—HI1

FE
Employer's
Salary contribution ~ Discretionary
Director and to pension bonuses
fee commission scheme (note (a)) Total
HER BIEHE KRTEAL
Name of director e Yok (i st (Mizka) st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT TET TEL TAEL TAT
Executive Directors: BIES:
M. Yuan Feng mEBEE - 590 - - 590
Mr. Chung Cheuk Fan Marco BEELE 240 - - - 240
Non-executive Directors: ~ JFHI{7ES:
Mr. Li Jiong FERL - - - - -
Mr. Xu Jiangiang SRR = = = - -
Independent non-executive BIFHITES
Directors:
M. Wu Jianfeng RalBks 240 - - - 240
Ms. Hu Zhaoxia B 240 - - - 240
M. Ma Xufel FHBREL 53 - - - 53
Mr. Ma Anyang el ks 187 - - - 187
960 590 - - 1,550
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o U 5 R B

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

22 DIRECTORS’ AND SENIOR MANAGEMENT’S
EMOLUMENTS (continued)

(a) Directors’ emoluments (continued)

During the year, certain directors voluntarily waived their
director’s fees as follows:

e On 10 March 2023, Mr. Li Jiong, Mr. Xu Jiangiang and
Mr. Yuan Feng waived their respective director’s fees
with effect from 1 April 2023 until termination of their
respective appointments. The waived fees comprised:

o Mr LiJiong and Mr. Xu Jiangiang: HK$120,000
per annum each;

0  Mr. Yuan Feng: HK$20,000 per month.

e Mr. Xu Jiangiang resigned as Non-Executive Director
with effect from 10 April 2025.

e On 11 April 2025, Mr. Yuan Feng (whose fee waiver
continued) and Mr. Chung Cheuk Fan Marco were re-
designated from Executive Director to Non-Executive
Director (entitled director’s fee: HK$20,000 per month
each).

e On 26 June 2025, Mr. Chung Cheuk Fan Marco waived
his director’s fee with effect from 1 July 2025 until
termination of his appointment.

Save as disclosed, during the years ended 31 December
2025 and 2024, no directors of the Group waived any
emoluments and no emolument was paid to any of the
directors as an inducement to join or upon joining the
Group or as compensation for loss of office.

note (a). Certain executive directors of the Company are entitled
to discretionary bonus payments which are determined
with reference to the Group’s operating results, individual
performance of the directors and relevant market statistics
during the year.

22 EEREREEBENMES @)

(a) EZME (&

FR ETEFEHRERERNESRE
BT

e RIZZ=F=B+H > ZE@E%L
EBRRTERRIESRERE
HEREE_-_E_="FmMA—Hi
ZFHEAEHRILERIENESS
FToFMMENHEESIE !

o ZEEEERFEBRILE
F£&120,000E 7T ;

o =IE&4E S H20,000%E

o

s EBAERTIFNTES B
“EZThFENBA+HEEN-

e WRIZ_FFWMA+—H RIE
Stk (BENEEWNE) HESE)
REBRPTESHITAIERTE
E(EERENESE: 88
£20,00057T) ©

° R ZE_RFEARAZ+H &
BHELENEEBE _ZE_AFt
B—BEEFHARIEKIENES
o

BREXPIIRBEN BE_T_RF
RZZFE_ME+A :+—E| 13
E#BErEREERETANE
EffEREAESZAMESFESMA
7= 5= [ B0 A B 9 252 B 3 1 7 Rl B 7l

&

Miat@): FARBEFTHTESFTZENIBE
AR AREMREND2EENERE
EEEEE EFENEARTER
HEAT S5t B REE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o A 5 R B

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

22 DIRECTORS’ AND SENIOR MANAGEMENT’S
EMOLUMENTS (continued)

22 EERSREERERNME &)

(a) Directors’ emoluments (continued) (a) EEME &)
2025 2024
—EEE T4
HK$'000 HK$'000
FAET FET
Emoluments paid or receivable in FEANREREES (FHRI2AE
respect of a person’s services as HEMBAB) NRFEmE
a director, whether of the company FEUR ROBN &
or its subsidiary undertaking 1,360 960
Emoluments paid or receivable in MEEREEEQNDNENE AR
respect of director’s other services in ~ EEBIEMARES M EIHAEU
connection with the management BB &
of the affairs of the company or
its subsidiary undertaking - 590
1,360 1,550
(b) Five highest paid individuals (b) EHEEHFAL

The five highest paid employees during the years ended 31
December 2025 and 2024 included one director, details of
whose remuneration are set out in Note 22(a) above. Details
of the remuneration of the remaining non-directors, highest
paid employees during the years ended 31 December 2025
and 2024 are as follows:

BE_T_AERZTMNMFE+-A
=t+t—HLEEE ITRESHEES
BE—REF HNEFBHN LM
H22(a) HERFESE RS HEENE
EZ_AERITZZMNFETR
=S+ —HEEENMEFEHHIN
T

2025 2024

HK$'000 HK$'000

FAET TET

Salary and commission e cAE 988 1,380
988 1,380
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao W 5 R AR B A

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

22 DIRECTORS’ AND SENIOR MANAGEMENT’S 22 EEREREEBNMNE &)
EMOLUMENTS (continued)
(b) Five highest paid individuals (continued) (b) AESFHFAL @)
No emoluments have been paid to these individuals as BHE_Z-_AFERZZENFE+A
an inducement to join or upon joining the Group or as =+—BLEFE #BiERAZEALX
compensation for loss of office during the years ended 31 B = E R I0 A 2 & B 3 0 A RF g9 82
December 2025 and 2024. BhSk1E 2 BER FE{E o
The emoluments of the highest-paid individuals of the REBERSH AT GREEN NBlE
Group other than the directors fall within the following BRUTHE :
bands:
2025 2024
“EREF “Z2TmF
Emolument bands [ =
— HK$0 to HK$1,000,000 — 0775 21,000,00078 7T 3 4
23 PRINCIPAL SUBSIDIARY 23 FEMRBAT
As at 31 December 2025, the Company had direct and indirect A ZETHF+TZA=+T—H A2 8ER
interests in the following principal subsidiary: THEERBREIEEEZREZER !
Particulars
of issued Equity
Place of incorporation Principal activities share capital/ interest
Company name and kind of legal entity and place of operation paid-in capital held
BRTRE/
GRS SRt A R AR R RER FTEEBRCEME BRRAHE FAENRE
Top Eminent Healthcare (Hong Kong)  Hong Kong, Provision of healthcare products HK$1,000,000 100%
Limited (previously known as CLSA limited liability company trading services, Hong Kong (direct)
Premium Bullion Limited)
2ERE (B8 BRA YR RURRERR SRS &4 1,000,000%7¢ 100%
(BIFBCLSA Premium Bullion Limited) BREEAT E®
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24 RELATED PARTY TRANSACTIONS AND BALANCES

Parties are considered to be related if one party has the ability,
directly or indirectly, to control the other party or exercise
significant influence over the other party in making financial and
operating decisions. Parties are also considered to be related if
they are subject to common control.

For the outstanding balance due from or to related parties, net
amount is presented when the Group has a legally enforceable
right to set off the recognised amounts, and intends to settle on a
net basis.

(@ The Group had the following material transactions with its
related entities during the year:

THETTA=THIEFE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B A 5 AR R B A

For the year ended 31 December 2025 HlE—Z

24 RAEKTS R 5 RAGER

W—ABEENEEIBEESNS—ARE
MBREERAR LW — B IBEARE
T EFREARE AT HRIESE
GINEESREAE

PR AR SR EEERMS
EXAEEARGERAIBRHERIBEER
TR FREEGER 2SR FE

(a) ZEENFENAHMKERET T
ERRS !

2025 2024
ZEZRE “ZITE
notes HK$'000 HK$'000
i3 FHET FHET
Transactions with related BIRAE A EITIR S
parties
Amount paid for the provision of AN A B (TR HE 4
software maintenance, upgrade E FHAR S 2 IR AR TS O R
and support services from: I8 .
— a related party — R E @, ) 27 30
Amount paid for the provision of BUTRABLZMREEER
management services from: FHYRRIE
— the then immediate holding —ERNERER AT
company i), (v) 115 346
— a fellow subsidiary —BRNBAE (i), (v), (vi) 280 -
Sales of goods to: BUTRARHES R
— a fellow subsidiary —BERNBAE (iii), (v), (vi) 1,674 =
Purchase of inventories from: BUTRAREERES .
— a fellow subsidiary e EVAS] (iii), (v), (vi) 2,174 -
— a related party —RANE S (vii) 57,600 =
Commission paid/payable to: BT RBE LA A EE
— a fellow subsidiary EEY NG (iv), (v), (vi) 348 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o o U 5 R B

For the year ended 31 December 2025 #E _ZE " HAFE+_HB=+—HIEFE

24 RELATED PARTY TRANSACTIONS AND BALANCES
(continued)

(a)

The Group had the following material transactions with its
related entities during the year: (continued)

notes:

(i)  On 6 December 2024, the Company entered into a services
agreement with CLSA Limited, a wholly-owned subsidiary of
CSI (the then immediate holding company), for the provision
of information technology services during the year ended
31 December 2025. Amounts are paid for provision of
software maintenance, upgrade and support services based
on the terms on agreement signed between parties, and
the agreement was terminated upon its expiration on 31
December 2025.

(i) On 12 April 2024, the Company entered into a business
services agreement with CSI for the provision of office services
at the Company’s head office and principal place of business
in Hong Kong. This agreement was terminated upon its
expiration on 30 April 2025. Subsequently, on 10 April 2025,
the Company entered into a new business services agreement
with Beijing Tong Ren Tang (Hong Kong) Limited (“TRT
International”), a wholly-owned subsidiary of TRT Cayman,
for the provision of office services at the new head office
and principal place of business in Hong Kong. Payments are
made for the shared use of office space and related services in
accordance with the terms of the respective agreements.

(i)  Top Eminent Healthcare (Hong Kong) Limited (“TE Healthcare
HK", formerly known as CLSA Premium Bullion Limited) is
a company incorporated in Hong Kong with limited liability
and a direct wholly-owned subsidiary of the Company. TE
Healthcare HK engages in the sale and purchase of healthcare
products with TRT International on normal commercial terms
and after arm’s length negotiations.

(iv)  Under a digital commerce cooperation agreement entered
into in May 2022 between TE Healthcare HK and TRT
International, the Group acquired the right to operate the
e-commerce stores on designated sale platforms. In return,
TE Healthcare HK is required to pay TRT International a fixed
percentage of commission. The agreement was subsequently
renewed in May 2025 on substantially the same terms.

24 Eg Hﬁﬁ 7‘5 3‘5 n\EI ﬁ? C“ )

(a) AEBERFREEBMERET N
ERR5 : (&)

Mt -

() MRIZE_WNF+"AH EKQAFEH
RIEEREHERAE (PEHHERAR
(ERMNBEZEERAR) E’]%éﬁﬁf:’/}
B)) i — 1R BRFE e U EE
ZEE‘FZHE‘F—EH:EETET#Q
AR AR TS o LI R4~ AR
FTERIREMIZAHNRIELREZFTA
FRTEs] 2 MR ERmMEE » &2
A ZE_RFE+ZA=+—HEMm#Z
ko

iy, MRIZZWHFEWOB+IH ARFHEA
ERERABI L — D EBRE RS
DRANBINEBEB R ETE EH
BREBMAZERB ZWEENR T
“hFMNA=tHEMELE-HE R®
“EHFEMAB+H ARABBETRT
CaymanfV 2B B AR RFE{CEEH
R (ED BEREARAR (A{CE
EORR)) T MBI EBRB R URE
BHAENRTEEEMBIRENRAE
R - RIBLBREmRGER EATLREH
NEEIEREAREE &R -

iy 2ERE (BB BRAR (T=2Z4#
BEE B > AIFBCLSA Premium Bullion
Limited) Z&—RBR&BEMARILZ BR
NEP MAERABZEHEZZENBA
Blo R ERBETBHARCEHKIZ—K
BEGRRENTEEEBETHREE

mEH-

vy BESERESEHERCERENRZ
2 FRASINEFEEBESER
o AEBECISEIEEHERARE
BT EHNERN FALOR SE@E
EBARRCERRLZHEEA DL
NRE ZHEBER S - AFHA
MR AERGRRELRE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao B A 5 AR R B A

For the year ended 31 December 2025 HiZE —_E " HFE+_HA=+—HILEE

24 RELATED PARTY TRANSACTIONS AND BALANCES
(continued)

(@ The Group had the following material transactions with its

related entities during the year: (continued)

notes: (continued)

(v)

(vi)

(vii)

Pursuant to Rule 14A.76 of the Listing Rules, the continuing
connected transactions mentioned above are fully exempt
from the requirements for shareholders’ approval, annual
review by independent non-executive directors and auditors,
and disclosure obligations.

On 18 February 2025, TRT Cayman acquired 813,316,000
Shares, representing 40% of the Company’s issued share
capital, thereby becoming a controlling shareholder of the
Company. TRT International, a wholly-owned subsidiary of
TRT Cayman, accordingly became a fellow subsidiary of the
Company on the same date. The amounts disclosed herein
for the year ended 31 December 2025 therefore represent the
transaction amounts for the period from 18 February 2025 to
31 December 2025.

TE Healthcare HK engages in the sale and purchase of
healthcare products with Beijing Tong Ren Tang Chinese
Medicine Company Limited on normal commercial terms and
after arm’s length negotiations. Beijing Tong Ren Tang Chinese
Medicine Company Limited is a related party of the Company.
The transactions between TE Healthcare HK and Beijing
Tong Ren Tang Chinese Medicine Company Limited do not
constitute a connected transaction or a continuing connected
transaction under the Listing Rules of The Stock Exchange of
Hong Kong Limited.

(b) Key management includes directors (executive & non-
executive) and the remuneration of the key management
personnel of the Group are disclosed in Note 22.
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COMMITMENTS

Operating lease commitments

As lessee

As at the end of the reporting period, the Group had
commitments for future minimum lease payments in respect of an
office under non-cancellable lease within one year as follows:

25
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FHET FET

Within one year —FR 140 115

Capital commitments

There is no capital commitment for the Group as at 31 December
2025 and 2024.
LITIGATION AND CONTINGENT LIABILITIES

Contingent liabilities from litigation with Banclogix
System Co., Limited

On 6 May 2020, the Company received a writ of summons
together with an endorsement of claim issued in the High Court
of the Hong Kong Special Administrative Region by Banclogix
System Co., Limited (“Banclogix”, the Group’s then IT service
provider) against the Company (HCA 452/2020). Banclogix
claims, among others, that (i) the termination of the IT service
agreement by the Company was wrongful; and (ii) the Company
is liable to pay a termination payment of HK$2.5 million,
software maintenance fees of approximately HK$450,000 and
IT infrastructure fee of HK$1.5 million, together with loss and
damages to be assessed. The Group has been contesting these
claims.

Separately, in 2019, the Company (subsequently joined by
its three licensed subsidiaries as plaintiffs) commenced legal
proceedings in the High Court (HCA 1416/2019) against
Banclogix claiming, among others, repudiatory breach of the
IT service agreement by Banclogix, delivery up and/or access
to the Company's and its three licensed subsidiaries’ data, and
damages and losses. The proceedings of HCA 452/2020 and HCA
1416/2019 were ordered to be tried together.
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LITIGATION AND CONTINGENT LIABILITIES
(continued)

Contingent liabilities from litigation with Banclogix
System Co., Limited (continued)

The Company and Banclogix attended a number of mediation
sessions but no settlement could be reached.

As at 31 December 2025 (being the end of the reporting period)
and as at the date of approval of these financial statements, the
above legal proceedings remain outstanding. The trial of the
consolidated actions has been completed in January 2026 and
the trial judge has indicated that judgment is expected to be
handed down on or before 30 April 2026.

Having considered the nature of the claims, the evidence adduced
at trial and advice from the Company’s external legal advisers, the
Board is of the opinion that it is not probable that an outflow of
economic benefits will be required to settle Banclogix's claims and
that no reliable estimate of any potential financial impact can be
made at this stage. Accordingly, no provision has been recognised
in respect of these proceedings in accordance with HKAS 37
“Provisions, Contingent Liabilities and Contingent Assets”, and
the matter is disclosed as a contingent liability.

SUBSEQUENT EVENTS

Subsequent to the end of the reporting period, on 26 February
2026, the Company entered into a sale and purchase agreement
with Top Eminent | Limited (a wholly-owned subsidiary of Beijing
Tong Ren Tang (Cayman) Limited, the controlling shareholder)
in relation to the acquisition of Top Eminent Il Limited and
its subsidiaries for a cash consideration of HK$100.3 million
(the “Acquisition”). The Acquisition constitutes a major and
connected transaction subject to Independent Shareholders’
approval at an extraordinary general meeting. Further details are
set out in the Company’s announcement dated 26 February 2026
and the circular dated 27 February 2026.

Save as disclosed, the Directors are not aware of any significant
event requiring disclosure that has taken place subsequent to 31
December 2025 and up to the date of this report.

APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue
by the Board on 16 March 2026.
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Top Eminent Healthcare Group Limited
(REREEBRBRQA)"

(Fi# [CLSA Premium Limited | ) (Formerly known as “CLSA Premium Limited”)
(RESHEZMHELZHRAE)
(Incorporated in the Cayman Islands with limited liability)

BB 18R Y54 185406 %
Suite 5406, 54/F, Central Plaza, 18 Harbour Road, Wanchai, Hong Kong
T (852) 21515799 F (852) 3427 2010

* For identification purpose only {£{z 5!
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